
AGENDA 
CITY COUNCIL MEETING 

March 20, 2012 
 

 5:30 Call to Order 
 

1. Approval of Minutes – March 6, 2012 
 
2. Approval of Claims 

 
Anyone desiring to view the Open Meetings Act may do so.  The document is available 
for public inspection and is located on the south wall of the City Council Chambers. 

 
Anyone desiring to speak on an agenda item is invited to do so, and should limit 
themselves to three minutes.  After being recognized by the Chair, proceed to the rostrum 
and state your name and address for the record. 

The City Council may go into closed session to discuss certain agenda items to protect 
the public interest or to prevent the needless injury to the reputation of an individual and 
if such individual has not requested a public hearing. 
 

3. Ordinance 2012-5: Extending the Hours of Sale of Alcoholic Liquor to 2:00 a.m. 
on Friday, April 6th, and Saturday, April 7th (Wayne High 
Alumni) – Third and Final Reading 

 
4. Public Hearing: Amending the One and Six Year Street Improvement Program to 

add Neihardt Avenue, Bressler Court and Savidge Court in the 
Western Ridge Subdivision (Advertised Time:  5:30 p.m.) 

 
Background:  This project would complete the paving of Western Ridge II 
subdivision and includes the two unpaved cul-de-sacs. There are currently 17 homes 
in the subdivision. This paving project will service the remaining 22 market rate lots 
so that all 40 lots in the subdivision will have paved street access. The engineer’s 
estimate of the paving cost is $165,000. This subdivision is publically owned by the 
Community Development Agency of Wayne.   

 
5. Resolution 2012-21: Approving the One and Six Year Street Improvement 

Program as Amended  
 
Recommendation:  This project is one of the goals in the Mayor and Council 2012 
Strategic Plan  

 
6. Discussion of Funding Alternatives for Western Ridge II Paving Project 

 
Background:  Western Ridge Subdivision II was developed in response to Wayne 
Industries surveys of area employee commute patterns,  Wayne Carroll school 
enrollment trends and  community housing studies that suggested a need for some 
lot pricing patterned after the Sunnyview development for new construction 
affordable homes.  
 
The estimate paving project costs divided by the 22 lots is $7500 per lot.  Assessing 
that cost to the lots would make them about $15,000 per lot.  The original $500,000 



of TIF generated by new home construction is committed to existing development 
and the Phase II Trail underpass. If you wish to subsidize the paving cost of this 
project, we can access funds from the Capital Projects or LB840 Economic 
Development funds using Local Option Sales Tax or general street budget funds.  

 
Recommendation:  Recommendation from Nancy Braden, Finance Director and 
Lowell Johnson, City Administrator is to recover the paving costs through the sale 
of the 22 lots. 

 
7. Pubic Hearing: Regarding Submittal of Grant Application for Purchase of 

Additional Handi-Van (Advertised Time:  5:30 p.m.) 
 

8. Resolution 2012-22: Authorizing City Administrator to Apply for Nebraska 
Public Transportation Act Funds for the Purchase of Handi-
Van 

 
Background: The City of Wayne Public Transportation Service is included in our 
Sr. Center budget and is dispatched by our Senior Center staff. Some other cities 
dispatch through the billing office or police dispatch staff. We own and operate a 7 
year old large Handi-van with 67,000 miles on it that has a mechanical wheel chair 
lift in the back. We also have a smaller, more efficient 4 year old Handi-van with 
28,000 miles on it that has no wheel chair transport system.   
 
Nebraska Department of Roads has accepted bids on more of the smaller vans that 
now are equipped with a hydraulic side door ramp. The van price is $40,000 with 
the local cost to the city of $8,000.  Because of the age of our oldest van and the 
simplicity and efficiency of the newer Dodge vans, they are recommending that 
communities like us buy one of the new ones and keep the old larger one for back 
up.   With two Handi-vans, we try to replace one van every four years and get eight 
years of service from each van. The keep-or-sell option is our local decision. If we 
sell the old bigger van, we take bids.  8% of the sale price is returned to the state. 

 
Recommendation:  The recommendation of Penny Vollbracht, Sr. Center 
Coordinator and her board is to purchase the new one and keep the old van for 
back up.   

 
9. Resolution 2012-23: Authorizing  City Administrator to Apply for Nebraska 

Public Transportation Act Funds for Operation of the 
Wayne Public Transportation System 

 
Background:  This council action is an annual requirement to obtain Department of 
Roads funding subsidy for local public transportation system operating costs. 
Wayne receives about $40,000 per year. We also charge $1.50 per ride which totals 
about $8,000 per year.  
 
Recommendation:  The recommendation of Penny Vollbracht, Sr. Center 
Coordinator and her board is to approve the application.   

 
10. Action on Submission of the Senior Center’s Detailed Plan of Operation and Budget for 

2013 for Northeast Nebraska Area Agency on Aging 
 



Background:  This council action is an annual submittal of the Sr. Center budget 
that we approved last fall and is our request for about $40,000 per year of state 
funding assistance provided by the Nebraska Legislature for operation costs of the 
Senior Center. We also ask for a donation for each meal from the persons eating at 
the Center and receiving Meals on Wheels. Those total about $17,000 per year. 
About $70,000 per year of Sr. Center and Handi-van operation costs are paid from 
the city general fund.  
 
Recommendation:  The recommendation of Penny Vollbracht, Sr. Center 
Coordinator and her board is to approve the application.   

 
11. Action on Recommendation from LB 840 Sales Tax Advisory Committee to 

Approve a $12,050 Grant to the Wayne Chicken Show to be 
used to update their Long-Term Marketing  Materials  

 
Background: The Chicken Show committee generates enough revenues to cover the 
operating costs for the annual Chicken Show.  Occasionally the need to make some 
longer term capital investments like new billboard signage and equipment.  The 
$12,050 request is for this purpose. 
 
Recommendation:  The recommendation of the LB840 Citizen’s Advisory 
Committee is to grant the use of $12,050 in LB840 Local Option Sales Tax Funds to 
the committee for the purposes listed 

 
12. Discussion of Retreat Goal for New Construction Housing Incentive 

 
Background:  The DRAFT proposal is as follows for your review: 

 
DRAFT ECONOMIC DEVELOPMENT PROPOSAL 
City of Wayne Housing Construction Loan Incentive to Builders  
Prepared as one of the 2012 council retreat goals 

 
Build Fifteen $150,000 Market Rate Houses or Townhouses on Any City Residential 
Lots  
1) Lots can be selected within the city limits by the builder or buyer  

2) Incentives for fifteen homes will be approved on a first come first served basis 
until gone 

3) Builder/buyer will sign an agreement with the city for the approved incentives 

4) Builder/buyer participation in the Energy Star Program is required with every 
house receiving the incentive 

5) Eligible home buyers must have annual household incomes of no more than 
150% median income for Wayne County 

6) Builder will be eligible for $20,000 construction loan per speculative housing 
unit and $30,000 per housing unit being customer built by an owner of a lot, at 
0% interest till date of sale or for 4 years, which ever comes first, from LB840 
funds or other funds provided by the city.  



7) Proceeds from the incentive loan repayments will be deposited into a city 
revolving loan fund to be re-loaned for future housing construction incentives 

8) Construction loan would be secured by a Deed of Trust on the property and 
subordinate to commercial or private construction financing.   

9) Approval of front elevation design of each house receiving a construction loan 
incentive will required by city council or designated representative with 
approval of the building permit  

10) Houses must be ready for occupancy permit within 24 months of date of 
execution of incentive agreement. 

 
13. Discussion Regarding City of Wayne Computer and Firearm Loan Policies 

 
Background:  In the 1990’s, the mayor and council established an incentive plan to 
use payroll deduction loans for staff to purchase computers for personal use at 
home to encourage staff to learn new communication technologies more quickly.  
That was later expanded to include phones and cameras.  Firearms were included 
later to encourage police officers to be armed off duty.  A city staff meeting proposal 
is to make no new payroll deduction loans to employees that already have payroll 
wage garnishments.  This policy change requires council action.   
 
A subsequent proposal has been made by a council member to simply end the 
payroll deduction loan policy instead of changing it as proposed above.     

 
14. Ordinance 2012-9: Establishing Annual Salary for Mayor and City 

Councilmembers; Repealing Conflicting Ordinances; and 
Establishing an Effective Date 

 
Background: A goal from the 2012 annual Strategic Planning Retreat was to 
develop a different per diem schedule for the mayor and council that would be more 
reflective of the time demand for meetings than the existing flat rate per diem.  That 
proposal is attached. 

  
15. Ordinance 2012-10:   Authorizing the Release and Abandonment of the Utility 

Easements Located on Each Side of the Lot Line, Except for 
the West 7’ of the Lot Line, Between Lots 5 and 6, 
Homestead Addition to the City of Wayne, Wayne County, 
Nebraska 

 
Background: These two lots have been purchased for the purpose of building one 
single family residence on the two lots.  All residential subdivision lots have utility 
easements reserved for public utilities when they are platted. An owner of both lots 
can build one structure on both cannot build over public easements.  Council action 
is required to vacate the easements. 
 
Recommendation: Recommendation of the building inspector is to approve the 
request to vacate the utility easements 
 

16. Adjourn 
 



 
 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
____________________________________ 
Mayor  
 
 
_____________________________________ 
City Administrator  

 
Wayne Municipal Airport Authority Minutes – February 13, 2012 
 
Wayne Public Library Board of Trustees Minutes – January 9, 2012 
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