
AGENDA 
CITY COUNCIL MEETING 

March 18, 2014 
 
1. Approval of Minutes – March 4, 2014  
 
2. Approval of Claims  

 
Anyone desiring to view the Open Meetings Act may do so.  The document is available 
for public inspection and is located on the south wall of the City Council Chambers. 

 
The City Council may go into closed session to discuss certain agenda items to protect 
the public interest or to prevent the needless injury to the reputation of an individual and 
if such individual has not requested a public hearing. 

 
3. Ordinance 2014-6: Annexing Certain Real Estate to the City of Wayne and 

Extending the Corporate Limits in the Northeast Quadrant 
of the City of Wayne to Include said Real Estate – Industrial 
Park Area (Second Reading) 

 
4. Ordinance 2014-7: Annexing Herman Commercial Subdivision (Second 

Reading) 
 

5. Ordinance 2014-8: Amending Wayne Municipal Code Sec. 2-232 Establishing 
Annual Salary for Mayor and Councilmembers  

 
Background:  This discussion is carried from the last meeting 

 
6. Action to Consider Selling the Street Department’s Tree Tub Grinder  

 
Background:  This grinder is a full-sized, converted hay grinder on a semi-truck 
chassis.  It was purchased in the 1990’s with recycling grant funds to grind up all 
the tree branches people dumped instead of burning them.  A small amount of the 
shredded wood was used for tree planting and playground equipment bedding.   We 
now get all of Northeast Nebraska Public Power District’s chipped wood which is 
far superior to the shredded branches.  When we grind a full branch pile by the 
softball complex, it takes two men running the grinder and the pay loader to move 
the wood and two days to grind the pile and the two machines use an enormous 
amount of diesel fuel.  We use very little of the shredded wood any more, and when 
we started charging the farmers and landscapers for the shredded wood, the 
demand dropped, leaving a rotting pile of wet shredded wood.   Maintenance of the 
grinder and semi-truck is also costly. 
 
Recommendation:  The recommendation of Lowell Heggemeyer and Todd Hoeman 
is to sell the grinder and continue burning the brush pile as needed.  We have owned 
the grinder long enough that there isn’t any recycling reimbursement required.   We 
could use the sale proceeds from the grinder for better recycling projects.   A 
Council decision doesn’t need to be made at this meeting, but the Public Works 
Department wants you to have their recommendation. 

 
7. Public Hearing: To Consider the Planning Commission’s recommendation 

regarding an Application to Rezone Property from B-3 



Neighborhood Commercial to B-1 Highway Commercial.  
The applicant is Todd Gehner and he wishes to rezone the 
area to allow for an automotive business (Advertised Time:  
5:30 p.m.) 

 
8. Ordinance 2014-9: Amending the Zoning Map 

 
Recommendation:  The recommendation of the Planning Commission, after their 
public hearing, is to approve the ordinance. 

 
9. Public Hearing: Application for Community Development Block Grant 

(CDBG) Comprehensive Investment and Stabilization Funds 
and the Submittal of the Planning Study to the Nebraska 
Department of Economic Development (Advertised Time:  
5:30 p.m.) 

 
Background:  Nancy discovered these grant funds were available through 
competitive applications to Wayne to be used in the southeast quarter after the 
completion of the 2010 US Census.  Nancy and I have been working with Northeast 
Nebraska Economic Development District to survey the residents in SE Wayne to 
find what their interests are for the use of up to $250,000 in grant funds per year for 
3 years.  Alyssa Silhacek from NNEDD will present the survey results and a draft 
grant application based on the survey results and town hall meeting results.  
 
Please note that a demolition and cleanup project will be added to the final report 
which Alyssa will bring with her Tuesday evening. 

 
10. Resolution 2014-25: Approving the Target Area 2014 Comprehensive Investment 

and Stabilization Needs/Assessment Strategy Prepared by 
Northeast Nebraska Economic Development District and 
Funded by CDBG #13-CIS-006 

 
Recommendation: Council action based on the survey results, town hall meetings 
and testimony at this hearing is required to submit this application for grant funds 
for SE Wayne.   

 
11. Resolution 2014-26: Identifying City of Wayne Goals 

 
Background:  This Resolution includes a non-prioritized list of the goals brought 
forth at the 2014 Mayor and Council Retreat. Nancy and I base the 2104-2015 
operating and capital projects budget off Council action on this Resolution.  

 
12. Resolution 2014-27: Accepting Proposal of Beehive Industries for On-Line GIS 

Services 
 

Background:  This software integrates the aerial photos and recorded utility and 
public works GIS information and makes it compatible with Wayne County GIS 
information.  Joel Hansen and Brian Kesting have worked closely with Wayne 
County on two software proposals and selected this proposal as the best option and 
the least cost for our needs. 
 



Recommendation:  The recommendation of Joel and Brian is to approve the 
Resolution. 

 
13. Resolution 2014-28: Approving Agreement between Wayne Area Economic 

Development and the City of Wayne 
 

Background:  Nebraska Statutes require cities to document services or products 
received for city funds expended.  This document formalizes our agreement with 
WAED and documents the services provided in return for city expenditures. 
 
Recommendation:  The recommendation of  Lowell Johnson, City Administrator, 
and Nancy Braden, Finance Director, is to approve the agreement. 

 
14. Resolution 2014-29: Approving Specifications and authorizing the Purchase of 

two new Police Cruisers through the State Bid System from 
Arnie’s Ford  

 
Background:  We have budgeted for the purchase of two replacement police 
cruisers and equipment in the 2013-2014 budget.  The State of Nebraska bids out 
the purchase of law enforcement vehicles that are appropriately equipped each year.  
The State allows cities, counties and schools to purchase State bid vehicles through 
the State bid process.  The State bid for police cars this year is with Ford, and 
Marlen wants to stay with Ford police cruisers.  The price of the cruisers is pre-bid 
so we can buy them through any Ford dealer, and this meets the bidding 
requirements. 
 
Recommendation:  The recommendation of Marlen Chinn, Chief of Police, is to 
purchase the two cruisers from Arnie’s Ford through the State bid process. 

 
15. Action to Direct Staff to Work with the Planning Commission to Solicit Consultants to 

Revise the City’s Comprehensive Plan 
 

Background:  One of the Council retreat goals is to review the current zoning map 
and regulations. Communities usually review and renew their Comprehensive Plans 
every ten years.  The current Comprehensive Plan that our zoning regulations are 
based on is about six years old, but the community has obviously gone through an 
unusual amount of changes in the past few years.  This action would direct city staff 
and the Planning Commission to interview professional planning consultants to 
guide the process of rewriting the Comprehensive Plan and revising the zoning map 
and regulations to match.  A citizens’ committee is appointed by the Mayor and 
approved by the Council to review land uses, hold town hall meetings, and prepare 
a new draft Comprehensive Plan to the Planning Commission.  The Planning 
Commission holds at least one public hearing on the proposed new Comprehensive 
Plan before recommending it to the City Council for a second public hearing before 
final action is taken.  The estimated cost of a new Comprehensive Plan and revision 
of the zoning regulations is $35,000. 
 
Recommendation:  The decision to direct city staff and the Planning Commission to 
solicit and interview consultants to develop a new Comprehensive Plan and Zoning 
Regulation is that of the elected officials.  The final action on any contract for 
services is by action of the City Council. 

 



16. Action on Request of Wayne County Ag Society for Consideration on Water/Sewer 
Utility Bill  

 
Background:  The Wayne County Fair Board requested a waiver of part of their 
recent water and sewer bills for the fairground.  The fairground is outside the city 
limits, but served by the Wayne water and wastewater utilities.  They pay double 
rates to be connected, as are all users outside the city limits.  The city donates $5,000 
per year of water and sewer to the fairground. A water leak has developed 
somewhere in the fairgrounds that has used a large amount of water this fall and 
winter.  The total bill is $2,263.83, with about $582 for water and about $1682 for 
sewer.  It is unknown about how much of the water leaked through building fixtures 
into the sewer and how much leaked into the ground.   
 
The Fair Board has sent a letter to us asking to waive all or part of the bill because 
the water is from a leak.  Since the water leaked on the fairground side of the water 
meter, we, as staff, have no authority to waive any portion of a metered bill to a 
customer.  That legal authority lies with the City Council.  
 
Recommendation:   The decision to waive is that of the elected officials, so if you 
choose to do that, my suggestion to you and the Fair Board is that since the sewer 
amount is not metered and is an unknown amount, a reasonable number would be 
$800 - $1000 of the total bill.  

 
17. Action on the Water/Wastewater Plant Operator I Job Description 

 
Recommendation:  We are required to have a written job description for each 
employee.  We don’t very often hire new employees, but when we do, we review and 
update the job description for that job.  Job descriptions are approved by the City 
Council and carried out by staff.  We are currently advertising to fill this position, 
and attached is our staff recommendation for this job description.   

 
18. Discussion and Action to make offer to Rugby Team to Clean Logan Creek 

 
Background: The October 4th tornado left a lot of debris in Logan Creek.  
The landowners along Logan Creek are responsible for the cleanup to the center of 
the stream.  Most of the creek north of the Hwy 35 bridge is owned by the City of 
Wayne.  We have a need to clean up the debris in a timely manner.  The WSC 
Rugby Club lost all of their storage space and equipment in the tornado and would 
like to have some storage space in the new storage building that will be built at the 
Summer Sports Complex.  They would be expected to pay for their share of the cost 
of the building or pay rent.   
 
Recommendation:  My suggestion is to offer them credit toward space in the new 
storage building in return for cleaning up the City’s portion of the creek. That 
credit could be a fixed amount or based after the fact on the amount of time needed 
to clean up the creek.  

 
19. Resolution 2014-30: Authorizing the Sale of Lot 1, Giese Second Addition, located 

in the Northwest Quarter of Section 18, Township 26 North, 
Range 4 East of the 6th P.M., in the City of Wayne, Wayne 
County, Nebraska, to Mid Plains Grain, LLC, for the sum of 
$47,200 



 
Background: The offer to purchase this property by Breck Giese, on behalf of Mid 
Plains Grain, is attached.  The Council may go into closed session to discuss the 
same. 

 
20. Ordinance 2014-10: Directing the Sale of Lot 1, Giese Second Addition, located in 

the Northwest Quarter of Section 18, Township 26 North, 
Range 4 East of the 6th P.M., in the City of Wayne, Wayne 
County, Nebraska, to Mid Plains Grain, LLC, for the sum of 
$47,200 

 
21. Adjourn 

 
APPROVED AS TO FORM AND CONTENT: 
 
 
_____________________________________ 
Mayor  
 
 
_____________________________________ 
City Administrator  
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