
AGENDA 
CITY COUNCIL MINI - RETREAT 

WAYNE FIRE HALL 
June 29, 2021 

5:30 p.m. Call the Meeting to Order 

Anyone desiring to view the Open Meetings Act may do so.  The document is 
available for public inspection and is located in the southwest corner of the Fire 
Hall. 

The City Council may go into closed session to discuss certain agenda items to 
protect the public interest or to prevent the needless injury to the reputation of an 
individual and if such individual has not requested a public hearing. 

1. Update/Discussion/Possible Action on the following Retreat Topics:

 Water Update
 Commercial Food Trucks
 Videotaping Council Meetings
 Sidewalk Improvement Districts

• Sidewalk on the north side of 7th Street to Bomgaars
 4th Street Development
 Update on Civic and Community Center Financing (CCCFF) Planning

Grant
 Discussion on Historic Buildings
 Disputes on Water/Sewer Bills
 Lagoon Redevelopment Survey Updates/Recreational Development

• Additional Recreation Fields
• Fitness Court Presentation

 Alley Parking/New Construction/Owner Responsibility/Runoff
 Update on Community Redevelopment Authority
 Juneteenth Holiday – Amend Personnel Manual to include?

2. Adjourn
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HOUSING DEVELOPMENT POSITION: SUPPORT 
June 15, 2021 

Mayor Cale Giese & City Council Members 
City of Wayne 
306 Pearl Street 
Wayne, NE 68787 

Dear Mayor Giese & Council, 

Wayne Area Economic Development (WAED) and the WAED Business & Industry Committee (B&I) strongly support 
the City of Wayne subsidizing housing development. 

Prior to 2005, Wayne Industries had a long history of instigating or assisting in Wayne’s economic development 
efforts.  B&I became the direct successor to the Wayne Industries organization following the merger of Wayne 
Industries, the Wayne Chamber of Commerce, and Main Street Wayne in 2005.  Since the merger, WAED has served 
many roles, but B&I ensures that business retention, business expansion, and business recruitment are at the 
forefront of the organization’s mission and goals. 

At their regular meeting on April 8, 2021, B&I discussed many of the topics from the Wayne City Council Retreat held 
on March 30.  Following their discussion, B&I voted unanimously to take a position of strong support regarding the 
subsidization of housing development. 

Similar to most communities in Nebraska, Wayne has a housing shortage.  Landlords in Wayne are reporting vaccancy 
rates of 1% or less.  Home sales occur almost as fast as owners place property on the market.  Employers are granting 
new employees residency waivers.  While these factors create a sense of urgency, the ever-increasing costs of 
construction materials, construction labor, and infrastructure have slowed the willingness of contractors and 
developers. 

While housing is not typically the pervue of B&I, the lack of housing in Wayne has become so severe that it is limiting 
the expansions of area businesses and detering business recruitment.  The City of Wayne and the Wayne Community 
Redevelopment Authority (CRA) have successfully subsidized housing development in the past via the Western Ridge 
subdivision.  B&I feels it is time for the City of Wayne and the Wayne CRA to embark on another subdivision project. 

Again, WAED and the B&I Committee strongly support the City of Wayne subsidizing housing development.  We 
believe the City of Wayne and Wayne CRA have a model to follow with Western Ridge, which can mitigate the rising 
cost of infrastructure and ensure the continued growth of Wayne. 

If you have any questions, please contact us.  We appreicate your consideration on this matter and look forward to 
your action. 

Sincerely, 

Executive Director, WAED 2021 Chair, WAED B&I Committee 
lvirgil@wayneworks.org g.boehle@elkhornvalleybank.com
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