RESOLUTION NO. 2014-26
A RESOLUTION IDENTIFYING CITY OF WAYNE GOALS.

WHEREAS, the Mayor and City Council met in open session on February 7" and

8!, 2014, with the express purpose of identifying and developing goals for the City; and

WHEREAS, there were new and expanded items in addition to goals from the

prior year that were considered during the retreat, some for their guidance of future
strategies and policies, and many for their consolidated value as specific goals over one
to five year periods; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City

of Wayne, Nebraska, as follows:
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Hold a “State of the City Address” before the election and include an opportunity
for Mayor and Council candidates to tell about themselves and why they are
running for election to the Council.

Establish a City of Wayne/WSC Night Lights Pilot Program one Friday night per
month at the Community Activity Center with student athletes to offer babysitting
for parents to go out.

Select a swimming pool option to rebuild or replace.

Rebuild the Summer Sports Complex with improvements.

Annex the Williams Form, Woehler, Wayne Airport and other city parcels, but
not the Pacific Coast property.

Complete the Phase 11 Trail Project.
Build new park equipment in one more park.
Promote available properties around Wayne for future business development.

Work closely with the newly reorganized Community Redevelopment Authority
to incent private business development on available properties.

Review the City Employee Group Health Plan.
Review the City Investment Policy for cash reserves.

Consider options for emergency back-up power for radio station as a part of our
civil defense notification.



» Review compensation for future Mayor and Councilmembers after the election.

» Cooperate with Wayne State College in future campus expansion projects for
potential student housing.

> Review of tax increment financing projects.

The Council shall regularly evaluate the progress toward achieving the aforesaid
goals.

The Mayor and Council shall consider the annual restatement and expansion of
goals as a matter of policy.

PASSED AND APPROVED this 18" day of March, 2014.

THE CITY OF WAYNE, NEBRASKA,

By

Mayor

ATTEST:

City Clerk



