RESOLUTION NO. 2010-24
A RESOLUTION IDENTIFYING CITY OF WAYNE GOALS.

WHEREAS, the Mayor and City Council met in open session on February 5 and 6, 2010,
with the express purpose of identifying and developing goals for the City; and

WHEREAS, there were new and expanded items in addition to goals from the prior year
that were considered during the retreat, some for their guidance of future strategies and policies,
and many for their consolidated value as specific goals over one to five year periods; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of
Wayne, Nebraska, as follows:

Goals:

» Work with Economic Development to retain and expand employment base and retail
opportunities; create a leadership “Think Tank”;

» Support and enhance community marketing efforts;

» Explore community needs through focus groups with Leadership Wayne Class and WSC
staff and students;

» Continue housing opportunity efforts;
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Promote energy use awareness through educational efforts on the role of trees, recycling
and energy savings incentives for housing;

Adopt storm water mitigation policies;
Complete well head protection plan; and

Improve communication efforts through ward meetings; and
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Research “Best Management Practices” through field trips and contacts at professional
meetings.

The Council shall regularly evaluate the progress toward achieving the aforesaid goals.

The Mayor and Council shall consider the annual restatement and expansion of goals as a
matter of policy.

PASSED AND APPROVED this 20" day of April, 2010.

THE CITY OF WAYNE, NEBRASKA,

By

Mayor
ATTEST:

City Clerk



