
AGENDA 
CITY COUNCIL MEETING 

December 15, 2015 

1. Approval of Minutes – December 1, 2015

2. Approval of Claims

The City Council will be hearing public comments on the following agenda items:

Anyone desiring to view the Open Meetings Act may do so.  The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

3. Action on Wayne Volunteer Fire Department Application for Membership of Allen
Bacon — Brandon Ziska, Asst. Fire Chief 

4. Resolution 2015-102 Approving Interlocal Agreement for Cooperative
Development and Use of the Nebraska Regional 
Interoperability Network 

Background:  From Marlen Chinn: This contract joins the City of Wayne to the new 
statewide law enforcement communications’ network.  We are the last area of the 
state to join.  The contract provides equipment that was fully funded by a federal 
grant that covers all of the equipment and installation.  The equipment is nothing 
more than microwave dishes and the electronic boxes to make them talk to each other. 
Once installed, the involved agencies city/county are responsible for insuring the 
equipment and are responsible for any replacement and maintenance needed after 
installation that may occur. We asked what other agencies were spending for 
insurance that are up and running along with the cost of the equipment if it needs 
replaced, and once again, they were not able to supply us with that info for whatever 
reason.  Any other IT equipment that would be needed for our agencies to connect up 
to this system, once in place, is the cost of the individual agency.  State and local 
agencies could use this to link 911 centers and communication equipment (CADs) on 
the system for redundancy and/or sharing of data. 

Brian Kesting attended the last meeting with me.  This project was started 5 years 
ago with the grant and started installation in the western part of the state, and we are 
the last to see it.  It has taken so long that the equipment they purchased up front is 
out-of-date because of technology changes, but they have what they have... No 
additional people are needed, as it is just another avenue of technology to share data. 
Other agencies, including Wayne County, are signing on but hanging their hat on the 
termination clause. 

Recommendations:  From Brian Kesting: Wayne County signed the agreement with 
the knowledge that they can terminate at any time and without any financial 
commitment.  They are planning to appoint me as representative for the county on 
the regional governing board of the project.  I am of the opinion that we (the City) 
also sign and move forward in order to get some more questions answered from the 



state about the project.  If we decide to not participate down the road in the NRIN 
project, it won't cost us anything.  If we decline and later decide to join the project, 
then it becomes 100% our cost to join onto that network. 
  
From Marlen Chinn:  I am with Brian since there is a termination clause.  There are 
a lot of unanswered questions, but I hate the thought of turning down technology if 
available.  The expense, I believe, would be far greater if we tell them no and then 
decide down the road that we could utilize something like this and have the full 
expense on us... I do not believe they are even sure where they are placing the 
equipment in Wayne, as it may not even be in the city limits for us to insure. 

 
5. Resolution 2015-103: Approving Community Development Block Grant 

Application #14CIS006 Transmittal Contract – Demolition, 
Owner-Occupied Rehabilitation 

 
Background:  This is the second round of CIS funding we applied for to be used in 
the southeast quadrant of Wayne.  Last year, we used the grant to build the storm 
shelter in East Park, and we matched the grant with an equal amount of water main 
replacement.  This grant uses the funds for demolition and removal of old buildings 
and mobile homes and rehabilitation of three owner-occupied homes in the east 
quadrant, and we will match those grant funds with city sanitary sewer main 
replacement in the East Park area. 
  
Recommendation:  The recommendation of Nancy Braden, Finance Director, and 
Lowell Johnson, City Administrator, is to approve the grant agreement and do the 
work. 
 

6. Resolution 2015-104: Amending the Personnel Manual Section 14.100 Employee 
Benefits 
 

Background:  This resolution completes the second year of our planned two-year 
modification in our group health plan. 
 
Recommendation:  The recommendation of Lowell Johnson, City Administrator, is 
to approve the Resolution. 

 
7. Action on Change Order No. 3 for the “Grainland Road Water & Sanitary Sewer 

Extension Project” which assesses liquidated damages as per 
City Council direction in the amount of $1,875 — Robert 
Woehler & Sons  Construction, Inc. 

 
Recommendation:  This is the modified change order agreed upon by the Council at 
the November 17th City Council meeting. 
 

8. Action on Contractor’s Application for Payment No. 2 (Final) in the amount of 
$101,358.18 on the “Grainland Road Water and Sanitary 
Sewer Extension Project” – Robert Woehler & Sons 
Construction, Inc. 

 
9. Action on Contractor’s Application for Payment No. 2 (Final) in the amount of 

$6,137.84 on the “Windom Street Storm Sewer Improvement 
Project” – Robert Woehler & Sons Construction, Inc. 



 
10. Action and approval of Hank Overin Field press box and storage shed and 

approving/authorizing city staff to build the same 
 
Background:  We are working on a request from the Baseball Association to use 
available Public Works’ employee time this winter to assemble component sections of 
the planned press box and storage shed at Overin Field.  The association wants the 
building in place for spring games in March and has raised enough funding to buy 
the materials, but not all of the contract labor. 
 
Recommendation:  There is no recommendation at this time, but I will have more 
information at the Council meeting to share. 
 

11. Reappointment of Jon Meyer and Cale Giese to the Community Redevelopment Authority 
 

12. Reappointment of Lois Shelton to the Civil Service Commission 
 

13. Adjourn 
 
APPROVED AS TO FORM AND CONTENT: 
 
___________________________________ 
Mayor  
 
____________________________________ 
City Administrator  
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