
AGENDA 
CITY COUNCIL MEETING 

September 18, 2012 
 

1. Approval of Minutes – September 4, 2012 
 
2. Approval of Claims  

 
Anyone desiring to view the Open Meetings Act may do so.  The document is available 
for public inspection and is located on the south wall of the City Council Chambers. 

 
Anyone desiring to speak on an agenda item is invited to do so, and should limit 
themselves to three minutes.  After being recognized by the Chair, proceed to the rostrum 
and state your name and address for the record. 

The City Council may go into closed session to discuss certain agenda items to protect 
the public interest or to prevent the needless injury to the reputation of an individual and 
if such individual has not requested a public hearing. 

 
3. Presentation of Photo Restoration Project — Wayne State College Students 

 
Background:  WSC Professor Matthew Hepworth teaches ART 204.  He and Joshua 
Piersanti and art students have worked with some historic Wayne photos provided 
by the Wayne Herald to restore them into a permanent display format and are 
giving them to the City of Wayne.  They will be at the Council meeting to show some 
of the original and restored photos and describe the process they used.      

 
4. Resolution 2012-72: Accepting and Authorizing the Execution of an Agreement 

for Services with Northeast Nebraska Economic 
Development District to Conduct a Blight Study — Middle 
East Wayne 

 
Background:  A map of the proposed area is attached.  The area includes both R-3 
and B-3 zoning.  The neighborhood looks good and is seeing both private and city 
clean-up and reinvestment in properties.  The cost to clear properties is often an 
impediment to reinvestment.  Approval of the study, after public hearings by the 
Planning Commission and City Council, will make Tax Increment Financing 
incentives available to developers on a case-by-case basis.  This $2,600 contract will 
document the eligibility for TIF according to Nebraska Statutes. 
 
Recommendation:  The recommendation of Nancy Braden, Finance Director, and 
Lowell Johnson, City Administrator, is to retain Northeast Nebraska Economic 
Development District to complete the study. 
 

5. Resolution 2012-73: Accepting Bid and Awarding Contract on the “2012 Lagoon 
Sludge Removal and Application Project” 

 
Background:  This sludge removal is required by the EPA.  Two bids for this 
$175,000 project were received.  The bid tab is attached, and the apparent low 
bidder is DRT Biosolids who will remove 1,944 tons of sludge for $175,000.  This is 
the same company that removed the sludge last year. 
 



6. Action on Change Order No. 6 for the 2009-2010 Wastewater Treatment Facility 
Improvements Project — Net Decrease of $3 

 
7. Action on Pay Application for Payment No. 17 in the Amount of 

$59,_________ to Eriksen Construction Co. for the 
2009-2010 Wastewater Treatment Facility 
Improvements, Phase I Project 

 
8. Action on Request to Close off 10th Street from Providence Road to Hillside Avenue on 

Saturday, October 6th, from 6:30 a.m. until 5:00 p.m. for an 
Electric Vehicle Car Rally  — Greg VanderWeil 

 
Background:  This race of hand built electric cars is a semi annual event, and the 
City of Wayne is a co-sponsor, along with NPPD and Omaha Public Power District.   

 
9. Ordinance 2012-28: Amending Wayne Municipal Code Chapter 2, Article II. 

Council, Division 1. Generally by Adding Section 2-51 Code 
of Decorum (Third and Final Reading) 

 
10. Ordinance 2012-53: Directing the Sale of Lot 4 and 8’ of the Vacated Alley, Block 

7, North Addition to the City of Wayne, Wayne County, 
Nebraska, to Kelby R. Herman (Second Reading) 

 
11. Ordinance 2012-54: Directing the Sale of the East 48’ of the West 100’ of Lots 4, 

5, and 6, Block 24, Original Town of the City of Wayne, 
Wayne County, Nebraska to Kelby R. Herman (Second 
Reading) 

  
12. Action to Approve Replacement of Carpet in the Community Activity Center 

Fitness Room with Padded Flooring — Alex Koch, 
Recreation Services Director 

 
Background: The carpet in the CAC fitness room was permanently stained during 
its use as the youth center.  Heavy usage and foot traffic around the fitness 
equipment is showing.   Alex has been asked to find replacement options for the 
carpet.  The attached proposal uses standard heavy duty rubber fitness room floor 
covering.  It will outlast carpet, provide a better level of safety, and be much easier 
to clean.   
 
Recommendation:  The recommendation of Alex Koch, Recreation Services 
Director, and Lowell Johnson, City Administrator, is to replace the floor covering 
with the proposed material using CAC construction funds and to have it done 
before the 10-year anniversary open house planned in November. 

 
13. Action to Amend the Incentive Loan Program of $160,000 set aside from Sales Tax 

Funds to a $5,000, 0% interest, 3-year loan, per Market Rate 
Apartment Unit or Single-Family Market Rate Home  

 
Background:  In response to housing studies and Wayne Industries and Wayne City 
Council strategic planning retreat goals, the Wayne LB840 Citizens Advisory group 
and the Council approved $160,000 in sales tax funds to provide $20,000 short-term 
construction loans at 0% interest to developers for each new market rate home built 



in Wayne.  Four loans have been authorized to two developers to date, and only two 
will be used.  We have not received any more inquiries. 
 
Recommendation:  Developing incentives that interest builders is a work in 
progress.  I’d like to try amending the $160,000 incentive to convert $80,000 to 3 
year construction loans of $5,000 per market rate single-family home or per 
apartment unit in multi-unit apartment buildings at 0% interest.  This requires 
Council approval. 

 
14. Adjourn 

 
APPROVED AS TO FORM AND CONTENT: 
 
 
____________________________________ 
Mayor  
 
 
_____________________________________ 
City Administrator  
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