
AGENDA 
CITY COUNCIL MEETING 

September 20, 2016 

1. Approval of Minutes – September 6, 2016

2. Approval of Claims

The City Council will be hearing public comments on the following agenda items:     _____

Anyone desiring to view the Open Meetings Act may do so.  The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

3. Presentation by Green Star Gasifiers — Tony Demir, CEO

Background:  Tony Demir presented the wood and cellulose gasification concept at
the August 16th Council meeting.  Since that meeting, he has prepared a proposal to
Wayne and Northeast Nebraska Public Power District a 5MW gasification system
generator in Wayne.  That proposal is attached in this packet for your review.  We
would need further financial review of the proposal before action on final approval.

4. Action on the request of Brad Wieland for a variance on his property at 1222 Pearl
Street to install a privacy fence 

Background:  Brad Wieland removed a full length row of shrubbery on the north 
terrace of his property at 1222 Pearl Street at the corner of 13th and Pearl to make 
room to install a higher fence to block the view of cars parked on the terrace on the 
north side of 13th Street.  The shrubs were out on the terrace beyond his north lot 
line along 13th Street.  Through a misunderstanding, Brad thought he would be 
allowed to put the fence where the shrubs were, but City Code does not permit private 
property owners to build fences out on the city right-of-way along the streets.  Brad 
has requested a chance to amend the code or appeal the prohibition where he wants 
to build his fence on the terrace.  An aerial photo with drawing is in the packet. 

Recommendation:  Even though the request seems reasonable because of the 
configuration at the site, the recommendation of Joel Hansen, Code Official, and 
Lowell Johnson, City Administrator, is to abide by the existing code, because we do 
not know of a way to differentiate this situation from other requests to install private 
fences on city terraces. 

5. Request to get a sense of the Council for Tax Increment Financing for Housing
Development — Chad Sebade 

Background:  Chad Sebade is not asking for Council action.  He has prepared a 
housing development proposal to be built on property south of the O’Riley Auto Parts 
Store.  He is proposing to purchase the site with TIF funds.  The attorney fees for a 
simple TIF agreement are about $5,000, and Chad asked if he could get a sense of the 
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Council about his project before we begin drafting a TIF agreement.   Some concept 
drawings for the project are attached.   

6. Resolution 2016-62: Approving Memorandum of Understanding between the City
and the Wayne Country Club, Inc. 

Background:  The City of Wayne owns the front nine holes, and the Wayne Country 
Club (WCC) owns the back nine.  WCC owns the clubhouse and parking lot and the 
land they are on.  By existing agreement, WCC operates the entire golf course and 
clubhouse independently, with no funds changing hands except the annual cost of 
fertilizer for the front nine.  WCC is proposing to donate the clubhouse to the City 
and to donate the funds to renovate it, in return for the first right-of-refusal to 
purchase if the City sells the clubhouse at a future date. 

7. Action on a request to amend the Wayne Municipal Code to eliminate the midnight
to 5:00 a.m. parking ban on the west side of Logan Street 
between 8th and 9th Streets  — Hilda Pearson 

Background:  Hilda Pearson is proposing that overnight parking be allowed on the 
west side of Logan Street between 8th and 9th Streets.  Betty and I requested that Hilda 
check with the neighboring property owners on both sides of the street to get their 
opinion.   A signed petition is attached, with property owners signatures highlighted. 

Recommendation: Joel Hansen, Street Superintendent and the Public Works crew 
recommend against the change because people tend to not move their cars for snow, 
and weeds and grass begin to grow in the brick streets around those cars that rarely 
move in the summer.  Most non-college towns and some college towns allow cars to 
park on the streets overnight, so it can be done.   If you choose to amend the parking 
ordinance to make the change as requested, Joel and I suggest that you include a 
future date after one or two years to review the results.   

8. Public Hearing: To consider the Planning Commission’s Recommendation 
concerning a Use by Exception request in the B-3 
Neighborhood Commercial District, specifically Sec. 90-
425(7), Special Conditions and Conditions for Granting 
Exceptions.  The Applicant, Power Wash USA, is seeking the 
request to add onto the existing structure located at 120 E. 7th 
Street  (Advertised Time:  5:30 p.m.) 

Background:  The addition to the Power Wash building is in a zone that requires a 
“Use by Exception” hearing by the Planning Commission and the City Council for 
this use to protect the neighbors.   

9. Resolution 2016-63: Approving the Use by Exception Request of Power Wash USA
to add onto its existing structure located at 120 E. 7th Street 

Recommendation:  The recommendation of the Planning Commission is to approve 
the permit, with the requirement to direct all exterior lighting in the back of the 
building to the ground and away from residences. 

10. Resolution 2016-64: Amending the Wage and Salary Schedule to add the position
of “Lineman I” 



Background:  This position was not included in the existing Wage and Salary 
Resolution for 2016, and we have an employee that is scheduled to move up into it as 
part of our training and advancement.  The proposed amended schedule is in the 
packet. 

11. Resolution 2016-65: Approving Supplemental Agreement No. 1 to the Program
Agreement between the City of Wayne and the State of 
Nebraska Department of Roads – Wayne Trail Phase II 
Project (NDOR to assume Responsible Charge responsibilities 
and clarification that preliminary engineering is an eligible 
project expense) 

Background:  This is regarding the Phase II Trail Project.  Because of the complexity 
of federally funded projects, a few years ago, NDOR began requiring that a local city 
employee be designated as the “Responsible Charge” and trained to manage the 
Federal funding, environmental review, and procurement requirements of the cities 
receiving Federal funds.  Joel Hansen was designated as the Wayne RC and 
completed training.  Now NDOR has committed to taking over these critical and 
complicated tasks as part of their duties in federally funded projects.   

Recommendation:  Joel and I believe this is a good idea and recommend Council 
approval. 

12. Resolution 2016-66: Amending the Schedule of Fees

Background: The City owns a lot of equipment that contractors occasionally want to
borrow, or have us work for them in an emergency or if nothing else is available.  We
occasionally need to have rental rates in place for the purpose of evaluating damage
to public property when billing for insurance reimbursement (tornados, car wrecks
that break poles and signs, etc.). We also need to have rates established for
reimbursement of code enforcement costs. Our intent is to not rent any City
equipment that is available privately or do private work.

Recommendation:  The attached schedule (Equipment Rental, Materials & Labor) is
intended to limit use of city equipment, but to have a rate established in the event we
need to do reimbursable work.

13. Action to direct City Attorney to begin foreclosure proceedings on the NAPA loan

Background:  The terms of the LB840 loans from sales tax funds require the
borrowers to repay the loans if the conditions of the loan aren’t followed.  That
requires a due process that is spelled out in the loan documents.

Recommendation:  The recommendation of Lowell Johnson, City Administrator, and
Finance Director Nancy Braden is to authorize staff to follow the terms of the loan,
as written, and begin a foreclosure process to restore the borrowed funds.

14. Action on Change Order No. 6, which is an increase of $7,548.26 on the “Wayne
Aquatic Center Project” to Christiansen Construction Co., 
LLC, for additional grading and concrete removal 



15. Adjourn

APPROVED AS TO FORM AND CONTENT: 

____________________________________ 
Mayor  

____________________________________ 
City Administrator 
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