
AGENDA 
CITY COUNCIL MEETING 

COUNCIL CHAMBERS – CITY HALL 
306 PEARL STREET 

November 2, 2021 

1. Call the Meeting to Order – 5:30 p.m.

2. Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual
has not requested a public hearing.

3. Action on Mayoral appointment for Councilmember for Ward 2

4. Oath of Office — Councilmember for Ward 2

5. Approval of Minutes – October 19, 2021

6. Approval of Claims

7. Public Hearing (2nd):   To obtain public input on the Community Development Block Grant
No. 19-PW-017 — Pine Heights Road & Utility Improvements Project 
(Advertised Time: 5:30 p.m.) 

Background:  The City of Wayne was awarded $435,000 of CDBG Public Works (PW) funds, 
of which $400,000 will be used for infrastructure improvements to the following areas: Pine 
Heights Road between 9th and 10th Street, and approximately 300 feet west and 125 feet east 
on 10th Street and 75 feet north on Lilac Lane from the intersection of Pine Heights, Lilac 
Lane and 10th Street.  $25,000 will be used for general administration, and $10,000 will be 
used for construction management. The estimated cost of the street improvements is 
$916,230. To date, $267,905 of CDBG funds have been expended. All CDBG funds will benefit 
low-to-moderate income persons in the community. No persons will be displaced as a result 
of this project.  

A requirement of this grant process is to have a second public hearing to solicit public input 
on how the grant funding was used.   

Jan Merrill with Northeast Nebraska Economic Development District will be present to 
answer questions. 

8. Action to approve the request for an extension and authorizing the Mayor to sign the same for
CDBG 19-PW-017 — Pine Heights Road & Utility Improvements Project 



Background:  Because the current contract end date for this project is November 21, 2021, 
we will need to request a six-month extension for a completion date of May 21, 2022.  The 
substantial portion of this project will be completed before the end date.  However, JEO 
Consulting Group does not believe that the smaller items such as stripping and landscaping 
will be, and, therefore, will need to be completed in the spring.  The reasons for the extension 
request are rain and lack of adequate workforce causing delays in construction activities. 
 

9. Resolution 2021-64: Approving a Service/Consultant Agreement between the City and 
Northeast Nebraska Economic Development District for General 
Administration of Community Development Block Grant 21-PW-022 
(College Hill Park) 

 
Background:  This agreement with Northeast Nebraska Economic Development is for the 
general administration of CDBG 21-PW-022.  We were notified on October 18th that we were 
awarded up to $303,000 to be used for repurposing a currently unused shower house into a 
four-season recreational facility for events such as picnics, Boy and Girl Scout meetings and 
family reunions, as well as to create an Americans with Disabilities Act accessible trailhead 
and connect the established trail system for Wayne.  $25,000 will be used for general 
administration and $10,000 for construction management. The total project costs are 
estimated at $383,400, and local matching funds of $80,400 will be provided by the City.  The 
project site is College Hill Park, formerly City Pool Park, located at the corner of West 13th 
and Lincoln Street in Wayne, Nebraska.  

 
10. Resolution 2021-65: Approving Community Development Block Grant Contract No. 21-

PS-022 between the City of Wayne and the Nebraska Department of 
Economic Development (College Hill Park) 

 
Background:  This is the formal contract between the City and the NDED regarding CDBG 
21-PW-022.  As stated above, we were notified on October 18th that we were awarded up to 
$303,000 to be used for repurposing a currently unused shower house into a four-season 
recreational facility for events such as picnics, Boy and Girl Scout meetings and family 
reunions, as well as to create an Americans with Disabilities Act accessible trailhead and 
connect the established trail system for Wayne.    

 
11. Action on the recommendation of the LB840 Revolving Loan Fund Review Committee on the 

revolving loan fund application to Wayne’s Economic Development 
Program by Sanctuary Apartments, LLC — Luke Virgil, Director of 
Wayne Area Economic Development 

 
Background:  Sanctuary Apartments, LLC, is requesting $400,000 in LB840 funds to 
renovate and repurpose the former First Baptist Church building located at 400 Main Street, 
to convert it from a church into a 6-unit market-rate apartment complex in downtown 
Wayne.  A letter from Luke, as well as the application is included in the packet.   
 
The LB840 Revolving Loan Fund Committee met on October 13th and voted unanimously to 
recommend the following terms for a loan to Sanctuary Apartments, LLC: 
 

1. Approval of the loan request for $400,000; 
2. A loan repayment period of 10 years, based on a 20-year amortization; and 
3. An interest rate to be set at one-half the rate set by the primary lender. 

 



At this time, the current balance in the LB840 fund is $478,549.    
 
Matt Ley, managing member of Sanctuary Apartments, LLC, will be at the meeting to answer 
any questions you may have. 
 

12. Action on Contractor’s Application for Payment No. 4 in the amount of $324,613.27 to Myers 
Construction, Inc., for the “Pine Heights Road & Utility Improvements 
Project - CDBG No. 19-PW-017” 
 

Background:  This is for work completed and approved by the engineer on this project. 
 

13. Ordinance 2021-14: Adopting Official City of Wayne Ward Map 
 
Background:  Every ten years the City has the opportunity to redistrict its wards.  Based 
upon the 2020 census, staff is recommending the redistricting of wards so that the average 
number of voters in each ward would be approximately 1,493, up from 1,415 ten years ago. 
 

14. Adjourn 
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