(Amended: 2/6/17)

AGENDA
CITY COUNCIL MEETING
February 7, 2017

1. Approval of Minutes — January 17, 2017

2. Approval of Claims

The City Council will be hearing public comments on the following agenda items:

Anyone desiring to view the Open Meetings Act may do so. The document is available for
public inspection and is located on the south wall of the Senior Center.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

3. Appointment: Board of Health — Kim Schultz, Director of
Operations/Emergency Response Coordinator at Northeast
Nebraska Public Health Department
Library Board - Tony Carollo

4. Action on a proposal of the Wayne Senior Center staff to convert to in-house prepared
meals beginning July 1, 2017

Background: For a number of years we have seen the steady increase in contract
costs of catered noon meals at the Senior Center and for the Meals-on-Wheels
program. At the same time, we are seeing a slow decline in the number of regular
meal participants. Our current cost per meal from Chartwells is $5.65. Our total
cost per meal, including staff and facilities, is about $9.00 per meal. We order about
50 meals per day from Chartwells, and they are nutritious and high quality.

The “suggested donation” for people over 60 is $4.75 for Senior Center meals and
Meals-on-Wheels. Wayne receives a $1.98 State subsidy per meal at the Senior Center
and a $.70 Federal subsidy. The meal cost for those under 60 is the fully loaded $9.00
per meal. The Meals-on-Wheels State subsidy is $2.57 per meal and the Federal
subsidy is $.70 per meal. About 75% of those eating at the center make the “suggested
donation” for their meal. Many of those are comped meals for the volunteer kitchen
workers. The shortfall in total revenues under total cost is covered by City and State
subsidies.

If we raise the “suggested contribution” for a meal over $5.00 for seniors, we believe
we will lose participation. The State subsidy is based on daily meal counts of seniors.

Diane has been preparing the noon meals in-house each Monday with her labor and
locally purchased food. The meals attract seniors and are produced at a significantly
lower cost. The cost of the Wayne Senior Center meals is among the highest in the
State and so are the City and State subsidies. Diane, Nancy and | have prepared a
budget proposal to convert to all in-house meal preparation beginning July 1, 2017.
Based on a year’s experience, the cost of food ingredients and supplies purchased in
Wayne, plus the cost of 29 hours of additional part-time labor at $16/hr per week will
be at or below the cost of the catered meals.



10.

Diane and the State Fire Marshal have determined no fire suppression equipment,
building expansions, stand-alone food storage, or freezers are needed in this proposal.
The Senior Center Board is ok with this, and Diane has negotiated $6,500 worth of
mostly used commercial kitchen equipment in the que ready to purchase and thinks
that will do.

We have $10,000 in the current budget to use for this. However, Diane and | want to
hold off on the purchase of this equipment until next Wednesday to make sure we
answer your questions or concerns. This change will come eventually. While Diane
is here with restaurant and grocery store ownership experience and food preparation
expertise, | believe this is the opportune time for us.

Recommendation: The recommendation of Diane Bertrand, Senior Center
Coordinator, and Lowell Johnson, City Administrator, is to buy the equipment and
advertise for a part-time cook.

Presentation of FY15-16 Audit — Terry Galloway, Almguist, Maltzahm, Galloway &
Luth, PC

Report to Council on LB840 Activity — Wes Blecke, Director of Wayne Area
Economic Development

Background: The LB840 Economic Development Plan that was approved by the
voters requires this report to the City Council and the public every 6 months.

Public Hearing: One and Six Year Street Improvement Program (Advertised Time:
5:30 p.m.)

Background: We are required to have this plan in place to receive about $450,000 in
roads’ funding annually from the State.

Resolution 2017-5: Approving One and Six Year Street Improvement Program

Recommendation: The recommendation of Joel Hansen, Street Superintendent, is to
approve the One and Six Year Street Improvement Plan as presented. This Plan can
be modified at this meeting.

Public Hearing: To Consider the Planning Commission’s Recommendation on
the “Benscoter Addition Planned Unit Development Replat 3”
(Advertised Time: 5:30 p.m.)

Background: Rob Woodling is purchasing this property to build more Wayne Crown
Il rent-to-own homes and needs this replat to be done for the project.

Resolution 2017-6: Approving the “Benscoter Addition Planned Unit
Development Replat 3”

Background: This project meets Council retreat goals and fulfills some of the need
for workforce housing for local industries and the recommendations for new housing
in the 2017 Wayne Comprehensive Housing Plan.



11.

12.

13.

14.

15.

16.

17.

18.

Public Hearing: Land Acquisition from Jason Schulz — North-South Alley and
East-West Alley (Advertised Time: 5:30 p.m.)

Background: This purchase was verbally agreed upon by the City Council, but we
have been waiting for the survey work to prepare the subdivision and the legal
description for the purchase agreement.

Resolution 2017-7: Approving the Acquisition of the North-South Alley and the
East-West Alley ($22,000)

Recommendation: This purchase divides the former elevator property by the depot
on Main Street and creates city alleys through the former large parcel for future city
use. The recommendation of Lowell Johnson, City Administrator, is to approve the
purchase agreement.

Action on Purchase Agreement between the City of Wayne and Jason and Vickie
Schulz, Husband and Wife

Resolution 2017-8: Approving  Proposal/Agreement from the Nebraska
Municipal Power Pool for a Financial Plan and Cost of Service
and Rate Design Study for Electric Rates — $10,185.00

Ordinance 2017-1: Authorizing the vacation of an alley located in the City of
Wayne described as the north-south alley adjacent to Lots 1-
12, Block 5, College Hill First Addition to the City of Wayne -
Tom Jacobsen (Second Reading)

Ordinance 2017-2: Amending Wayne Municipal Code, Article VI. Snow Plow
Alert, Sec. 78-282 Parking on City Streets (Second Reading)

Ordinance 2017-3: Adopting and Enacting a New Code for the City of Wayne,
Nebraska

Background: This officially adopts an updated version of the “Wayne City Code.”
New State Statutes are passed each year that affect our code, and new council
ordinances amend the code continually. This codifies the new city ordinances into
paragraph form that can be searched and referenced in the codebook for future use.
We have submitted individual sections of this recodification to you over the past six
months, and you have approved the changes in each section. The final step is for you
to adopt this new City Code by Ordinance so it can be enforced. Additional changes
can be made at this meeting or any time in the future.

Recommendation: The recommendation of Betty McGuire, City Clerk, and Lowell
Johnson, City Administrator, is to approve the final draft by Ordinance.

Adjourn

APPROVED AS TO FORM AND CONTENT:

Mayor

City Administrator
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