AGENDA
CITY COUNCIL MEETING
March 15, 2016

1. Approval of Minutes — March 1, 2016

2. Approval of Claims

The City Council will be hearing public comments on the following agenda items:

Anyone desiring to view the Open Meetings Act may do so. The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

3. Action on Wayne Volunteer Fire Department Application for Membership of
Zachary Nordbye — Phil Monahan, Fire Chief

4. Demonstration of new Library Software — Lauran Lofgren, Library Director, and Brian
Kesting, Information Technology Specialist

5. Presentation by James Simpson regarding his Eagle Scout Project - Shelter House at
Roosevelt Park

Background: The Boy Scouts have been working on plans to enhance the Roosevelt
City Park along Logan Creek. It is commonly known as “Boy Scout Park.” The
scouts were at a Council meeting last year with a development plan that included a
picnic shelter and burn pit. At that meeting, the Council gave approval to develop a
detailed plan. James has chosen this as his Eagle Scout Project to be constructed this
summer, if approved.

6. Resolution 2016-12:  Authorizing the submittal of a grant application to the Lower
Elkhorn Natural Resources District for an Eagle Scout Project
to build a shelter house at Roosevelt Park

Background: We estimate the cost to the City, if the grant is approved, would be
about $3,600 for our share of materials, including concrete, plus labor to pour the
concrete. The construction would be completed by a Wayne State College
construction class.

Recommendation: Approval of this park enhancement is at the discretion of the
Councilmembers.

7. Action on the L B840 Sales Tax Advisory Committee’s recommendation regarding an
LB840 Application on behalf of the City of Wayne for funds
($240,000) to build single-family homes sold at $140,000 or less
to income eligible households within the corporate limits of the

City of Wayne




10.

Background: This action converts the former approval for an income-qualified,
single-family housing rental project to become an income-qualified, single-family
housing project with the units to be sold.

Recommendation:  The recommendation of the LB840 Sales Tax Advisory
Committee is attached.

Action on the design of an additional parking lot at the Community Activity Center

Background: In the original plan for the CAC there was a proposed paved parking
lot north of the facility on the open area of grass. We delayed that third lot until we
knew what the parking demand would be. We know the demand is high, especially
during tournaments, and will be needed for the swimming pool. Per a Council retreat
goal, we have prepared a proposal to build a 32-stall, paved lot north of the CAC. We
anticipated more stalls could be developed there, but we are limited by the drastic
slope on the east side of the proposed lot.

Since we have relocated most of the soccer program to the rugby fields, Joel has
suggested that we consider relocating the City Rec football program there also and
convert the CAC soccer field into a 150+ stall parking lot. This would create some
transportation issues for the after school City Rec football program, but we wanted
you to be aware of the potential.

Resolution 2016-13:  Amending Wage and Salary Schedule

Background: Attached is the spreadsheet that Nancy updates annually after we
receive the League of Municipalities’ wage and salary comparability study. We
compare our current job description pay ranges to this study to recommend
compensation rates for the new calendar year.

The League Study provides the pay ranges from about 20 cities that range from half
our population to twice our population. Nancy has prepared a spreadsheet that uses
the survey information to calculate the midpoint of the starting wages and maximum
wages for each of the job descriptions. The beginning and maximum wages for each
Wayne job description in the attachment is based on these midpoints.

Resolution 2016-14:  Amending Sewer Rates

Background: We set our water, sewer and electric rates to break even and maintain
an emergency cash reserve of about one year’s revenues. About every five years we
hire the Nebraska Rural Water Association to calculate the rates needed to break
even for the next few years and cover operating costs and debt service. The
construction of the new wastewater plant and sludge handling system has created a
large debt service for 20 years.

The attached rate study and recommendation was prepared for us by the Rural
Water Association to cover operating costs, the new debt service, and to maintain a
one-year emergency cash reserve. It proposes a 24% rate increase.

Recommendation: The recommendation of Lowell Johnson, City Administrator, and
the Rural Water Association is to approve the rate increase as proposed.
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Resolution 2016-15:  Establishing a Keno Fund

Background: This action establishes a separate city account, which is State required,
to deposit the city’s portion of the Keno operation proceeds after paying out to the
winning Keno players, the local vendor, and the State of Nebraska.

Resolution 2016-16:  Accepting Bid and Awarding Contract for the Carpet
Replacement Project at the Community Activity Center

Background: This is a part of the pool addition project and will replace the 14-year
old carpet in the halls and the locker rooms with bacteria and moisture resistance
carpet. We have received three quotes.

Recommendation: We are still evaluating these and will have a recommendation for
you before the City Council meeting.

Resolution 2016-17:  Accepting Bid and Awarding Contract on the Demolition
Project (209 S. Windom Street, 821 Valley Drive and 307 S.
Nebraska Street)

Background: These bids are part of the CIS grant demolition project. They are for
demolition of the Cornhusker Building (the old green concrete block building we own
across from the transfer station gate on Windom Street), an abandoned single-family
residence and shed at 307 S. Nebraska Street, and an abandoned mobile home using
CIS grant funds. These are the same funds we used to build the East Park Storm
Shelter. We received three bids for this work at 2:00 p.m. today.

Recommendation:  Staff recommendation is to approve the low bids for each
property.

Resolution 2016-18:  Accepting Bid and Awarding Contract on the Asbestos
Removal Project (209 S. Windom Street and 307 S. Nebraska
Street

Background: This is part of the CIS grant demolition project. These bids are for
asbestos removal in the old Cornhusker building and the abandoned single-family
residence on S. Nebraska Street prior to demolition. These are the same grant funds
we used to build the East Park Storm Shelter. We received one bid for this work at
2:00 p.m. today.

Recommendation: We believe the bid of $4,890 for the City’s Cornhusker Building
just south of Overin Field and the bid of $2,600 for the house at 307 S. Nebraska Street
are reasonable and recommend approval thereof.

Resolution 2016-19:  Approving Service/Consultant Agreement with Northeast
Nebraska Economic Development District for Housing

Management

Background: This is also a part of the CIS grant. $75,000 is allocated for the rehab
of three, owner-occupied single-family homes in the southeast quadrant of the City.
This agreement retains Northeast Nebraska Economic Development District in
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Norfolk to manage the income eligibility determination and the construction process,
using grant funding to pay them for their work.

Recommendation: Lowell Johnson, City Administrator, and Nancy Braden, Finance
Director, recommend approval of this agreement with NNEDD, as they are skilled at
this and will make sure that all of the requirements of the grant are met.

Resolution 2016-20:  Accepting Proposal of Almguist, Maltzahm, Galloway &
Luth, PC for City Auditing Services from 2016 through 2020

Background: Attached are responses to Requests for Proposals for an auditor. We
published notices requesting proposals from auditors for a five-year contract to audit
the City of Wayne and the Wayne Airport. We received two submittals which are
attached.

Recommendation: The audit committee recommendation is for Almquist, Maltzahm,
Galloway & Luth.

Ordinance 2016-3: Creating 4" Street Paving District

Background: This project will pave 1300 feet of 4" Street on the north side of the
rugby fields from Jaxon Street to the east fence line, and will extend Tomar Drive
from where it ends by the Cobblestone Hotel, and will pave Rugby Road from Jaxon
Street south to the Summer Sports Complex parking lot. It is being designed for 2016
construction to accommodate the construction of new homes in the subdivision.

Paving districts are created by City Council action. Notice of the paving district is
then published in the local paper, and notices are sent to the owners of property
abutting the paving project. The owners then have 30 days from the publication of
the notice to object to the district in writing to the City Clerk. If the Clerk receives
objections from property owners of more than 51% of front footage of the abutting
properties, the district fails.

This ordinance is being completed by the project engineer, Steve Rames, and will be
available by the City Council meeting. We had asked him to make some changes in
the surveys and legal description included in the ordinance for the district.

Action approving pickup and blade replacement

Background: Attached are photos of the old pickup we are scheduled to replace and
the new pick up equipped with heavy duty mounts for a snowplow and a photo of the
plow. The new truck is bid through the Nebraska State bid program that allows cities
and schools to purchase through the State’s bid pricing. The snowplow is bid
privately and is consistent with the other plows we have, so we can switch rigs and
parts.

Recommendation: The recommendation of Lowell Heggemeyer, Public Works
Supervisor, and Lowell Johnson, City Administrator, is to approve the bids for the
truck and blade.

Adjourn



APPROVED AS TO FORM AND CONTENT:

Mayor

City Administrator
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