
AGENDA 
CITY COUNCIL MEETING 

January 4, 2011 
 
 5:30 Call to Order 

 
1. Approval of Minutes – December 21, 2010 

 
2. Approval of Claims 

 
Anyone desiring to view the Open Meetings Act may do so.  The document is available 
for public inspection and is located on the south wall of the City Council Chambers. 

 
Anyone desiring to speak on an agenda item is invited to do so, and should limit 
themselves to three minutes.  After being recognized by the Chair, proceed to the rostrum 
and state your name and address for the record. 

The City Council may go into closed session to discuss certain agenda items to protect 
the public interest or to prevent the needless injury to the reputation of an individual and 
if such individual has not requested a public hearing. 

 
3. Resolution 2011-1: Approving Contract for Services with JEO Consulting 

Group for Source Water Protection Project (Wellhead 
Protection Plan) 

 
Background:  The City of Wayne approved Wellhead Protection Maps for the 
Wayne city wells in 2001.  The maps delineate the area of land around each city well 
that is within the estimated 10 and 20 year travel time for a potential contaminant to 
travel in the groundwater to a well once it reaches the groundwater.  The maps were 
prepared by NDEQ for Wayne using estimations of geology and direction of ground 
water flow from drilling logs of nearby State registered wells.   
 
Because of the recent interrelationship between groundwater and surface water that 
is now a part of the State and NRD regulatory process,  new city wells must be 
mitigated by closing another existing municipal or irrigation well.  In the future, it 
will become more critical to know the future capacity of the aquifers, the sources of 
their replenishment, the trends in groundwater quality, and an awareness of 
potential contaminants.   
 
This agreement will provide a more accurate map of water flow and potential 
sources of contaminants to better monitor areas around our wells.  The total cost of 
the Agreement with JEO is $35,560.  The total cost of the project, including the 
engineering fees of $35,560 is $45,260.  Garry has secured a $21,500 grant from 
NDEQ, and Wayne will be responsible for $14,760 in cash and $9,000 of in-kind 
match from both the NRD and City staff. 
 
There is an additional attachment that we propose to add that will analyze and 
interpret static water level data and chemical data that LENRD has collected for 
Wayne from irrigation wells in the area of our city wells.  We have selected a 
consultant that does this work, and they are preparing a proposal for us to consider 
at a future meeting.  
 



A representative from JEO will be at the meeting to explain Wellhead Protection 
Plans and this scope of work 
 
Attachments: A copy of the 2001 NDEQ maps  
  A copy of the proposed JEO agreement  
 
Recommendation:  The recommendation of the Superintendent of Public Works 
and Utilities and Administrator is to approve the agreement and update our maps 
and prepare a Wellhead Protection Plan for the area around our city wells. 

 
4. Action on 2011 Property and Casualty Insurance Package – Cap Peterson, 

Northeast Nebraska Insurance Agency 
 

Background:  This action will approve the property, vehicle and equipment, liability 
and workers’ compensation insurance coverage with Employer’s Mutual Company 
for 2011 for all the governmental (including the fire department) and utility 
functions of the city.   Two of the no-cost extra services that Wayne uses are: 1) the 
EMC Compliance Benchmarking which is a review of our property and operations 
for potential hazards; and 2) the EMC information website with sample documents 
and safety training. Cap may bring an EMC consultant to show you some of the 
services available on the EMC website. 
 
Attachment:  Enclosed is a Premium Summary Sheet with a breakout of coverage 
costs for different kinds of coverage.  The total premium cost is $222,657 for 2011.  
The 2010 cost was $246,024.  Several factors caused this reduction, but the biggest 
cause of the lower rate is a major improvement in our Work Comp mod factor 
which has now dropped to .89.  Gene Hansen chairs our Safety Committee.  He and 
Garry have conducted a lot of safety training meetings and have worked very hard 
to instill into our daily consciousness to think “don’t hurry” and to put our personal 
safety and the safety of others ahead of all else.  
 
Recommendation:  The recommendation of the City Clerk and Administrator is to 
approve this insurance coverage plan for the calendar year 2011. 
 

5. Update on the Grant Received from the Gardner Foundation — Karla Jensen, Assistant 
CAC Activities Director 

 
Background: Two of the priority activities that Karla was charged with when the 
council reauthorized the part-time position at the CAC were non-competitive 
leisure activities for kids and activities to assist young parents.  Karla has 
developed a “Kids Gym Program” that has been anchored with major funding 
from the Gardner Foundation and contributions from other local donors.  We have 
asked Karla to show you what that program is about and let you know the other 
donors to this new program. 

 
6. Update on the Goldenrod Hills Energy Incentive Program — Anthony Lawrence,  

Deputy City Administrator 
 

Background: A large portion of the 2009 ARRA Federal Stimulus Grant Funding 
was directed into existing energy efficiency programs, including the Goldenrod Hills 
Weatherization Program for Wayne City and County residences occupied by 
income qualified households.  



 
Examples of eligible households are: 
  2 person households earning $29,140 or less per year  
  4 person households earning $44,100 or less per year  
  6 person households earning $59,060 or less per year 
  8 person households earning $74,020 or less per year 
 
Grants available for eligible home energy improvements for owner occupied or 
rental properties are attic, sidewall and foundation insulation, exterior calking, 
repair of windows and screens, weather stripping of windows and doors, and water 
heater and water pipe insulation.  Owner occupied homes are also eligible for repair 
or replacement of furnace or heating units. 
 
Anthony Lawrence is still working on projects with us on a volunteer basis.   I asked 
Anthony if he wanted to spend some time working with Goldenrod Hills on this 
ARRA funding in Wayne.  He has offered to help Goldenrod Hills get the word out 
in Wayne and help find eligible rental and owner occupied residences.  Anthony is 
available at 402-375-1733 in the City Office and Goldenrod Hills can be contacted 
directly at 1-800-445-2505, Ext. 275 or 278. 
 
Anthony will describe the activities he is working on to help make these grant funds 
more accessible in Wayne. 
 
Attachments:  Goldenrod Hills Weatherization Program Grant information sheets. 

 
7. Action on Application for Payment No. 4 to ME Collins Contracting Co., Inc., in the 

Amount of $93,313.44 for the 2010 Downtown Wayne 
Sidewalk Replacement Project  

 
Recommendation:  This is for work on downtown sidewalks and ADA ramps that 
has been completed according to contract and approved for payment by JEO, the 
project engineer. 

 
8. Action on Change Order No.1 for the 2009-2010 Wastewater Treatment Facility 

Improvements, Phase I Project – Net Increase of $3,810.83 
 

Background:  During the wastewater treatment plant construction, some small 
improvements have been Okayed by our staff and the project engineer.  These are 
value engineering opportunities.  On larger projects, these small proposals for 
improvement are brought to us, and we decide on the spot to avoid construction 
delays.  Some changes reduce the project cost and some increase the cost.  All 
variations from the original bid contract require Council action through a Change 
Order.  This CO contains an accumulation of small staff decisions to-date for your 
action.   
 
Attachments:  Enclosed is the detailed Change Order #1. 
 
Recommendation:  The recommendation of the Superintendent of Public Works 
and Utilities and Administrator is to approve these small changes that have already 
been made to improve the project. 

 



9. Action on Change Order No. 2 for the 2009-2010 Wastewater Treatment Facility 
Improvements, Phase I Project (Aquarium) – Net Increase of 
$2,226.63  

 
Background:  In our research of other wastewater treatment plants, Garry found an 
effective and interesting monitoring device for the discharge water from the new 
treatment plant to Logan Creek.  The monitoring system uses a small aquarium 
with native fish/insect/plant species from Logan Creek that has constant discharge 
water flowing through it.  The total cost approved by the contractor to add this 
monitoring feature is $4,226.63.  The net increase for this CO is $2,226.63 because 
both Aquarius and JEO will donate $1,000 each towards the cost to add this 
monitoring feature. 
 
Attachments:  Enclosed is the detailed Change Order #2. 
 
Recommendation:  The recommendation of the Superintendent of Public Works 
and Utilities and City Administrator is to add the aquarium.  The WSC Biology 
Department has expressed interest in utilizing the aquarium for research of species 
from Logan Creek if we do this. 
 

10. Action on Request to Amend Original Contract with JEO Consulting Group to 
Include Payment for Additional Engineering Services beyond 
the Agreed Contract Amount on the Wayne 2009 Water Well 
Project (Well No. 11) 

 
Background:  Because of the longer time of construction on this project, more 
engineering time has been needed.  This agreement amends the maximum amount 
of the original engineering agreement to continue JEO services as needed on a per 
hour basis and at the same per hour rate to complete the project. 
 
Recommendation:  The recommendation of the City Administrator is to amend the 
JEO Agreement to complete the well construction project. 

 
11. Adjourn 

 
APPROVED AS TO FORM AND CONTENT: 
 
 
____________________________________ 
Mayor  
 
 
_____________________________________ 
City Administrator 
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