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AGENDA
CITY COUNCIL MEETING
November 5, 2019

Call the Meeting to Order — 5:30 p.m.
Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the Council Chambers.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual
has not requested a public hearing.

Approval of Minutes — October 15, 2019 and October 29, 2019

4. | Approval of Claims!

5.

Public Hearing: To consider a business loan from its Revolving Loan Fund — Retail
Reclaimers, LLC, in the amount of $145,000 to purchase furniture,
fixtures, equipment and inventory to start a hardware/home store to
be located at 615 Dearborn Street. The total project costs are
estimated to be $1,891,000.

Background: Retail Reclaimers, LLC, is has made application for a business loan from our
revolving loan fund which was established using Community Development Block Grant
Funds. Retail Reclaimers is requesting a CDBG RLF loan in the amount of $145,000 to
purchase furniture, fixtures, equipment and inventory to start a hardware/home store to be
located at 615 Dearborn Street. Total project costs are estimated to be $1,891,000. It is
anticipated that funding to purchase the furniture, fixtures, equipment and inventory will
include $400,000 of bank financing, $145,000 Wayne CDBG funds, $200,000 Wayne LB840
Funds, $200,000 Northeast Economic Development, Inc., funds, $411,000 ACE Hardware
loan, $200,000 MUCS loan, and $334,000 business equity. Approximately 10 jobs that
primarily benefit low-to-moderate income persons will be created as a result of this project.
No persons will be relocated as a result of this project.

The recommendation of is to approve a $145,000 Wayne CDBG Loan amortized over 10 years
at 4.50% interest as recommended by the Northeast Nebraska Economic Development
District (NENEDD) staff and the Northeast Loan Committee per the Resolution below.

Resolution 2019-61:  Approving CDBG loan in the amount of $145.000 to Retail
Reclaimers, LLC, to purchase furniture, fixtures, equipment and
inventory to start a hardware/home store to be located at 615
Dearborn Street and subgranting funds to Nebraska Economic
Development, Inc.

7. |Resolution 2019-62:  Approving Marketing Agreement with Utility Service Partners, Inc.




10.

11.

12.

Background: This program is designed to help address the public policy issue of aging
infrastructure. If this agreement is approved, they would partner with the City to make this
optional program available to the cities’ customers. They provide homeowners with
protection on their external water lines, external sewer lines as well as their in-home
plumbing. USP would do the marketing, billing, claims management, and customer service.
They offer homeowners the opportunity to purchase a warranty on water service lines,
sanitary sewer service lines or in-home plumbing. They only use local area plumbers to do
all of their work. The homeowner will receive up to $8,500 in coverage towards each repair
incident. This company does not have an annual or lifetime limit, as well as they do not limit
the number of incidents or claims that anyone can have. They do not have a service fee or
deductible. The in-home coverage is up to $3,000 towards each repair incident. The City will
receive revenue for their partnership in this - $.50 per month per paid warranty contract.
They market by way of direct mail. They have three campaigns in the calendar year. Council
will consider entering into a contract with USP at a future meeting date. They have
approximately 700 municipal partners across the United States and six are in Nebraska. The
premiums are $6.75 external water service line; $7.75 external sewer service line; and in-
home plumbing is $9.99.

Resolution 2019-63:  Accepting Bid and Awarding Contract on the “2019 Water
Transmission Main Project”

Background: Eight bids were received today on this project. Roger Protzman, the City’s
engineer on the project, will be reviewing the same and have a recommendation for you at
meeting time. At this time, the apparent low bidder is from Rutjens Construction, Tilden
NE for $2,121,077.91. The bid tabulation is included in the packet.

Resolution 2019-64:  Approving Scope of Services and Task Order No. 190287.02 with JEO
Consulting Group, Inc., for the “Senior Center Addition Walk-In
Cooler Project”

Background: The scope of services, as well as the task order, are included in this packet for
the “Senior Center Addition Walk-In Cooler Project.” The estimated cost for the engineer
and architect on this project is $10,236.75 to $11,496.75 after the 5% discount cost savings.

Resolution 2019-65:  Authorizing the sale of the South 25’ of Lot 5 and the North 5’ of Lot
4, Block 1, Spahr’s Addition to the City of Wayne, Wayne County,
Nebraska, to the Wayne State Foundation for $1,500.00

Background: Per Council’s directive at a previous meeting, staff sought proposals/bids on
the city-owned property at the corner of 10" and Main Streets. Two bids were received:
Wayne State Foundation - $1,500 and Ed Brogie - $501.00.

Ordinance 2019-16:  Directing the sale of the South 25’ of Lot 5 and the North 5’ of Lot 4,
Block 1, Spahr’s Addition to the City of Wayne, Wayne County,
Nebraska, to the Wayne State Foundation for $1,500.00

Resolution 2019-66: Amending Schedule of Fees




13.

14.

15.

16.

Background:  The same is being brought forward in Resolution form per the
suggestions/recommendations at the Council Mini-Retreat on Tuesday. Staff looked back on
the rental fees of the auditorium, library/senior center and fire hall. In 2014, the only ones
that were amended were: auditorium - $225 to $250, and fire hall - $150 to $200. Staff
recommendations are in red.

Resolution 2019-67:  Authorizing the signing of the Year-End Certification of City Street
Superintendent Form — 2019

Background: These new requirements are the basis for determining the City’s calendar year
2019 incentive funds. This Resolution, along with the Year-End Certification Form, must be
approved, signed and returned to the Department of Transportation by December 31, 2019.

Resolution 2019-68:  Accepting a plan to extend city services and setting a public hearing
on the proposed annexation area for November 19, 2019, at or about
5:30 p.m. — Southeast Quadrant

Background: The Planning Commission will meet on Monday to review and make a
recommendation on this proposed annexation of property in the southeast quadrant of
Wayne. A map is enclosed for your reference.

Ordinance 2019-17:  Amending Wayne Municipal Code Title XV Land Usage, Chapter 150
Building Reqgulations; Construction, Sec. 150.03 Moving Buildings

Background: The City was approached by a developer to find a way to move a couple of
mobile homes from one area across the street to another area. There are strict restrictions on
moving buildings into and within the City that were adopted in 2002. One of the restrictions
is based on the age of a mobile home instead of its condition. Staff feels the condition is more
important than the age. Staff has proposed a few changes to this process that we feel is more
flexible, but still ensures the public safety.

Adjourn
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