
AGENDA 
CITY COUNCIL MEETING 

January 3, 2017 

1. Approval of Minutes – December 20, 2016, and December 28, 2016

2. Approval of Claims

The City Council will be hearing public comments on the following agenda items:     _____

Anyone desiring to view the Open Meetings Act may do so.  The document is available for
public inspection and is located on the south wall of the City Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

3. Action on the following appointments to the Planning Commission:  Michelle Davison and
Cory Sandoz 

4. Public Hearing: Community Development Block Grant Loan Application of Auto 
Anatomy Alternatives, LLC, for $70,000 to purchase a local auto 
body and service business located at 1320 W. 7th Street 

Background:  The Wayne Revolving Loan Fund was established in the 1980’s when 
large block grants to the City of Wayne from the Nebraska Department of Economic 
Development were loaned to Great Dane and other major companies to locate or start 
up their company here.  These companies paid back the block grant loans to the City 
of Wayne.  The Wayne Revolving Loan Fund was established to receive those loan 
repayments and to hold the funds until they could be loaned out again to other new 
local business expansions or start-ups.   

The Wayne Revolving Loan was used and reused by Wayne until 2013.  In 2013, the 
Nebraska Department of Economic Development decided to require local 
communities like Wayne to transfer all of our revolving loan funds back to the State 
or to transfer them to the regional Economic Development District.  The Wayne 
Council, at that time, chose to transfer the funds to Northeast Development District 
to keep them in our local area.   

Northeast Development District has final authority to actually loan the funds, but 
they defer to Wayne to hold a public hearing on the use of these funds and to approve 
the business applications first.  That action is item Number 5 on this agenda.   

5. Action on the Wayne Community Development Block Grant (CDBG) Loan of $70,000
to Auto Anatomy Alternatives, LLC, for the purchase of 
Glen’s Auto Body and Service, and sub-grant the $70,000 
CDBG Funds to NED, Inc., to loan to Auto Anatomy 
Alternatives, LLC, utilizing the Non-Profit Development 
Organization (NDO) process as presented and recommended 
by Northeast Nebraska Economic Development Staff and the 
Northeast Revolving Loan Fund Committee 



Recommendation:  This application for revolving loan funds has been financially 
reviewed and approved by Bank First and by Northeast Development District 
Business Loan specialists.   

 
6. Resolution 2017-1: Approving a Service/Consultant Agreement between the City 

and Northeast Nebraska Economic Development District for 
General Administration of the Community Development 
Block Grant 16-CD-008 

 
Background:  The 2010 U.S. Census designated the southeast quadrant of Wayne 
eligible for set-aside CIS Block Grant funds for Nebraska Cities of the 1st Class.  We 
have used those funds for demolition of abandoned residences, mobile homes and 
commercial buildings and are currently working on using $75,000 in grants to 
upgrade qualified owner-occupied homes.   
 
In 2016, the Nebraska Department of Economic Development modified the CIS grant 
program with funds set aside for Wayne to become a competitive application 
program.  We made application for the new round of funding and were awarded 
$26,000 in planning funds for the eligible part of Wayne.  If our plan is approved, we 
could become eligible for an additional $700,000 in grant funds for neighborhood 
improvements in southeast Wayne and some additional neighborhoods in Wayne.   
 
A portion of this $26,000 Planning Grant can be used to pay for the administration of 
this grant by certified grant administrators that can do the work for us while making 
sure we comply with the detailed grant guidelines and requirements. 
 
Recommendation:  The recommendation of Nancy Braden, Finance Director, and 
Lowell Johnson, City Administrator, is to approve the attached Consultant/Service 
Agreement with Northeast Nebraska Economic Development District. 
 

7. Action on the 2017 Property & Casualty Insurance Package  
 

Recommendation:  In 2015, we completed a formal process using a third party to bid 
out this complete insurance package.   The proposal from Northeast Nebraska 
Insurance Agency, using Employers Mutual Company and subordinate carriers, was 
the lowest cost package.  As Cap described at the December 20th Council meeting, 
there is little change from last year in the policy coverage, the insurance market or 
premium costs.  The recommendation of Lowell Johnson, City Administrator, is to 
approve the EMC proposal for 2017 as presented by Cap. 
 

8. Ordinance 2016-17: Authorizing the Release and Abandonment of the utility 
easements on property located in the Kardell Industrial Park 
No. 2 Subdivision and in the 2nd Replat of Tompkins Industrial 
Tract #1 Subdivision — Williams Form  Engineering (Second 
Reading) 

 
9. Ordinance 2016-18: Amending Wayne Municipal Code Chapter 14 Animals, 

Article I. In General, Sec. 14-7 Banned from City (Second 
Reading) 

 
10. Action to bid out work on the Logan Creek Project 



 
Background:  South Logan Creek is always shifting as live streams do. The dirt bank 
under the east end of the Trail Overlook is becoming unstable and will threaten the 
trail.  This project will reconstruct the north stream bank, cover it and stabilize it for 
an estimated cost of $65,000, including engineering fees.  We have applied for and 
been approved for a $25,000 grant from the Lower Elkhorn NRD to assist with this 
work.  Steve Rames, Project Engineer, has secured the required Environmental 
Review and U.S. Army Corps of Engineer’s permit to do this work.  The Corps’ 
permit requires us to have a construction contract for the work in hand before May 
15th. 

Recommendation:  The recommendation of Joel Hansen, City Planner, and Lowell 
Johnson, City Administrator, is to bid out the work as proposed in the attached 
Wetland Delineation Report by Olsson Associates. 

11. Action on Appointment of the LB840 Loan Committee 
 

12. Action to set date for Council Retreat — February 3 & 4 or February 10 & 11 
 

13. Adjourn 
 
APPROVED AS TO FORM AND CONTENT: 
 
____________________________________ 
Mayor  
 
____________________________________ 
City Administrator  
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