RESOLUTION NO. 2024-25
A RESOLUTION IDENTIFYING CITY OF WAYNE GOALS.

WHEREAS, the Mayor and City Council met in open session on January 30, 2024, and

April 30, 2024, with the express purpose of identifying and developing goals for the City; and

WHEREAS, there were new and expanded items in addition to goals from the prior year

that were considered during the retreat, some for their guidance of future strategies and policies,
and many for their consolidated value as specific goals over one to five year periods; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Wayne,

Nebraska, that the strategic planning goals of the City are as follows:

Long-Term Planning:

>

>
>
>
>

Start planning for another well;

Start planning for a larger salt shed either at the same location or a new location;
Consider adjusting water rates to help fund future water projects;

Plans for old City Hall; and

Auditorium (apartment renovation)

The Council shall regularly evaluate the progress toward achieving the aforesaid goals.

The Mayor and Council shall consider the annual restatement and expansion of goals as a

matter of policy.

PASSED AND APPROVED this 4™ day of June, 2024.

THE CITY OF WAYNE, NEBRASKA,

By

Council President

ATTEST:

City Clerk
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