
AGENDA 
CITY COUNCIL MEETING 

August 2, 2016 

1. Approval of Minutes – July 19, 2016

2. Approval of Claims

The City Council will be hearing public comments on the following agenda items:     _____

Anyone desiring to view the Open Meetings Act may do so.  The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

3. Action on a Request by Grace Lutheran Church to block off the one block of 10th
Street (Main Street to Logan Street) along the Willow Bowl 
for a Sunday School Rally Day festival on Sunday, September 
11, 2016, from 8:00 a.m. to 1:00 p.m.  

4. Action on the request from the First United Methodist Church for 50% cost share on
concrete removal and replacement of 50’ of deteriorated alley 
behind the Verizon building 

Background:  Wayne has a 50% cost-share program for replacing sidewalks and 
commercial paved alleys.  The abutting property owners can pay the other 50% as a 
one-time payment, or a paving district can be created and the City bids out the project 
if there are multiple owners and costs are to be assessed over time.   

We can either use a recent local comparable bid to establish our 50% cost-share or 
bid out the work 

Recommendation:  Two recent bids in Wayne for similar work are: 

• $50.44/Sq. Yd. (for removal,  subgrade compaction and new paving) on Windom
Street; and

• $57.75 Sq. Yd. this week for a 258 Sq. Yd. project replacing alley approaches and
street crossings on W. 11th and W. 12th Streets.

Recommendation:  The recommendation of Lowell Johnson, City Administrator, is 
to approve the cost-share request and use the Windom Street low bid of $50.44 x 1/2 
to establish our cost-share rate and allow the First Methodist Church to hire their 
own contractor. 

5. Action on Housing Rehabilitation Program Guidelines, Housing Reuse Plan for
Recaptured and Program Income Funds, and Subordination 
Policy (CDBG 14-CIS-006) 

Background:  These guidelines were prepared by the Nebraska Department of 
Economic Development for the use of these grant funds.   

Amended: 8/1/2016



 
Recommendation:  We are required by NDED to follow these guidelines to use the 
$75,000 of CIS Owner-Occupied Housing Rehab Funds for three homes in the 
Southeast quadrant of Wayne 

 
6. Resolution 2016-50: Approving Preliminary Engineering Services Agreement 

Supplement No. 6 between the City of Wayne and Olsson 
Associates, Inc. — Wayne Trail – Phase 2 
 

Background:  This agreement was prepared to allow NDOR to cover 80% of the 
additional engineering costs to re-route the trail off of Westwood Road and onto the 
field north. Every time there is a change in this project, a new Supplemental 
Agreement must be signed between the City, the engineer and NDOR. 
 
Action on this agreement was tabled at the last meeting until City staff could assure 
the Council that the City has adequate funding in place to cover our local 20% match 
for the total project cost. The most recent engineer estimate in January 2016 of the 
total Phase II Trail cost, including the underpass, was $1.9 million.  The City’s 20% 
share of $2 million is $400,000.  Nancy has confirmed we have adequate local match 
with $666,500 in other grants and City reserves set aside for the project, plus the TIF 
match of $175,000. 
 
Recommendation:  The recommendation of Lowell Johnson, City Administrator, and 
Nancy Braden, Finance Director, is to approve the agreement to avoid delays in the 
project. 

 
7. Resolution 2016-54: Accepting Bid and Awarding Contract on the Nebraska Street 

Water Main Replacement Project — Penro Construction - 
$266,012.75 
 

Background:  Wayne received $130,000 in grant funds to do demolition of old 
buildings and owner-occupied housing rehab in the southeast quadrant of Wayne.  
We are required to match those funds with an improvement project of equal cost to 
the City in the same area.   
 
This water main project will more than provide that match and will replace some of 
the oldest and undersized water main left in Wayne.   
 
Recommendation:  This project needs to be done because of the increasing incidents 
of breakage.  This is the second time we bid this project out and still received only one 
bid.  The recommendation of the project engineer and Lowell Johnson, City 
Administrator, is to accept the bid and award the contract. 

 
8. Resolution 2016-55: Accepting Bid and Awarding Contract on the “Alley 

Crossings on W. 11th and W. 12th Street Project” 
 
Background:  These are two areas of serious street and alley approach deterioration 
that need repair.  We have a long list of concrete work ahead for our City crew and 
chose to bid this out as an alternative.  One of the concrete projects that will take a 
while is sidewalk ADA improvements along Windom Street.  Because NDOR capped 
their cost-share to Wayne during the Windom Street project, all additional costs are 
100% to the City of Wayne. The sidewalk ADA compliance is a requirement of the 



Windom Street project.  The contractor cost was high, so we pulled that out to do 
ourselves.  

Recommendation:  The recommendation of Joel Hansen, Street Superintendent, and 
Lowell Johnson, City Administrator, is to accept the bid and contract out the work. 

9. Resolution 2016-56: Acknowledging Requirements for the Temporary Use of the
State Highway System for Special Events (WSC Homecoming 
Parade and Band Day on Saturday, October 8, 2016) 

10. Action to approve Contract for Services between the City of Wayne and the Board of
Trustees of the Nebraska State Colleges for the 
Homecoming/Band Day Parade Permit on Saturday, October 
8, 2016 

12. Action on Contractor’s Application for Payment No. 13 for the “2016 Wayne Aquatic
Center Project” in the amount of $145,425.48 to Christiansen 
Construction Co., LLC 

Recommendation:  The recommendation of Roger Protzman, project engineer, is to 
approve payment for this work done in compliance with the contract and approved 
by the engineer. 

13. Action on Change Order No. 2 for the “2015 Wastewater Treatment Facility
Improvement Project” – an increase of $22,285.62 for adding 
pavement work that had deteriorated and extending the 
contract date by 8 days — Eriksen Construction Co., Inc. 

Background:  Replacement of broken and sunken parts of the old entrance street into 
the wastewater plant is a part of the original bid.  During the removal and sub grade 
preparation, Jeff Brady and I determined that some sections of additional street 
should be removed and replaced with new sub grade brought in.  We verbally made 
that decision on the spot to avoid delays in the project so the work has been completed. 

11. Action on Change Order No. 5 for the "2016 Wayne Aquatic Center Project" for a
decrease in the amount of $16,964.94 for deleting some walks, 
seeding and pipe painting - Christiansen Construction Co., 
LLC



14. Action on Pay Application No. 12 for the “2015 Wastewater Treatment Facility
Improvement Project” in the amount of $33,150.00 to Eriksen 
Construction Co., Inc. 

Recommendation:  The recommendation of Roger Protzman, project engineer, is to 
approve payment for this work done in compliance with the contract and approved 
by the engineer. 

15. Budget Work Session

16. Adjourn

APPROVED AS TO FORM AND CONTENT: 

____________________________________ 
Mayor  
____________________________________ 
City Administrator 
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