AGENDA
CITY COUNCIL MEETING
January 19, 2016

Approval of Minutes — January 5, 2016

Approval of Claims

The City Council will be hearing public comments on the following agenda items:

Anyone desiring to view the Open Meetings Act may do so. The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

Action on Wayne Volunteer Fire Department Application for Membership of Brock
Hunter — Phil Monahan, Fire Chief

Action on the Recommendation of the LB840 Sales Tax Advisory Committee on a
Request by Beck Ag, Inc., for a $50,000 low-interest loan, for
no more than 5 years, to relocate to a larger office in Wayne
(from _Mineshaft Mall to College Plaza) and to prepare for
future growth. The recommended terms from the Committee
includes a $50,000 loan at 3% interest for 3 years.

Recommendation:  The recommendation of the LB840 Sales Tax Advisory
Committee is attached.

Action on the Recommendation of the LB840 Sales Tax Advisory Committee on a
Request by Adam Manoucheri/Crossroads-Atoll Productions,
LLC, for a $40,000 loan to purchase and remodel/finish the
properties at 200 and 202 Main Street. The recommended
terms from the Committee includes a $40,000 loan at 3%
interest for 15 years. The committee also recommends that
the Council establishes a timetable for the completion of the
repairs and improvements to the exterior.

Recommendation:  The recommendation of the LB840 Sales Tax Advisory
Committee is attached.

Report to Council on LB840 Activity — Wes Blecke, Director of Wayne Area
Economic Development

Presentation of FY14-15 Audit — Terry Galloway, Almquist, Maltzahm, Galloway & Luth,
PC

Resolution 2016-2: Approving Engineering Proposal to design the 4™ Street
Project




10.

Background: This item was tabled at the last meeting. | brought a proposal from a
new civil engineering office in Wayne to design the paving and storm drain system,
water and sewer mains to extend 4™ Street from Jaxon Street east to South Centennial
Road, and to extend Tomar Drive south to 4" Street and pave a new access street
from 4™ Street to the Summer Sports Complex parking lot. This project wouldn’t all
be built at one time, but the start of new residential development is planned for Lot 4
at the intersection of 4™ Street and Tomar Drive this summer. We’d like to time the
bids to coincide with work already being done by the Windom Street paving
contractor who will be back in town in late spring to possibly catch a construction bid
advantage.

Because developers have been moving into the east with no master plan for street
elevations nor area storm water drainage plan, we chose to design the 4" Street and
intersecting side streets as one plan to have the best total designed project, but to build
only the segments of streets and utilities as needed for future expansion.

Recommendation: The recommendation of Lowell Johnson, City Administrator, and
Joel Hansen, Street Superintendent, is to accept the proposal of MclLaury
Engineering. At Council’s request, we solicited proposals from three other firms that
we regularly use, and we received two. All three proposals are attached. The
McLaury proposal is at an hourly basis for only the time used, with an estimated total
cost. That allows for a lower fee if the project uses less time. McClaury did not change
their fee. All are good companies.

In the past, we have retained engineering firms based on their capabilities and our
experience with them. We have checked McLaury’s background. All three proposals
received are competitive for this large of a project. We believe the opportunity of a
new engineering/surveying office locally warrants adding them to our mix of firms
with this project.

Resolution 2016-3: Approving Community Development Block Grant Contract
Amendment (A3) Budget Amendment

Background: This action is needed to “true up” the difference between the budgeted
plan in the application and the actual use of funds in the 2013 CIS Grant. The costs
for demolition and administration were less, and the amount left over will be used to
help pay more of the East Park storm shelter cost.

Adjourn

APPROVED AS TO FORM AND CONTENT:

Mayor

City Administrator
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