AGENDA
CITY COUNCIL MEETING
April 5, 2016

Approval of Minutes — March 15 and 22, 2016

Approval of Claims

The City Council will be hearing public comments on the following agenda items:

Anyone desiring to view the Open Meetings Act may do so. The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

Resolution 2016-21:  Supporting the Eagle Scout Project of James Simpson

Background: This refers to the picnic shelter and burn pit project presented to the
Council at the last meeting. The local Scout Troop made this request for Council
approval of the project as part of their Eagle Scout process.

Presentation by Kelby Herman on proposed TIF Project - former Mert Marshall property
—address 309 S. Windom Street

Background: Kelby is in the process of purchasing five lots of the Marshall
residential property, and also negotiating on the purchase of the six-acre Lage
property, which is the former auction site on the south side of Fairgrounds Avenue
and west side of the city lagoon. The Marshall property is currently zoned R-3
Residential, and the Lage property is currently zoned I-1 for Light Industry. Small
portions of both properties are located in the 100-year floodplain, but can be
remedied by submitting an engineered plan to fill the low areas and amend them out
of the 100-year floodplain.

Kelby is preparing a draft proposal for some single-family homes on the Marshall
properties and for commercial, multi-family and single-family residences on the Lage
site. Kelby plans to request TIF incentives to help defray the infrastructure costs and
has asked to get some sense of the Council about this proposal before incurring the
legal costs of a Redevelopment Plan.

Public Hearing: To consider the Planning Commission’s recommendation in
regard to a request to rezone property from R-1 Residential
to B-3 Neighborhood Commercial. The applicant, Virgil
Kardell, is seeking the request to allow for multi-family

dwellings.

Background: This area is on the north side of 14" Street across from Great Dane
Trailers and extends from the North Star property east to North Centennial Road,
and also includes the two existing residential properties.



10.

11.

Ordinance 2016-4: Amending the Zoning Map to rezone property from R-1
Residential to B-3 Neighborhood Commercial

Resolution 2016-22:  Approving Supplemental Agreement No. 1 to the Agreement
for Construction Engineering Services for the Windom Street
from East 3" Street to East 71" Street Project

Background: The additional $31,000 in engineering costs was already approved by
Council action on the Change Order for the Windom Street project. The reason for
the additional engineering costs is because of construction delays, thereby causing the
need for more engineering hours to complete the project. This Resolution is the
Council action to agree with NDOR to amend this Change Order into the Master
NDOR funding agreement.

Resolution 2016-23:  Approving Engineering Proposal on the “Nebraska Street
Water Main Replacement Project”

Background: This project will be to replace four blocks of some of the oldest 4 cast
iron waterline from 7™ Street to 3™ Street. We have been experiencing some breaks
in this main. This project will be used as the required city financial match for the
CIS grant we are using to demolish the old Husker Building by the transfer station, a
mobile home in the Wriedt Trailer Court, and an abandoned house on south
Nebraska Street, and the $75,000 in Owner Occupied Housing Rehab grants to three
homes in the southeast quadrant for low/moderate income households.

Recommendation: We will have a recommendation for you at the Council meeting.
The engineering proposals are due on Monday, and we are using a matrix point
system to evaluate the proposals we receive. By the terms of this Federal grant, we
are prohibited from using cost as one of the factors in the matrix.

Action on Change Order No. 2 for the “Wayne Airport Lift Station Project” to extend
the completion date to August 31, 2016

Background: This is the second Change Order to extend the completion date on this
project. The original date was last fall; however, we had to delay the contractor start
because of a delay by Northern Natural Gas in their environmental review and
transfer of title to the City for the abandoned 4 pipeline under Logan Creek. The
new airport sewer line will use the old gas main to go under Logan Creek.

That transfer of title delay continued into this spring, so we contacted the contractor
to determine if he would stay with his original bid. He has agreed to that, but has
started another project while waiting. The request for this second extension will give
the contractor time to complete the other work and then complete the airport sewer
project.

Action on Change Order No. 1 for the “2015 Wastewater Treatment Facility
Improvement Project” for an increase of $6,197.00 to Eriksen
Construction Co., Inc.

Action on Pay Application No. 8 for the “2015 Wastewater Treatment Facility
Improvement Project” in the amount of $250,703.47 to
Eriksen Construction Co., Inc.
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Background: This is for work completed according to the contract and approved by
the project engineer for payment.

Action on Contractor’s Application for Payment No. 9 for the “2016 Wayne Agquatic
Center Project” in the amount of $227,498.58 to Christiansen
Construction Co., LLC

Background: This is for work completed according to the contract and approved by
the project engineer for payment.

Discussion of 4" Street Design at the East End

Background: This discussion is regarding the middle and the east end of 4" Street
where it intersects with South Centennial Road. The Wayne County Commissioners
are working with the abutting property owners to pave South Centennial Road from
Highway 35 south to the bridge and to pave Chief’s Way. We have been meeting with
their project engineer to match the 4" Street paving and the storm drainage design
with their project, even though we are not building at that end anytime soon.

The issue at hand we need to discuss is whether or not to install the storm drain we
will need along South Centennial Road in the future, from 4" Street south to the
bridge. South Centennial Road is outside the city limits, so the County will use a rural
design to dig a deep ditch on the west side of South Centennial Road to carry the
storm water runoff from our 4" Street storm drain system to a drop structure into
Logan Creek.

As the city limits move through this area in the future, this will be developed as urban
area, and future Councils will likely want an urban design buried storm drain system
along South Centennial Road instead of the deep open ditch. If the County paves
South Centennial Road now, that leaves only 17 feet of width between the pavement
edge and the farmer’s property line where the fence currently is for the contractor to
work in. It is easier to install the storm drain system now before paving, if we want
to spend the money now.

Action on the design of an additional parking lot at the Community Activity Center
(Tabled from last meeting)

Background: When the CAC was built in 2002, we delayed building a third concrete
parking lot until we determined how much it would get used. With the pool located
there, it is clear we need to add the third lot. The four obvious options for location
are attached.

e Option 1 was the original option. The current estimated cost is $87,400.

e Option 2 is the option that covers the entire soccer field. The estimated cost is
$412,620.

e Option 3 builds over a portion of the storm drainage ditch immediately west
of the current main parking lot. This is the most complicated because of the
storm water system requirements underneath, but may be the best use of the
land. The estimated cost is $233,770.

e Option 4 was proposed by Joel as a modification of Option 2. It does not
encroach into the soccer field. The estimated cost is $175,050.



15. Adjourn

APPROVED AS TO FORM AND CONTENT:

Mayor

City Administrator
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