
AGENDA 
CITY COUNCIL MEETING 

December 20, 2011 
 

 5:30 Call to Order 
 

1. Approval of Minutes – December 6, 2011 
  

2. Approval of Claims 
 

Anyone desiring to view the Open Meetings Act may do so.  The document is available 
for public inspection and is located on the south wall of the City Council Chambers. 

 
Anyone desiring to speak on an agenda item is invited to do so, and should limit 
themselves to three minutes.  After being recognized by the Chair, proceed to the rostrum 
and state your name and address for the record. 

The City Council may go into closed session to discuss certain agenda items to protect 
the public interest or to prevent the needless injury to the reputation of an individual and 
if such individual has not requested a public hearing. 
 

3. Action on Request of the Wayne Rotary Club to Apply for a Rotary Foundation 
Grant to be used to Purchase Additional Benches for the 
Wayne Walking Trail and to Approve Supplying City Labor 
to Help Install the Benches if the Grant Application is 
Successful — Darrel Miller and Dan Rose 

 
Background:  When Phase 1 of the trail was built in 2004, the long-range plan was 
to enhance it with landscaping, educational signage and benches.  The Boy Scouts 
donated two aluminum park benches and former City Administrator Joe Salitros 
donated two granite park benches.   This proposal from the Wayne Rotary Club will 
add five more aluminum benches.  Our City crew helped install the existing four 
benches that were donated and will assist with the Rotary benches as well.  The 
benches will be set along the trail on concrete slabs at locations approved by our 
park staff.  The cost of the concrete is also included in the Rotary Club donation. 
 
Recommendation:  Permission is required for organizations to install improvements 
on city owned property.  The recommendation of Todd Hoeman, Street Foreman, is 
to accept the Rotary Club donation and help install the benches. 

 
4. Recess  
 

a. Convene as Community Development Agency 
 

b. Approve Minutes – December 6, 2011 
 

c. Consideration and Adoption of CDA Res. 2011-4 Recommending Approval 
of Second Amended Redevelopment Plan/Contract for Northeast Nebraska 
Investors, LLC, a Nebraska Limited Liability Company (Amending 
Effective Date from January 1, 2011 to January 1, 2012) 

 



Background:  This action will reset the 14-year clock to begin in 2012 for the 
collection of real estate taxes for the Tax Increment Financing on the new 
Cobblestone Hotel Project. The reason for the one-year delay was because 
with the number of local investors, it took longer than expected to comply 
with State and Federal regulations for securities. 
 
Recommendation:  The recommendation of Nancy Braden, Finance 
Director, is to approve the amendment. 

 
d. Action on Request to Consider Granting Lot 1 of Kardell Industrial Park 

No. 2 Subdivision, Wayne County, Nebraska (6.5 acres) to Wayne Area 
Economic Development  

 
Background:  One of the reasons for the long-term success of Wayne 
Industries’ business developments here is that they have tried to have at 
least one vacant building available for businesses starting up, expanding or 
relocating.  At the 2006 Wayne Industries’ annual retreat, one of the goals in 
the Strategic Plan was to construct a speculative building to be readily 
available for a new business.  An original construction budget was prepared 
to secure a $250,000 Nebraska Department of Economic Development Grant 
to build an “Opportunity Building” on 6.5 acres.  The plan allowed Wayne 
Industries and the City to forgive up to $150,000 of the State’s $250,000 
assistance and grant the cost of the land with the building, if needed, to 
make the total cost competitive to business prospects.  This is the same deal 
that was offered last year to the California meat processing company that 
ended up locating in Scottsbluff.  Wayne was one of two finalists for a 
location of that company. 
 
Recommendation: The recommendation of the Wayne Business and 
Industry Board and Wes Blecke, Wayne Area Economic Development 
Director, is to grant the cost of the land in the sale of the opportunity 
building. 

 
e. Action on Purchase Agreement from Williams Form Engineering to 

Purchase the Opportunity Building and Land for $225,000 to Expand an 
Existing Metal working Business to the Wayne Location 

 
Background:  Williams Form Engineering Company officials have been here 
several times looking for a Northeast Nebraska location to expand their 
metal and rod fabrication company production.  They purchase a lot of 
stock from Nucor Steel and fabricate specialty parts for wind turbines, cell 
towers, etc.  Williams plans to start production here in the spring and will 
need to fill about 10 job positions. 
 
Recommendation:  Wes Blecke and the Wayne Area Economic Development 
Board have put together the purchase package with Williams and 
recommend approval of this agreement. We just met with Williams a final 
time on December 13th, and the draft agreement is still being finalized.  We 
will email it to you on Monday for your review.  We apologize for the short 
time line on this matter. 

 



f. Action to Release any Liens on Lot 1 of Kardell Industrial Park No. 2 
Subdivision, Wayne County, Nebraska (6.5 Acres) 

 
Background:  This action will provide clear title, other than the 
performance requirements of the grant and of this sale, to the purchaser. 

 
g. Adjourn CDA and Reconvene as Council 

 
5. Public Hearing: Second Amended Redevelopment Plan/Contract for Northeast 

Nebraska Investors, LLC, a Nebraska Limited Liability 
Company (Advertised Time:  5:30 p.m.) 

 
Background:  This action mirrors the prior action of the CDA to reset the 14-year 
clock to begin in 2012 for the collection of real estate taxes for the Tax Increment 
Financing on the new Cobblestone Hotel Project.  

 
6. Resolution 2011-93:   Approving Second Amended Redevelopment Plan/Contract 

for Northeast Nebraska Investors, LLC, a Nebraska Limited 
Liability Company 

 
Recommendation:  The recommendation of Nancy Braden, Finance Director, and 
Lowell Johnson, City Administrator, is to approve the amendment to the TIF 
agreement. 

 
7. Action on Request of Wayne Industries, on behalf of Williams Form Engineering, 

that $150,000 of the $250,000 CDBG Funds Originally Used 
for the Construction of the Opportunity Building be Granted 
to the Company for the Purchase of the Building    

 
8. Action on Memorandum of Understanding with Williams Form Engineering 
 

Background:  The $250,000 Nebraska Department of Economic Development award 
to Wayne consisted of a $150,000 grant to the City of Wayne and a $100,000 loan to 
be repaid to the State upon the sale of the Opportunity Building.  There are 
additional terms of the $250,000 award to the City, such as job creation that must be 
passed on to the company that purchases the property.  The terms of the $250,000 
NDED grant/loan award to Wayne are transferred on in this MOU.  This MOU is 
not available at this time, but will be available after the attorneys review the same 
on Monday, and we will email it to you for your review. 
 
Recommendation:  This is a required action that we agreed to when we accepted the 
$250,000 award three years ago. 
 

9. Action on Temporary Encroachment Easement into Alley for McNatt Building which is 
Contingent Upon the Sale of the Property 

 
Background:  This building at 203 Main Street has been vacant for some years and 
is in the process of being sold.  New State Fire Code requirements are now in effect 
that didn’t exist the last time the building was open for business.  A new rear fire 
escape stairway from the basement that runs parallel with the back wall of the 
building is now required.  The back wall of the building is just a couple of feet from 
the edge of the city’s 16-foot wide alley.  To meet the width of the new Fire Code, the 



new stairway must encroach about 8 inches into the city alley.  That encroachment, 
as proposed, won’t hinder traffic, snow removal or utilities.  
 
Recommendation:  The recommendation of Joel Hansen, Building Official, is to 
approve the requested temporary encroachment easement into the alley.  We are 
proposing the time period of this easement be limited to the life of the existing 
building and not perpetual.   

 
10. Action on Trail Signage Grant Extension 

 
Background:  Wayne was the recipient of a $16,000 grant from the Nebraska Game 
and Parks Commission to develop and install educational signage along the Phase 1 
trail to point out interesting local environmental plant, soil and stream points along 
Logan Creek.  The signs are being constructed, but the installation of the posts into 
concrete along the trail will not happen until spring.  This action approves a request 
from the City to extend the deadline of the project completion until spring. 

 
11. Ordinance 2011-32: Permitting ATV and Utility Vehicles on Public Streets with 

Certain Restrictions 
 

Background:  Two years ago, the Nebraska Unicameral passed legislation to allow 
ATV’s and Utility Vehicles on public roads and streets under certain conditions and 
only in cities where authorized by City Council action.  The League of Nebraska 
Municipalities has prepared a draft ordinance that includes all of the conditions of 
the State Statutes.  Recent City Council discussions have developed an informal 
consensus of additional safety conditions that Councilmembers have felt would be 
important for approval of ATVs and utility vehicles on Wayne streets.   Attached is 
the League’s draft ordinance, with the additional local conditions added in bold 
print and underlined. 

 
12. Resolution 2011-94: Accepting and Authorizing the Execution of an Agreement 

for Services with the Northeast Nebraska Economic 
Development District to Conduct an Environmental Review 
for the Siren Replacement Project 

 
Background:  Anthony Lawrence is working on a grant to replace the sirens in 
Wayne.  An environmental review must be undertaken for this, and NNEDD has 
submitted an agreement to do this for us for a sum of not to exceed $1,500.   
 
Recommendation:  The recommendation of the City Administrator is to approve 
this agreement as proposed by NNEDD. 

 
13. Adjourn 

 
APPROVED AS TO FORM AND CONTENT: 
 
____________________________________ 
Mayor  
 
_____________________________________ 
City Administrator  
 



Wayne Public Library Board of Trustees Minutes – October 4, 2011 
 
Wayne Public Library Board of Trustees Minutes – November 8, 2011 
 
Planning Commission Meeting Minutes – November 14, 2011 
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