Wayne Public Library Board of Trustees
Tuesday, December 6, 2011 /5 p.m., Conference Room

Minutes

The meeting was called to order at 5 PM.

In attendance: Joel Ankeny, Jenny Hammer and Mollie Spieker. Absent: Dennis Lipp and
Spring Dahl. Also in attendance was Lauran Lofgren, Library Director.

Anyone desiring to view the Open Meetings Act may do so. The document is available for
public inspection and is located on the south wall of the Library/Senior Center Conference
Room.

M. Spieker moved to approve the minutes as written, J. Hammer seconded. Minutes approved.

J. Hammer moved to approve the financial report as written, M. Spieker seconded. Financial
report approved.

DIRECTOR'S REPORT 17% of year

e  Statistics OCT11 NOV 11 OCT 10 % of Previous
Year Total
Circulation 4852 4513 4375 15
Patrons 4200 3620 3802 14
Meeting Room 10 7 9 25
Reference ?s 194 163 238 13
Computer ?s 103 58 158 7
Phone Calls 336 409 461 15
OPACS 243 205 238 15
CD-ROMs 686 610 135 13
Internet 884 761 766 14
New Patron Cards 32 9 17 13
ltems Added 144 153 208 15
Items Deleted 6 97 109 10

o Staff projects and concerns

e Three organizations have contacted us for presentations after the first of the year in
response to a mailing we sent offering programs

e LKL compiled goals for her annual evaluation / reviewed progress on last year’s goals
and objectives

¢ Began weeding project in adult collection that will continue through the year (Nebraska
Library Commission guidelines require weeding an average of 3% each year to maintain
basic accreditation). We are also experiencing a large upswing in large print book
readers and will soon have space issues in that section.

¢ LKL attended the Friends of the Library reorganize meeting. New officers are Dan and
Carol Wibben as co-presidents, Ali Emirov as treasurer, and Arlyn Valkamp as
membership secretary. Charlene Rasmussen is stepping back at this time from all but
the landscaping.



e LKL began preparation of a Building and Grounds Maintenance to be completed in early
next year with the guidance of the library board. The current intent is for this to become
a tool for each round of long range planning in the future.

e Fall Children’s Programming ended the week before Thanksgiving. Saturdays went well;
Mother Goose was down a little this fall. Not sure whether it is just a change in the
demographics of children that age, if we need to better market this program to young
parents, or even just change the day. (staff has noticed young mothers and children
gathering in the children’s room on Thursdays and Fridays)

e LKL, RMcLean, and JOsnes have completed CPR recertification. Five of the library
assistants have also completed training.

e JOsnes continues with participation in the Wayne Leadership program. She brings
some new tidbit back each month to share with the staff.

e LKL has completed annual evaluations for the Library Assistants. December will see
evaluation of the Librarian 1 positions. The two new staff members will receive their 6-
month probationary review in early 2012.

e JOsnes hosted a Cabin Fever party on Tuesday afternoon, November 15 to celebrate
the release of the latest book in Jeff Kinney very popular series: Diary of a Wimpy Kid.

e RMcLean met with the adult book club for the final time in 2011. The group selected
reads for 2012. This popular program for adults is becoming so successful we may
need to consider expanding to more than one group.

o December report preview: Last Friday JOsnes was awarded with the Chamber’s final
Congeniality Award of 2012. The timing was perfect, happening at the Chamber Coffee
with elementary students singing. Lots of parents were there, so we told Julie to attend
coffee and share info about the Early Literacy Station computers in the children’s room.
She came, presented, and then was thoroughly surprised by the honor. Fun to watch
her get this well deserved award.

OLD BUSINESS

e Video request--L. Lofgren will look into purchasing the book version of the video.

e Library Long Range Planning--J. Hammer moved to approve the long range plan with the
option of altering it in the future. M. Spieker seconded. Plan approved.

NEW BUSINESS
o Officer elections--postponed until next month
Other:

L. Lofgren will develop a "Giving Tree" for the library that will allow patrons a new way to donate
materials.

M. Spieker moved to adjourn the meeting, J. Hammer seconded. Meeting adjourned at 5:30 PM.
Respectfully submitted,

Mollie Spieker
Secretary



