AGENDA
CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL
306 PEARL STREET
September 3, 2024

1. Call the Meeting to Order — 5:30 p.m.

2. Pledge of Allegiance
Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.
The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual

has not requested a public hearing.

3. Approval of Minutes — August 20, 2024

4. Approval of Claims

5. Public Hearing: 2024-2025 Budget (Advertised Time: 5:30 p.m.)

6. Action on “Request for Proposal” for assistance with Southwest Power Pool Market
Participant duties, the purchase of hourly energy to build energy
portfolio and management of power plant generation resources —
Dave Peterson, JEO Consulting Group

Background: As the City’s contract with Big Rivers will be expiring at the end of 2026, the
City will be looking to use its power plant capacity in the market so the City can contract for
energy only services. Dave Peterson with JEO is being retained as the City’s consultant to
lead us to the best arrangement in the energy market for January 2027 and beyond. Peterson
will explain the RFP and the process with determining the best choice for assistance with the
energy market.

7. Resolution 2024-47:  Authorizing Chief Elected Official to sign an application for
Community Development Block Grant Funds (Public Works)

Background: The original resolution was brought before you back in June; however, since
that time, NNEDD has found the amount needs to be increased from $435,000 to $480,000
and that the percentage reference for low-to-moderate income people needed to be removed.

The City is now requesting $480,000 for the Prairie Park project, of which $450,000 will be
used for project activities, $5,000 for construction management, and $25,000 for general
administration of the grant. The Prairie Park project is at 111 Dearborn Street, located in
southeast Wayne, approximately .3 miles east off Highway 15 on Fairground Avenue. Prairie
Park is being developed in phases across 30 acres of the City's decommissioned sanitary
sewage lagoon site. This phase will focus on an amphitheater/shelter house (ADA accessible);
playground/exercise area & equipment (ADA accessible); parking and camper pad paving
(ADA accessible); and sidewalk/trail paving (ADA accessible). The total project budget is
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$615,000 with $480,000 CDBG grant funds and local matching funds of $135,000 from the
City of Wayne. All funds will benefit low-to-moderate income clientele (LMC) through the
removal of architectural barriers; no persons are anticipated to be displaced as a result of
CDBG activities, however the City will follow its plans for assisting persons actually
displaced.

Resolution 2024-48:  Approving Memorandum of Understanding regarding the $300,000
loan to the CRA from the City of Wayne

Background: Council discussed the $300,000 loan on the books with the CRA at its last
retreat. Direction from Council was to bring back terms to have the CRA receive credit for
certain expenses it paid for Western Ridge as well as have the CRA make payments from the
housing incentives for new construction as those loans are paid off. This MOU will credit the
CRA with $110,000 it paid to the City for Western Ridge streets (3 payments to the Street
Fund - $30k in 2014, $30k in 2015, and $50k in 2016). The remaining balance of $190,000 will
be paid back over approximately 10 years at 0% interest. Should any of the housing loans
default, the City and CRA can renegotiate those terms.

Action on the Promissory Note of $128,000 from the CRA to the City of Wayne

Background: The outstanding balance for the housing loan incentives for new construction
with the CRA is $128,000. As these loans are paid back to the CRA, the CRA will make
payments to the City. Should any of these loans default, the City and CRA can renegotiate
said terms of the note. Also, per Council guidance, the CRA will discontinue the down
payment incentive for new construction.

Action on the Promissory Note of $62,000 from the CRA to the City of Wayne

Background: After the credit for street payments ($110k) and amount in receivables for the
down payment incentives ($128k), the CRA will need to pay $62,000 to satisfy in full the
$300,000 loan from 2012-2013. The terms of this note are $6,200 payments for 10 years at
0%.

Action on Application and Certificate of Payment No. 10 in the amount of $208,562.00 to Otte
Construction Company, LLC, for the “Wayne City Hall & Police
Relocation Project” — Carlson West Povondra Architects

Background: This is for work completed and approved by the Engineer.

Resolution 2024-49:  Approving Interlocal Agreement with the Village of Carroll regarding
Dispatch/911 Services

Background: The last time dispatch fees were increased for Carroll and Winside was in 2008
($1,520 per year) and before that was in 1998. Staff is recommending that the original
Interlocal Agreement be amended to reflect an increase of $3,000 per year for the 24/25 fiscal
year, with an escalation of 4% thereafter for four more years.

Resolution 2024-50:  Approving Interlocal Agreement with the Village of Winside
regarding Dispatch/911 Services

Resolution 2024-51:  Amending Interlocal Agreement with the City of Laurel for
Water/Wastewater Services




Background: This interlocal agreement is being amended to provide for a monthly fee of
$250 per month and increasing the hourly rate to $90 during regular business hours and $180

for hours outside of regular business hours.

15. Adjourn
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