AGENDA
CITY COUNCIL MINI - RETREAT
WAYNE FIRE HALL
March 30, 2021

5:30 p.m. Call the Meeting to Order

Anyone desiring to view the Open Meetings Act may do so. The document is available for
public inspection and is located in the southwest corner of the Fire Hall.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

1. Report to Council on LB 840 Activity — Luke Virgil, Director of Wayne Area Economic
Development

2. Update/Discussion/Possible Action on the following Retreat Topics:
» Daycare (Community-Run)

Background: Notes from Luke Virgil, WAED Executive Director: Prior to
COVID, a childcare shortage had been identified in Nebraska, especially in rural
areas and including Wayne. The pandemic has only made the need for additional
childcare more acute. Rainbow World has been exploring their options to add
capacity, and WAED has made childcare a top priority. However, a myriad of
barriers still exist that will limit or out-right prohibit childcare development.

» Housing

Background: Notes from Luke Virgil, WAED Executive Director: Prior to
COVID, a housing shortage had been identified in Nebraska, especially in rural
areas, including Wayne. Over the past vear, Wayne businesses, WAED
stakeholders, and the community in general have repeatedly cited housing
development (all levels: SF, MF, .LMI, etc.) as a top priority in Wayne.

» Downtown Activity Report
Background: Notes from Luke Virgil, WAED Executive Director: I will provide
an update on some of the business or ownership transitions that have occurred
downtown, and make note of any available properties.

» Former Riley’s and Surrounding Area Property Development
Background: Luke Virgil, WAED Executive Director, will discuss this item. This

topic might require Executive Session if Council is going to discuss property
acquisition.



Electricity (Questions & Answers)

Background: The Mayor wanted this discussion on “Electricity” to be more a
Q& A session than a formal presentation by staff. I think the overarching question
is how does the City plan to pay for the $819k increase in our electricity invoice
from Big Rivers (BREC) and the power plant costs (fuel, labor, misc.) due to
Winter Storm Uri. Does the City pass the entire cost on to the customers over a
certain time, does it take from the reserves, or does it do a combination of the
two? We sent all our information to MEAN (Municipal Energy Agency of
Nebraska) to have Andrew Ross calculate what type of loss we experienced and
how to best recoup/recover. He encouraged us not to rush into anything as the
power players determine overall costs and how the Feds might step in to mitigate
the outcome. We have a 90-day deferral from BREC to pay for the $819k increase.
By the end of that time, we hope to have final numbers. Also refer to a brief
synopsis of the City’s response/impact to the event that I sent to Senator Albrecht.

Water Quality

Background: The Water Department shut the new transmission main off on
Monday (March 22) and sampled on Tuesday. We failed all of these samples again
(results on Friday). Casey is reaching out to the State and our engineer to
determine the next step(s). We likely need to have that conversation about full-
time disinfecting. However, we need to know where we are failing, so we don't
simply mask the problem with disinfectant.

Victor Park Improvements

Background: This park was built on an old dump site. I am told this is the reason
why there is so much settling in the area with concrete/asphalt breaking up, along
with the cracking and settling of the restroom. If Council decides to make camper
improvements to the lagoon, do we spend money to refurbish the roads and/or
restroom in this area? Do we mill off the asphalt and put rock back (except the
accessible areas)? Just some thoughts as the lagoon begins to develop...

Lagoon Development

Background: One of the next items the Council needs to determine is if there is
going to be any type of water “feature” (I’ll call it a lake!) in the old lagoon. If so,
we also have to decide the best place for it, as this will determine where the rest
of development will occur (camper area, road(s), fields, etc.). If a lake is wanted,
placement will be partially determined by the best way to keep it full of water.
Are we willing to pump fresh water into it when needed, or will we solely rely on
storm water? If the source is only storm water, the public has to realize that there
will be times when the lake will be dry (we are in Nebraska!). Once the lake is
determined (yes or no), then major dirt work can ensue (taking the berm down,
building up roads, and other elevation changes). We will share some pictures with
you from this last rainy week to show where the water currently pools.

Parking (East side of Hank Overin Field)

Background: This is an item that has been discussed previously; however, we have
had a request for it to be brought back again for further discussion.



» 0ld Pool House

Background: City staff has gutted much of the pool house interior. The City plans
to write a grant to assist with the rest of this project. The project would include
finishing the interior into a community space of some kind, including an exterior
access to a restroom to serve park and trail users. The overall project could
include connection points to the trail system, outdoor park amenities, including
reusing or demolishing the old baby pool, additional equipment, etc. Jan Merrill
with the Northeast Nebraska Economic Development District has directed us to a
public works grant (the same one that the City received for Pine Heights) that in
the past has been a maximum of $400,000. The City would have to commit to
$100,000 of its own funds in order to receive the full grant. This is a competitive
grant, so there are no guarantees. The grant deadline is not until August. If this
grant is secured, this would make for a nice fall/winter interior project for
contract work.

» Property at the Northeast Corner of 7" and Main Streets

Background: The Community Redevelopment Authority (CRA) has discussed
this property many times at previous meetings. Jimmy Johns (JJ) made a formal
presentation a couple of years ago to the CRA, as they wanted that location for a
new restaurant. At that time, JJ could not come to terms with the property owner.
Since then, the CRA has continued to discuss this property, toured the property,
and has made a formal offer to the owner (for this property and the house directly
to the north). As an “empty” property for the past 10+ years on the most
prominent corner in Wayne, the CRA wants to see this property developed. They
can’t do much more than they have already done.

» CRA Funding

Background: The CRA has received funds over the years from the City to do
certain work. Some of that development includes Western Ridge (WR),
downpayment assistance for new construction, certain properties, and more. The
CRA makes money off of lot sales in WR. To date, there is a $300,000 loan from
the City on the books. The rest of any financial obligation to the City has been
forgiven. The CRA also receives the audited balance every year of the excess funds
from the 1.85% electric “surcharge” for economic development. This amount has
averaged around $30,000 these last few years. Another option the CRA has for
revenue generation is to levy a property tax, which it has never done. The CRA’s
taxing authority is much like the airport’s, as it would need to set a levy each year
and have it approved by Council. The CRA has discussed at recent meetings to
become more aggressive in truly “redeveloping” the community with property
acquisitions and planned redevelopment opportunities. If this is to take place, the
CRA will need funding to do so.



» Annexation

Background: Council set a date last spring to hold a town hall meeting to discuss
with the public the reason to pursue annexation of certain areas adjacent to city
limits. That meeting had to be postponed due to COVID, as we did not want to
discuss annexation on a virtual platform. The time might be right to discuss this
again and set another date for this in-person meeting. The previous areas the City
has talked about annexing include the “Pierson Property” (a doughnut hole in the
southwest part of the City) and industrial property both north and south of Hwy
35. There are other areas surrounding the City that could be considered, but an
infrastructure plan would need to be in place to make certain those properties
have City services after annexation.

3. Adjoumn



‘aul|pesp ayj pue apnjiine| mau

418y} Jo way) Ajou o] sjusidioal 4Ty puUB UBOT OF8gT PeloRu02 OIWAA “suonenobau ansind o) sessauisng Joj
1202 '8¢ 'qe4 JO Buljpeap B 18S JNQ ‘I8UMO SSBU|ISNg Yyoea yim suopeobau o) Juensind (s)juawded Jisy) pusixe 0}
s8sssuIsng mo|je o} ‘}senbai uodn ‘Jels A0 9zZLOYINe puUB UCISSNISIP 08 97 U} S}en|eas-al 0} uolow e pasoidde
[1PUNoD ‘LZ0g Uer U] “Jelal gl-pIA0D O} ay1oads sueo] ssaulsng Joj weibold 0ggT @yl o) spuny Buippe jo
[enuajod ay) passnosip [1DUNod ‘0Z0z AIne pue sunr yBnoaul "0z0z Ul enp suocnebiqo JuswAed Jsy syew o} LZ0Z
‘82 "ga4 |jun pouad adelb e sjusidioas weibold 47y pue ueo 0pgg pepiroid PUNo ‘0zZ0z IMdy Ul :6L-AIAOD

7 7 [ ]

Japus| Aewud ay) Aq 18s 8)BJ 158I8]UI BU] JO %0G 1B )9S SJ]Bl }Sala)ul UE Y)im Japus)

Arewud sy} yojew o} wus) Juswiedss yim sieak Q| 1o} 0DO'0FS 40 Ueo| paacidde |1DUNoY ‘6L0OZ/LL/ZL VO {agL
-1SNU] g ueg eyseigeN a)elg) Jepual Aewd ay) Aq J18s 1B }Salajul 8} JO %0G 18 189S 8)el }Sa1a)ul YIm Japus|
Arewud sy} yojew o) wus) JusLuAedal yim UBO] 000'0F$ ([BACIddE papUBWIWOIa) SRIIWWOD 4T '6LOZ/EL/ZL UQ O

%0 10 8jel
Jsa8jul ypm siesA G| 10} 000'002$ J0 ueol paroidde [1ounoD ‘GL/L0/0L UD ‘G1-9 SIESA 10} %7 PUB G-| SIeak Jo)
%0 1B 195 O]l ISJalul YIm SIBSA G| 10} UBO| 000'00Z$ leAcsdde papuswiwiodsl saliwwo) 474 ‘6L0Z/81/60 UO d

‘sleak ¢ uiyim 31 4 § Jo Juswainbal uoneals qol e snid ‘94,68 Z JO 818l 1S8IsjUl UM S1eahk | 1o}
000'052$ Jo ueo| panoidde IDUNGD '6102/S0/20 UO {%.L°S - Yueg 1sempiy) Jepus| Aewud Ag 18s ajel Jsalsjul au)
10 %06 1B 195 8Bl IsaUsJUl Ypm SIA O Joj UBO| 00Q'06Z$ leroidde pepuswiLIoda) 8aRILILIOD 4T¥ ‘'6L0Z/0L/LO UO B

00°000'06% $ |« (020Z 1€ '29@ J0 Se) SININLIWINOD 474 TV.LOL

6L02/LLIZL 6L0Z/EL/ZL 8)e)ss |eal aseyaind| o UEO] ]S8Iajul-MmO| 000000 $ Auedwiog Bumalg piAg siuuyor
610Z/1/01 6102/8L/6 Aojusaul 8seydInd/aIc)s 1gjel Hels| q UEQ| }saiajui-ou 00000002 & SLOH R 8JempleH 80y
610¢/9/E 6L02/0L/L ssaulsnq| e ueo| 00°000'0sZ2 $ (091-84k4 BQp) 077 ‘leded uoje]
puedxa/ssauisng bunsixa aseyoind paseq aouewuopad
[eACIddyY malney asoding Buipuny Jo sdAL junoury juediddy
[Iounoy EEI I 9]

(0202/LE/Z) Jo SE) papiwwe) spung 47y

l1ounog A9 sukep eyy o} poday yjuow-9




%99 0€ 009€L'186 $ JUe4B, jo [ejoigng
9l0z/0L/E umop Anq s00 Buisnoy ueo| paseq souewlopad [Ajuo oull| 00°000°0F2 $|d BUABM JO AND
SL0Z/S/L 1 Bunes.ew/uiwpe jueib 00°000'S $ juawdojanag JIWouU02 ] Baly sukepp
SL0Z/H/8 nuew Jeo sse|b Jaqy pue uoyppe Bulpjing UEO| paseq aouewload 00°000'S2 $ Wwo)SNy PUE POy pajsunzay
PLOZ/SL/LL Bunayew/uiwpe juelb 00°000°'S $ Juswdojaaa( d1WoUoo ] eBaly auABpp
vLOZ/EL/LL Buipjing pue suemg aseyoind ueo| peseq souewlopad 00'69.'eZ $ uassne|D pey) pue uar
PLOZ/OL/P Jonbi) eBexoed)| U pue Jeq e pjing ueo| paseq aouewuopad 00°000°5Z1L $ |IMS pue 1eg Bnr yy / uasuablor uay
¥102/6/L sped Jsod |eob aoe|dal 0} juelb [Ajuo ojul]|  00°009°L $|u (Agbny DSM) Jsweg uweq
[N TAANAD uoneJjsiujwpe |eiaushb Jueib 00°000'S $ Juswdojara(d 21LIoU00T Baly SUABAA
ELOZ/LILL () suBis aufep) 0} aWodRM juelb 00°000°0¢ § |w suAep jo AuD
eL0Z/PLIZ 9oeds uowwod abe||IA JoIuas ueo| paseq soueuuopad [Ajuo oyui]| 00°000°0F2 $|b abe|ip [9buy
eLociviie uopeaoal Jajiel} juelb [Ajuo oull[ 00'000'EE $|b se|padoid JpIaIm
€L0Z/0H/ L 11 @BpPry UIS}SaAN 10} Jamas/isjem Juelb 00°00S'Z) $ sukep jo Ao
zZ1L0z/8/11 (|e1auab) Bunasew juesb 00°000°S [ JuswdojeAs(] 21WOU0DT BalY SUABAA
cloc/LLIoL uopippe Ajj1oe} juelb 00°000's2 $ 18jua] aled piIyD PHOM moquiey
ZL02/8/€ MOYS uaxoIyD auhepn Jo) Bunaxiew uelb 00°0S0°¢L [ (Mmoys uaxoiy)) uswdo|eAa( 21WOU0 ] Baly aUABAA
LLOZ/8/ZL paoejdal s100p peaysano uelb 00°000°S ¢ [B Js1eay ] Ajunwwos aukepn
LLOZ/A/LL (le1auab) Bunayiew uelb 00°000'S q juswdojaaa D1Wouod] ealy aulepn
ZLIZL/20 SLLOZ/ELIOL 1ed seb [elnjeu passaidwon asjuesenb ueo| [Ajuo oyul]| 00°000'0SE $ 11 [ DDONDM JO Jleyaq uo juawdo|aAs( dIWouod] ealy aukepn
LLOZ/ELIOL doys aayoo mau/bup|ing sseyaind Ueo| paseq aouewlopad 00°000°08 $ Auedwon aayo) SA|IOI SSIN
L10Z/L L/ +GG Bunsbiey Apnys Buisnoy e 00°000'S $ 8bpIy wopuipy
LL0Z/1i8 111 36pIY Wislsap) 1o} JomMes/Isjem juelb 00°g8z'cl T auAem jo Ao
0L0Z/12/2) (je1ausb) Bunaxyiew el 00°000°0L [ juawdojana( DIWou0d] ealy aukep)
QLozZ/6L/0L joeloid 830y elb 00°000'052 $|p D71 dnolg AyendsoH sukepn
QLoZ/SLiY Bunaxew el 00°05.°¢ $ o uspleg Aunuioy pue Jexep siaule
0L0Z/LL/Z uola|dwod [BuowsL uelb 00'989'¢/ $(q 108l01 [BUOWSN SUBIS)a/ SUABAA
600Z/ZL/L ) |epouwal/uoneaoual isjeay) uelb 007000002 [y (onsalep 108lo1d) Juswdojaasq DIWLOUGDT Baly SUABAN
600Z/ZL/L) (je1ausab) Bunaxew el 00°000'0} [ Juswdojana( olwouad] ealy aukep)
6002/8/01 (uapieb urer) Jo| Bupyed juelb 000052 $ e (s1ByjeypoD) UBYIIIN WIP
600Z/€L/8 juswdojanap Auadoud [enjoa||sjul ueo| paseq aoueuulopad 00°000'0E g 1oedw| aAnoBIBU|
600Z/SL/8 Juswdojanap pue] ueo| paseq aoueuuopsd 00°000'0¢ [ 18)00suag UBUOAST PUB SIN0
600¢/L2/S uoisuedxa/uoleoo|al Ueo| paseq soueuLopad 00°009'0¢ $ an|g [eubig

MOIAS] apIWLLo]) asoding Buipun; jo adAl unowy Juesiady|
SLNVYO 0v8d1
(0z0z/L£/21 J0 SE) Papiwwo) spund 0v8 g1
[1ouno) AN aukepn sy} o} Joday yjuop-9




00'000°002°S $ (3931102 01) SHVIA §1L HO4 ITAVIIVAY TV.LOL
%8E"L6 00'kzzoLl'’e  $[.| (Z102 ‘L€ Joquadag jo se) 3 LLININOD SANND Tv.1OL
%2Z.°99 00680'G6EL'E  $ Buinjonsi jo fejoigng
8L/Z/. ‘9L0Z/EL/0L UONONIISUOD I19JUa2 JUBAS Mau| s MO[aq SLLIa) mau 00°000'05€ bls 18jua)) JUBAT EalY BUABAA
ZLOEZ/0E/OL @snoy gn|o |apowial/uonippe SJA G| Joj Ueo| %0 00°'000'09 $[4 qn|g Aunog sudepn
9L0Z/EL/OL 8snoy gnjo |apowsal/uonippe SJA G| Joj Ueo| %0 00'000'05L $ [ qn|g Aunog sufey
gLog/vLiL IIeH AWD Z16} geyss pue aseyoind SJA G 10} UBO| %0 00°'000'SS $ S8insesl] JNSnY - XIY sexn’
91.02/6/9 olul0 aka mau 1oy Auadoud eseyoind sJA Z 10} UBO| %0 00°000°SE [ a1e0aA] supdoyH - suidoH ysor
9L0ZvLiL 1S UleN 202'900¢ [epowal pue aseyond sJA G| Joj Ueo| %g 00°000'0F $ D771 SUORINPO.d ||0)y-SPEOISSOID/UBYINoUB WEPY
oLivL/L 'SLI0LIZL ymwolb ssauisng pue jno pjing SIA € 10} UBO| %€ 00°000'05 $ ou| By so8g
SLOZ/vI8 nuew Jeo sse|b Jaqy pue uonippe Bulpjing sJA Q. JO} UBO| %¢ 00'000'G2 $ oSNy pue poy pajoaninzay
FLOZ/EL/LL Buip|ing pue suemg aseyaind SJA G| 10} UEO| %¢E 00°'69.'e2 $ usssne|D pey) pue usr
¥10e/8¢e/L ssauy uado pue doud uiepygpuz Ang| (ulq JAQ1L)siA G| 10} UEO| %E 00°000°05 $ Bryad wil
7L0c/eL/9 opeu.o} 03 3s0| Buip|ing pjinga. sif g1 1o} ueo| %0 00°'000°0S $ Buponi] yeH
7LOZ/OLIY auAepp umojumo(q Ul snid Jejjog uado SIA G 10} UBO| %0 00°'000'GZL $ snid Jejlog
LOLY ‘Y LOZ/ELIE Jonby abexoed||ub pue Jeq e pjing SIA G| 10} UBO| %€ 00'000°GZ} $ M9 pue Jeg Bnr Yy / ussuabior uay
v10e/ELiC opeuwlo} 0} }so| sBuip|ing pjinga SJA G| JO} UEO| %0 00°000°0F $ SSAIJO3]0.d BAllBAOUU| / UIAES) JBd
#10Z/6/1 %€E 1B MGES PIING %0 1B %0¥$ piingal UBO| %€ ‘UBO| %0 00°000°G. $ uogonisuo) pue Auosepy Bisgass
7102/6/1 uoljexauue alinbai !pjingaJ 0} ueo] Juaatad olez 00°000°'SZ $|o AUABAA - YVdVN
¥102/6/1 VdVN Plingal - sif G| ueo| Jusdiad o1ez 00°000°0S $ auAep - VAN
eLog/ieLiel $92|AS puedxa/s,yoez ayepdn pue Ang ueo| jsasajul juaoled g 00°000°05 $ (BN7-%00D " uRsSHYD pUE ] poy) 80IAI8S PUE I N
ELOCIFLILL VdVN/ad/seis3 pingarging - sik G| ueo| jusosed olez 00°000°0S $ 32ld 7 jualg
ELOZ/QL/OL (llo1Aed %, 'siA g|) sueo| A1anooal Jsjses|p ueo| Jusdsad ez 00°006'0¥¢ $11 Idl 'sipig D30 'Ad0S - suhepn 4o AyD
€£10zZ/8Z// A2 0] "sng aaow,/Buipjing aseyoind ueo| }salayul Juaosad ¢ 00°0S2'6E [y UO[IONASU0D) Uosined
€1L0e/82¢/L J}9/SMmopuim/uoijeacust ueo| Jsalajul ﬁ._mu._mn_ € D0.00Q_hm w 8snoLMES]S S,0UaL)
€102/22/9 1eadwy/ je Auadoud |eiolawwod ueo| jsalalul Jusolad ¢ 00°000°G9 [ awws] Ajjopy pue uyor
€L0Z/QL/1L 1S uoxep uo mm_u_n |eloJawiwiao ueoj #EmUuma olez O0.000.0m w J2}00suag sIN0T pue 1ajoosuag >U_.._m_2
¢LOZ/LL0L uonippe Ayjioe} ueo| jusased oisz 00°000'5Z $ 1 J8jua] aied piyd PHOM moquiey
A4 4 (sueo| %0) seAagusdul Buisnoy ueo| jusosed olez [Ajuo ojul][ 00°000°091 $ 1y auke jo Ao
LLOZ/LLI8 Head '@ yi/ 1. oluijd [ejusp mau ueo| Jsalajul juaolad g 00700002 $ 071 Magy
L10Z/0LT sasuadxa dn pe)sjuoisuedxa ueo| 1salajul juaolad ¢ 00°8E0'08 E Kieiqr 1au)
6002/8/01 1o| Buped ueo| jusosed sz 00°00S'S€ $le (siayejpon) usyiy wir
600Z/2/01 yoyew JuswAedumop Buisnoy ueo| jusolad olez 00°ZEL'Z g} auAem Jo Al
CELENEE ) 3soding Buipun; jo adA] Junouy jueonddy
SNYO1 0¥881
(0zoz/LE/Z) SO SB) papilwoD Spund o8 g1
j1ounod A)g auhepy ayj o} poday Yuon-9




_ | ] 'GE0Z | YdJe anp aq pinom juawded jeuid 0O

pue 'LZoz ‘I yole uo uibaqg pjnom isaiaiul pue [ediouiid 1oj pouad uswieday O

1202 ‘92 Meniga4 o} ‘810z 'L YIIep\ Wol} aq pinom ponad uawieeq O

[ ‘sieaf g| 0} sieak g} woly pouad uswhedss ueo| ay} Builbueyn O

‘gL0Z ‘L Jeqwanop |un padelep Buleq juswAed Jsaisiul paliajep 1Sl a4} UM
‘pousad juawuayep ay} Jnoybnouy) sjuswied jsalsjul aninbai 1nq ‘sieal ¢ Joy sjuswded |ediouud Jadq O

2jel jsaisiul %¢ 0

‘Ue0| 000'0SE$ V O

:81L.0Z/S0/L0 U0 SwIa) mau panoidde j1ounoy ‘9L0z/81/0) UC slesh (| 1o}

%€ 1B 000'0SES 10 ueo| pasoidde |1DUN0Y ‘%g Je SIA Q| o) UBO| 000°0SZ$ POPUSWILLIODS] 98)ILUWIOYD S

%0 1e sieak G| 1o} 00001 2% jO Ueo|
mau paacsdde [1Dunog 190 18 SJA G JoJ 000'01LZ$ PEPUSWILLIOIa] S8RIWWOY 'PaAIadal pig/edoos
18loid ay) o1 sebueyd 108ja1 0] pajidde-as qn|D Ajuno) suhepp ‘90 I8 SIA G| 10) Ueo| 000'051$

panoidde suhepn Jo AND 19%¢ Je SIA G Joj UBO| 000001 $ PepuUswWWLIooal Ajleuiblo aapiuwod J

paja|dwod Janau asam s)oaloud ‘pansocidde 1ounol) pue sspiwwo] b

anoidde jou pip 1ouno) A)D ‘[eacidde papuswiwodal sapiwwo) d

UEO| B MOU S| OS JaWl J0U JuswWwalinbal 3] 4 'UB0| paseq eouelliopad e Ajleulbug o

"UOIJEPUSLLILICOSI SIY} UO UOIOE OU 300} [I2Unoy ‘ajqe|ieAe aq Jybiw spunj Jo $821n0s 1ayjo paAsljaq g [eAcidde pspuswiLIcoal 8sjIlLWO) U

abeubis 10j 000‘0ES 03 dn,, JO 1SBNbal 8y} Pamo||e [IPUNoD aul 000 82 10 J8qLUNU S & papuaLlluodal 98PIlWos) W

[ pasn sem 3 |z$ Auo [(|joIABd JO 901 0} dn) jalje] OPELIO) 10} SPISE 18S SEM 00 005§ |

1S818)Ul %0 0 UBO| 8y} pabueypd [IDUNo) ‘Sjed [BUOIUSALIOD Sl JO JBY JS8I8)Ul UM UEO] 000'G/$ PepUSLILIGIal 88O

7 PosN SEM G8Z '€ 1§ AJUO - S)USWIBACIdLLI JaJema)Sem 10f 000 9z$ percidde [jounod/eepiuiwo)) |

suAepp Ul sem Auedwiod ou Ji ZL/LE/ZL JeIE pIoA awessq uonedojie (Z1.0z/20) 000'052S$ O} 000'0S 1S Woly sajuelenB UBO| paseaioul - (| L0g/0L) [eAcidde snomeald 10 uoIsiAay |

82JN0s Jualayip B woJj spuny Buisnoy pajeso||e 1ounod Aq uoinde layuny paroidde sem A)D) auy woyy jsanbas Buisnoy [emiu| y

| 7 ‘}senbal Juelb au} paacidde |1DUNO) {UED| JA G B papuawwosal eapiwwo)) b

‘pesoo weiboud ay) Jaye pasn sem zg L'/ $ Aluo 00z 9% pasoldde [Iouno)) pue PapuBLLILLCIa] S3)ILLLLIOY) J

(ueoj B mou S| ||e) "UED| pasSEq 80UBWIoLad B 10} 610'CHE

pue ueo| buueaq }Saajul UE 10} 610'Cy$ paroidde [10Unod ‘610 Ci$ 101 UEO| BuLeaq JSaiajul Ue A|UC papuawiluodal esljluwoy) e

"}salalul %0 1B sieak G| Jo swus) s )sanbal snoinaid Jiayl Jouoy o] suejd 5T dnols) AjljeydsoH auAepp 8y deaamoy [(3oeq pred aq o} paainbai jou) juelb e si siyy ‘Ajebaq p

"05.2°2$ panoidde [1ouno) [pGeg' | $ papusWILIOdal 880D O

"Jusds sem 989'2/$ Ajuo '000'G/$ PapUSWWODal S8PILUWOY q

10| Bunied ayy ul uapieb uler e pajsanbal AYD 8y} JSYE SIU} JO 0052$ Pajuelb [1oUNos fUeo| 1Salajul Juadlad 018z 000 8ES PepUSLILLIODal SejjILULLIC)) B

[E30} SIU} Ul Papn|dul | ON S! A2UOUW Pamoliog S,pund auy uo pled/paniooe 1saieil) ,

[ ] S3LON LO3roud oved
(0zoz/LE/Z1 30 SE) peniuwog spund 0pe a1

[1ouno) A3 auhAepn ay) o3 poday Yjuon-9




Winter Storm Uri — Impact on the City of Wayne’s Electric Department

Within a group (BREC, City of Wayne, City of Wakefield, Northeast Power) I received an email the
morning of Monday, February 15 from Big Rivers (BREC) that the grid within the Southwest Power Pool
(SPP) was becoming unstable with record level electric usage, some SPP generation not able to run, etc
from the weekend (Feb 13 & 14) and the forecast for that day (Feb 15). We (Wayne/Wakefield) were asked
if we wanted to run our generation before the SPP called on us, and I responded Wayne only wanted to run
if we had to. By around noon that day (Feb 15) we were told by NPPD that rolling blackouts were to occur.
We had started to generate around this time and Jeff Triggs (Electric Production Superintendent) decided
to untie from the grid as he didn’t want to run parallel with the grid and risk the strain on the system should
NPPD cut a substation while we were running. From Monday, February 15 until early afternoon on Friday,
February 19, the City’s power plant ran for about 98 hours, mostly “off-grid” but at times parallel to the
grid. This generation was at the urging from BREC as they explained the day ahead prices vs the real time
prices and how it was in our best interest to run. When fully generating off grid, our load peaked at about
12-13 MW. Otherwise when generating parallel to the grid, we were putting 5-9 MW back on.

While we ran our plant for about 98 hours through this event, we consumed around 65,000 gallons of diesel
fuel. Prior to the event we had about 140,000 gallons in reserve. Initially, we could not get to the reserve as
the transport line (pump) was frozen, and we purchased fuel (12,000 gallons total for the event) for our
“day” tank. Eventually this line was unfrozen and we could pull from the reserve tank.

Qur total invoice from BREC for February 2021 was about $819,000 higher than usual due to Winter Storm
Uri. (The week right after the event BREC had estimated the event would cost us about $375,000 more; per
Mark Eacret with BREC, the $444,000 additional increase was due to SPP repricing the weekend of Feb
13 and 14 and due to “Revenue Sufficiency Guarantee Charges™ that were higher than normal — these two
items are being disputed by BREC). On top of this $819,000 increase, we estimate the City spent about
$135,000 on fuel to generate power along with oil, filters etc that goes with generation costs, and overtime
labor. With all costs in, this could be nearly a $1,000,000 extra expense to the City of Wayne for this winter
event.

The City also had BREC calculate what our extra charges would have been had the City not had a power
plant or had chosen not to run it. BREC estimates that by running our power plant for the 98 hours, the City
of Wayne “saved” just over $1,800,000.
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