
AGENDA 
CITY COUNCIL MEETING 

April 3, 2018 

1. Approval of Minutes – March 20, 2018

2. Approval of Claims

Anyone desiring to view the Open Meetings Act may do so.  The document is available for 
public inspection and is located on the south wall of the Council Chambers. 

The City Council may go into closed session to discuss certain agenda items to protect the 
public interest or to prevent the needless injury to the reputation of an individual and if 
such individual has not requested a public hearing. 

3. Public Hearing: Wayne Community Development Block Grant Loan to Greta 
Smith, d/b/a “The Flower Cellar” at 221 N. Main Street 

Background:  Greta Smith, d/b/a “The Flower Cellar” at 221 N. Main Street (former 
Flowers & Wine building) is applying for Wayne’s CDBG Funds that will be sub-
granted to Northeast Economic Development, Inc.  (NED, Inc.)  NED, Inc., will then 
loan the funds to Ms. Smith.  Ms. Smith is planning to start her own business, the 
Flower Cellar, to be located at 221 N. Main Street in Wayne.  The Flower Cellar will 
continue the tradition of offering unique and high quality fresh flowers, wine, gifts 
and services that have been provided by Flowers & Wine for the last 13 years.  She 
will be purchasing Flowers & Wine inventory, supplies, equipment and lease the 
building and change the name to The Flower Cellar.  Total project costs are estimated 
to be $71,000 to purchase equipment, inventory, supplies and a delivery vehicle to 
start The Flower Cellar.  BankFirst and Ms. Smith are requesting that the City of 
Wayne provide a loan in the amount of $22,000 towards the project.  BankFirst will 
provide a loan of up to $31,000, and Wayne Area Economic Development (WAED) 
will provide $10,000 for the same, plus a new awning.  Greta will provide equity of 
$8,000 in cash for the project.  The project will create two jobs.   

The funds that the City of Wayne will lend for this project will be sub-granted to 
NED, Inc., as a Non-profit Development Organization (NDO), who will in turn lend 
the $22,000 to Ms. Smith for this project.  The $22,000 NDO loan will also have a 10 
year term at 4.50% (fixed).  Payments will be made to NED, Inc.  This is the process 
approved by the Nebraska Department of Economic Development (DED) to de-
federalize CDBG funds in the local communities.  NED, Inc. will have a subordinate 
UCC lien on the business personal property and will require a life insurance 
assignment from Ms. Smith for the amount of the loan for the life of the loan. Other 
funds include $10,000 from the Wayne Area Economic Development (WAED) with a 
10 year term at 0.00% interest. The Northeast RLF Committee was presented 
information on credit scores, net worth, collateral, and financial information as part 
of the loan summary discussion and recommends this loan for approval. 

(Amended: 4/2/18)



4. Resolution 2018-19: Approving a Community Development Block Grant Loan in 
the amount of $22,000 to Greta Smith, d/b/a “The Flower 
Cellar,” and Sub-Granting the $22,000 CDBG Funds to NED, 
Inc., to loan to Greta Smith, utilizing the Non-Profit 
Development Organization process as presented and 
recommended by NENEDD staff and the Northeast Revolving 
Loan Fund Committee 

 
5. Presentation by Bernie Cevera, Managing Consultant with Guernsey, on “Diesel Engine 

Generator Addition” 
 

Background:  Bernie was retained by the City in 2016 to help it through the electric 
issues the City was facing as it transitioned away from NPPD as its sole energy 
provider. Bernie was contracted separately to look into new electric generation for 
the City of Wayne, mainly a 9MW fast-start unit. He is now giving an alternative to 
an incremental upgrade with smaller units. He will be at the meeting to discuss his 
findings, and suggest the next steps with this process. 

 
6. Ordinance 2018-5: Directing the Sale of Lots 22, 23, and 24, Block 10, College Hill 

Addition to the Community Redevelopment Authority (Third 
and Final Reading) 

 
7. Ordinance 2018-6: Amending Wayne Municipal Code Title V Public Works, 

Chapter 53 Water System, Section 53.038 Approval (Third 
and Final Reading) 
 

8. Ordinance 2018-7: Rezoning Property from B-1 Highway Business to R-4 
Residential — Lot 2, Benscoter Addition PUD Replat 2 
(Second Reading) 

 
9. Ordinance 2018-8: Amending Wayne Municipal Code Title XV Land Usage, 

Section 152.131 Fences and Screens (Second Reading) 
 

10. Resolution 2018-20: Amending Rental Agreement for the use of the City 
Auditorium and/or North Meeting Room 

 
Background: City Attorney and staff have had discussion on when a Special 
Designated License (SDL) for alcohol is required. Much of our discussion has turned 
to City owned facilities. We would like to amend the rental agreement to require a 
SDL if alcohol will be on the premises (no matter if it is for sale or given away for free 
and brought in by the renter). 
 

11. Resolution 2018-21: Amending Rental Agreement for the use of the Fire Hall 
Meeting Room 

 
Background: City Attorney and staff have had discussion on when a Special 
Designated License (SDL) for alcohol is required. Much of our discussion has turned 
to City owned facilities. We would like to amend the rental agreement to require a 
SDL if alcohol will be on the premises (no matter if it is for sale or given away for free 
and brought in by the renter). 
 



12. Discussion in regard to amending the Schedule of Fees (e.g. fence permit, right-of-way
permit, pool, etc.) 

Background:  Fee schedules are looked at from time to time to make sure the City is 
in line with its peers, as well as to adapt to new rules and regulations. A fee schedule 
is set by resolution, so this agenda item is for discussion only. Staff would like to 
discuss the new fence permit fee, consider adding a Right-of-Way permit (and 
eliminating others under this permit, for example, sidewalk, driveway, etc.), and 
discuss pool passes for additional “family” members on this pass (for example, 
babysitter, grandparent). 

13. Action to accept the resignation of Mayor Ken Chamberlain effective April 15, 2018

14. Adjourn
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