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AGENDA
CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL
306 PEARL STREET
December 7, 2021

Call the Meeting to Order — 5:30 p.m.

Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual

has not requested a public hearing.

Approval of Minutes — November 16, 2021

Approval of Claims

Appointment of Mytzy Rodriguez-Kufner as Commissioner to Wayne Housing Authority Board
(will replace Jean Lutt)

Background: The current board members are: Chair Randy Lutt, Vice Chair Peg Lutt,
and Commissioners Galen Wiser (appointed 2/4/20) and Jill Walling.

Action on Change Order No. 2 which is a decrease of $15,921.60 to Myers Construction, Inc.,
for the “Pine Heights Road & Utility Improvements Project - CDBG
No. 19-PW-017"

Background: This change order represents quantity adjustments for the project.

Action on Contractor’s Application for Payment No. 5 in the amount of $29,020.20 to Myers
Construction, Inc., for the “Pine Heights Road & Utility
Improvements Project - CDBG No. 19-PW-017"

Background: This is for work completed and approved by the engineer.

Action on Certificate of Substantial Completion - Myers Construction, Inc., for the “Pine
Heights Road & Utility Improvements Project - CDBG No. 19-PW-
017"

Ordinance 2021-14:  Adopting Official City of Wayne Ward Map (Third and Final
Reading)

Resolution 2021-68:  Approving Agreement between the City of Wayne and Northeast
Power
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Background: Northeast approached the City to gauge our interest in selling excess power we
would have when we generate back to the grid during emergencies. This agreement does not
force the City to generate or generate in excess. It only allows the City to sell excess power
generated that we put back on the grid to Northeast. Northeast is looking to specifically hedge
their power purchases through February 2022, especially if another “polar vortex” took
place. After March 1, 2022, Big Rivers (BREC) has hedges in place to minimize purchase
risks for both Northeast and the City of Wayne. But always remember that our best hedge
is our power plant. Staff is still working on a determined price for the agreement; this price
would be a fixed cost (i.e. personnel, maintenance) plus a variable fuel cost and a 20%
upcharge.

Resolution 2021-69:  Adopting Updated Procurement Procedures and Code of Conduct

Background: We recently adopted the “Procurement Procedures and Code of Conduct”
back in August, 2021; however, the Department of Economic Development has, again,
updated their procurement procedures document. A few changes were updated values for
micro-purchase and small purchase thresholds, which have increased from $3,000 and
$150,000 to $10,000 and $250,000 respectively.

Resolution 2021-70:  Approving a Service/Consultant Agreement between the City and
Northeast Nebraska Economic Development District for General
Administration of Community Development Block Grant (Owner-
Occupied Rehab) 21-HO-35041

Background: This agreement with Northeast Nebraska Economic Development District is
for the general administration of CDBG 21-HO-35041. We were notified on November 18"
that we were awarded up to $315,000 to be used for owner-occupied rehabilitation. This is
the grant that the City applied for, but will be used by Wayne Community Housing
Development Corporation for owner-occupied rehab purposes. The amount was for
$250,000, with no match required.

Resolution 2021-71:  Approving the specifications and authorizing the purchase of a pickup
truck through the state bid system as per the bid proposal received
from Arnie’s Ford (Park and Recreation Department)

Background: Lowell has obtained two bids for the purchase of a 2022 pickup truck. The low
bid came from Arnie’s Ford, Inc., through the State bid system, in the amount of $36,023.

Resolution 2021-72:  Reaffirming the Interlocal Cooperative Agreement between the City
of Wayne and the Village of Carroll

Background: Through the years, the City has entered into interlocal agreements with the
Village of Carroll to utilize Wayne’s certified water treatment personnel; the most recent one
being entered into in 2009. Casey Junck, Water/Wastewater Superintendent, was hired as
the after hours part-time water/wastewater operator for Carroll. Casey is how stepping down
from that position. Jacob Davis is/has now stepped into that position. This Resolution will
just reaffirm what was passed back in 2009 and then authorize the Mayor to sign the
application for Jacob to serve as a licensed operator for more than one Nebraska public water
system.
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Resolution 2021-73:  Amending Personnel Policy — Section 7.15 Holiday Leave
(Juneteenth) and Section 13.11 Employee Benefits (Cell Phone

Stipend)

Background: If approved, the Personnel Manual would include Juneteenth as an official
holiday and also include the cell phone stipend, which was implemented back in December,
2005, but was never included in the personnel manual. The stipend of $25 has not been
changed since 2005. This amendment increases the stipend from $25.00 to $50.00 per month
for full-time and permanent part-time employees.

Resolution 2021-74:  Amending Wage and Salary Schedule

Background: The attached wage and salary schedule includes a 3% cost of living increase
that was approved in the budget. This would be effective with the first payroll period in
January, 2022. We have placed Lifeguards in their own line item and also added the position
of Power Plant Mechanic/Operator 1.

Action on directing staff to prepare the necessary documents for Council action to have the matter
of changing from Wards to Wards/At-Large council seats on the ballot

Background: From the previous conversation with Council, staff has done a little more
researching into how a new at-large/ward system would transition from a ward system of
representation. What we know is that Statute spells out how to obtain the at-large
representatives (at the first election, the 2 at-large candidates receiving the highest votes will
get 4-year terms and the others will get 2-year terms), but does not state how the ward reps
would transition.

State Statute 32-554 states that the City Council “shall establish districts or wards so that
approximately one-half of the members of its governing board may be nominated and elected
from districts or wards at each election. Districts or wards shall be created not later than
October 1 in the year following the general election at which the question was voted upon.”
So, for example, that could mean that even number wards can be elected to 2-year terms and
odd number wards to 4-year terms at that first election. This scenario means at the first
election, Wayne elects two at-large members to 4-year terms, and the two odd number wards
to 4-years; and it also elects two at-large members to 2-year terms and the two even number
wards get 2-year terms.

The transition is “messy,” as the Council would have to determine/volunteer which members
are being elected to what type of term. However, once the first election is held, the subsequent
elections would be similar to what we do now, but with two members every election being at-
large and two every election being from wards.

Action to set a town hall meeting to discuss annexation

Background: Council had originally scheduled a town hall meeting on annexation in April,
2020. However, because of COVID, the same was postponed. It has been determined that
now we should consider starting up the process again in light of the fact that the new Dollar
General will be opening soon and is located outside city limits.

Adjourn
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DATED this day of December, 2021.

NORTHEAST POWER

By

ATTEST:
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