
AGENDA 
CITY COUNCIL MEETING 

December 20, 2016 

1. Approval of Minutes – December 6, 2016

2. Approval of Claims

The City Council will be hearing public comments on the following agenda items:     _____

Anyone desiring to view the Open Meetings Act may do so.  The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

3. Action on the appointment of Eric Knutson to the Civil Service Commission

4. Ordinance 2016-17: Authorizing the Release and Abandonment of the utility
easements on property located in the Kardell Industrial Park 
No. 2 Subdivision and in the 2nd Replat of Tompkins Industrial 
Tract #1 Subdivision — Williams Form  Engineering  

Background:  As part of their business expansion in Wayne, Williams Form is going 
to extend their manufacturing building across the lot line of two lots they already 
own.  We will no longer need this easement, and this release will allow them to build 
across the lot line.   

Recommendation: The recommendation of Joel Hansen, City Planner, is to approve 
the Ordinance. 

5. Presentation by Northeast Nebraska Insurance Agency on 2017 Property & Casualty
Insurance Package – Cap Peterson 

Background:  A breakout and history of our property insurance/liability coverage 
and costs is included in the packet.  Cap will be at the meeting to discuss details and 
answer questions. 

6. Ordinance 2016-16: Authorizing the Termination of both the City’s Wholesale
Power Contract and Capacity Purchase Agreement with 
Nebraska Public Power District (Third and Final Reading) 

7. Ordinance 2016-18: Amending Wayne Municipal Code Chapter 14 Animals,
Article I. In General, Sec. 14-7 Banned from City  and Sec. 14-
42 License 

8. Action on Change Order No. 1 on the “2016 Lagoon Sludge Removal & Application
Project” for an increase of $76,000.00 for removing an 
additional 610 tons of sludge (savings of $35,650.48) — 
Midwest Injection, Inc. 



Background:  This action is an adjustment for quantity at the same unit pricing at 
the end of the project.  I have emailed a photo of the remaining frozen sludge showing 
ridges of sludge remaining after the water separated off to the low area of the lagoon 
being pumped. We have a clearer picture of the amount of remaining sludge now.  
About 1/4th of the lagoon has been cleared and has about 6 inches of sludge 
remaining.   
 
The remaining three fourths has 1-3 feet of sludge and, at current pricing, would 
probably cost another $600,000+ to pump out to meet the EPA requirement to leave 
less than 6 inches of sludge.   
 
Doug and Jeff are working with JEO on an alternative plan to bulldoze the remaining 
sludge into rows or piles to drain off more of the water so the sludge can dry and then 
offer it to farmers for free.   
 
Recommendation:  The recommendation of Roger Protzman, Project Engineer, and 
Lowell Johnson, City Administrator, is to approve the change order for the work 
completed. 
  

9. Action on Contractor’s Application for Payment No. 1 (Final) for the “2016 Lagoon 
Sludge  Removal & Application Project” in the amount of 
$325,000.00 to Midwest Injection, Inc. 

 
Background:  This amount includes the change order.   
 
Recommendation: This is for work done in accordance with the contract and 
approved for payment by the project engineer. 
 

10. Action on Change Order No. 1 on the “Nebraska Street Water Main Replacement 
Project” for a decrease of $1,061.00 for quantity adjustments 
— Penro Construction Co., Inc. 

 
Background:  This is a simple adjustment for quantities at the completion of the 
project. 
 

11. Action on Contractor’s Application for Payment No. 2 in the amount of $86,889.56 to 
Penro Construction Co., Inc., for the “Nebraska Street Water 
Main Replacement Project”  

 
Recommendation:  This is for work done in accordance with the contract and 
approved for payment by the project engineer. 
 

12. Discussion on loaning out the re-use monies paid back from previous LB840 loans 
 
Background:   Wes has two serious potential business proposals on Main Street.  They 
have both been advised by local banks to submit requests for LB840 gap financing.   
 
We have loaned out most of the $3.2 million approved by the voters, with some margin 
of error remaining.  About $1 million of that was either granted to projects or 
approved on a performance basis and will potentially be forgiven as the commitments 
are actually performed.   In addition, there is always the risk that some loans won’t 
be fully repaid.   



 
If we establish a reserve of $500,000 for loan defaults, that leaves about $1.5 million 
of repaid loan funds to be loaned out again.  If we establish an additional $500,000 
reserve for future loan protection, that leaves us conservatively about $1 million 
available to re-loan.  Nancy has prepared for the packet an internal audit of all LB840 
actions and balances for your reference for this discussion about beginning to re-loan 
funds while we have two projects in hand. 
 

13. Action on appointment of the LB840 Loan Committee 
 
Recommendation:   This action will be needed at some time to have the committee in 
place to review applications for LB840 re-use funds. 
 

14. Discussion regarding annexation and sewer extension for the Event Center Project 
 
Background:  Nancy has sent, at the council request, a financial impact of annexation 
of the event center project location at the north end of the golf course.  That financial 
summary is attached again to this packet. 
 
Our general policy is to not allow septic systems in the city limits, so if we annex this 
property, we need a plan to provide some sewer service.  We have asked Steve Rames 
to assist us with cost estimates for different sewer options, and he will discuss these 
with you as part of the annexation planning. 
 

15. Action to set date for Council Retreat — Friday, January 27th at 5:30 p.m. and Saturday, 
January 28th at 8:30 a.m. 

 
16. Adjourn 

 
 
APPROVED AS TO FORM AND CONTENT: 
 
____________________________________ 
Mayor  
 
____________________________________ 
City Administrator  
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