AGENDA
CITY COUNCIL MEETING
COMMUNITY ROOM
WAYNE COMMUNITY ACTIVITY CENTER
March 2, 2021

1. Call the Meeting to Order —5:30 p.m.
Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the Community Room at the Wayne Community
Activity Center as well as on the City of Wayne website at cityofwayne.org/8/Government.
The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual
has not requested a public hearing.

2. Approval of Minutes — February 16, 2021

3. Approval of Claims

4. Action on the request to approve a fireworks display on Friday, July 9, 2021, for the Henoween
Celebration on the rugby fields by the Wayne Softball Complex — Brian
Gibson

5. Action to approve the Nebraska Investment Finance Authority Application for Housing
Study Grant and the City’s required match of $8,000

Background: The most recent City of Wayne housing study was completed in December
2016. Staff has been exploring ways to utilize incentives with the newer provisions of tax
increment financing (TIF) laws. These newer TIF provisions (TIF uses/costs now to include
vertical building construction, in addition to public infrastructure, land
acquisition/demolition, etc.) are allowed in “rural” areas of the state and require a recent
housing study no older than twenty-four months. Having this study completed could spur
additional housing development using TIF, but there are no guarantees.

This action would approve the City to apply for a NIFA grant for 50% ($8,000) of a new
housing study. The other 50% ($8,000) would come from City funds. This cost is based off of
a quote from Hanna:Keelan, who conducted the last housing study for the City of Wayne.
We anticipate the study to take about four months to complete; it would also include the 2020
census numbers.

6. Action on the submission of the Wayne Senior Center’s Fiscal Year 2021 detailed plan of
operation_and budget to the Northeast Nebraska Area Agency on
Aging; acceptance of new fiscal year Service Awards that have been
awarded by the Area Agency; and approval of any revisions made
during the fiscal year to the Service Awards

Background: This is an annual action required to apply for and receive about $40-60,000 per
year in State subsidies for our Senior Center meals and meals on wheels.



10.

11.

12.

13.

Resolution 2021-15:  Supporting the Application for Nebraska Public Transportation Act

Funds and approving the local fund match in the amount of $39,701

Background: This is an annual action also. Please note that the numbers in the Resolution
represent a 2-year grant funding period.

Ordinance 2021-6: Amending Wayne Municipal Code, Title XV Land Usage, Chapter
151 Subdivisions, Section 151.036 Administrative Subdivisions
(Second ReadinQ)

Resolution 2021-16:  Accepting Proposal of AMGL for City Auditing Services from 2021
through 2026

Background: Attached is a proposal from AMGL for an additional five-year contract to
audit the City of Wayne and the Wayne Airport. The audit committee recommendation is
to approve the AMGL proposal for city auditing services from 2021 through 2026. In the
packet is the proposal provided back in 2016. We have been with AMGL since 2006.

Resolution 2021-17:  ldentifying City of Wayne Goals

Background: This Resolution outlines the current year goals and future goals brought forth
from the mini-retreats that have taken place over the past year. Council may add, delete or
move the goals from current to future or future to current, at their discretion, at meeting
time.

Resolution 2021-18:  Accepting Water/Sanitary/Storm Sewer/Paving Improvements in
Angel Acres Addition

Background: These utility improvements were installed by the developer. Even though the
City has been maintaining the same, we have never formally accepted the work/utilities. This
action will do so.

Resolution 2021-19:  Accepting Water/Sanitary/Storm Sewer/Paving Improvements in
Southview |1 Addition

Background: These utility improvements were also installed by the developer. Even though
the City has been maintaining the same, we have never formally accepted the work/utilities.
This action will do so.

Action to direct City staff to begin advertising for bids for dirt work on the “Old City of
Wayne Lagoon Berm (Northwest Corner) Project — Phase 1”

Background: Staff feels this is the next step in decommissioning/reusing the old lagoon
property. The dirt moving/berm building would allow the wastewater treatment facility to
have a designated site to store sludge pressings should the current concrete bunker become
full, and in a worst case scenario, be a spot to hold raw sewage in the case of a limited
emergency. A follow-up project would include fencing placed around the berm, along with
trees outside the fencing for visual appeal. After the new bermed area is secured, the City
can have the remaining fence removed from the old lagoon perimeter.



14.

15.

16.

17.

18.

19.

Resolution 2021-20:  Approving Agreement for Professional Services from JEO Consulting
Group, Inc., for engineering services on the
“Centennial Road Improvements, 14" to 215t Street Project”

Background: Staff worked with JEO to help them prepare a scope and fee schedule for
Centennial Road. A reminder that Wayne County agreed to pay one-third of the engineering
expenses for design. Jon Mooberry with JEO plans to be at the meeting to answer any
Council questions regarding the design scope.

Resolution 2021-21:  Approving Agreement for Geotechnical Exploration Services from
Certified Testing Services, Inc., on the “Centennial Road
Improvements, 14 to 215 Street Project”

Background: The City has had good luck with contracting separately with CTS on recent
projects needing geotech services. This allows the City to pay CTS directly and takes out any
upcharge placed on the service through a third party.

Resolution 2021-14:  Adopting City of Wayne Employee Personnel Manual (Tabled from
the last meeting)

Update/Discussion on Electric Event
Update on COVID

Adjourn
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