
Wayne Public Library Board of Trustees 
Tuesday, January 12, 20 10 / 5 p.m., Conference Room 

 
MINUTES 
 
CALL TO ORDER 
ROLL CALL—All were present except Betty Heier.  Lauran Lofgren and Brian Kesting (City 
Tech Administrator) were present as well. 
 
Anyone desiring to view the Open Meetings Act may do so.  The document is available for 
public inspection and is located on the south wall of the Library/Senior Center Conference 
Room. 
 
APPROVAL OF MINUTES—approved as written. 
 
FINANCIAL REPORT—approved as written. 
 
DIRECTOR'S REPORT 25% of year 
Statistics   NOV09 DEC09  DEC08      % of Previous 
        Year Total 

Circulation 4198 3318 3000 24
Patrons 4271 3416 3488 23
Meeting Room 13 17 10 37
Reference ?s 239 199 147 26
Computer ?s 337 235 178 26
Phone Calls 441 534 539 26
OPACS 249 153 157 23
CD-ROMs 201 160 69 29
Internet 1143 980 942 23
New Patron Cards 26 11 19 19
Items Added 184 201 99 36
Items Deleted 37 71 170 7

 
 
Meetings attended 

• LKL attended web page meetings 
• LKL attended OneLibrary consortium quarterly meeting 

 
Staff projects and concerns 

• Santa Story time was a big success with 53 attending 
• The wreath auction raised $718 for the Veterans Memorial fund.   27 wreaths were 

donated and went to good homes. 
• Lots of time was spent on the new web pages and the Library Improvement Grant.  The 

web site is now live and the grant was mailed in late December and has been received 
by the Commission.  Recipients will be announced in mid February. 

• Extreme weather conditions had the library closed an unusual amount of time 
• Received $300 in donations 
• LKL spent 10 days in Kansas on personal matters – thanks to the great staff who 

covered operations at the library during her absence 



• RMcLean became a grandmother for the second time 
 
OLD BUSINESS 

• Update on conference room policy – senior center board approved with one small 
change.  The policy with amendment as accepted. 

• Update on bulletin board policy – waiting to hear from custodian about chances of 
getting similar bulletin board 

• Update on pandemic policy – this kind of stalled with the intensive work on the grant and 
web pages.  However, it seems as if we’ve had less illness in the building than in some 
previous years, and the tissue and hand sanitizer provided to the public is used 
frequently.  All staff were offered flu shots, and seem to be keeping pretty healthy (or 
staying home when sick). 

 
NEW BUSINESS 

• Technology plan discussion with Brian Kesting – The board discussed ideas for 
technology planning, narrowing ideas down to those to focus on in the next 2-3 years.  
Lauran Lofgren will have technology goals formatted into a 3-year plan for the March 
meeting. 

 
The meeting adjourned at 6 PM. 
 
Submitted by, 
Mollie Spieker 


