AGENDA
CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL
306 PEARL STREET
October 15, 2024

Call the Meeting to Order — 5:30 p.m.

Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual

has not requested a public hearing.

Approval of Minutes — October 1, 2024

Approval of Claims

Action on the Application for Membership of Abigail Scheuring to the Wavyne Volunteer Fire
Department — Phil Monahan, Fire Chief

Action on the request of Lin Brummels, representing the Northeast Resource Conservation
and Development organization, a/k/a “RC&D.” to _close westbound
traffic on 3¢ Street between Lincoln and Pearl Streets on Saturday,
October 26, 2024, from 7:00 a.m. to noon or _earlier for set up; allow
two lanes of one-way traffic heading eastbound on 3™ Street, with cars
entering at Lincoln Street and exiting at Pearl Street for the event;
and prohibit parking on 3™ Street between Lincoln and Pearl Streets
beginning Friday, October 25, 2024, for the Household Hazardous
Waste Recycling Event

Action on Change Estimate Proposal No. 3 in the amount of $12.042.00 to Otte Construction
Company, LLC, for the “Wayne City Hall & Police Relocation
Project” — Carlson West Povondra Architects

Background: This Change Estimate Proposal is for soil excavation on the west parking lot of
the new City Hall.

Update on Prairie Park Project — Matthew Smith, Olsson

Action on Change Order No. 001 in the amount of $4.454.00 to TR Harris for the “Wayne
Prairie Park Phase 3 Lake Amenities’ Project” — Matthew Smith,
Olsson

Background: This Change Order increase was to change from timber columns to concrete
on the fishing pier as requested by the City. Matthew will be at the meeting to update the
Council on the project.



10.

11.

12.

13.

14.

Action on Certificate of Payment No. 3 in the amount of $187.639.38 to TR Harris for the
“Wayne Prairie Park Lake Amenities’ Project” — Matthew Smith,
Olsson

Background: This is for work completed (payment for the trail and finishing out the fishing
pier) and approved by the engineer.

Action on the recommendation by the LB840 Revolving L.oan Fund Review Committee on
the application of Michael and Rebecca Brudigam. d/b/a “Tom’s Auto
Body” for $110,000 to purchase the business and real estate

Background: The Review Committee met with Michael & Rebecca Brudigam, who have a
purchase agreement for Tom’s Auto Body (108 Pearl Street). Michael & Rebecca are
requesting $110,000 in WEDP Funds with a 15-year repayment and an interest rate of 1% to
2%. They will utilize the WEDP Funds for business start-up costs such as building/property
acquisition, equipment/inventory purchases, and working capital. To match their request of
$110,000 from the WEDP, Michael & Rebecca have secured $110,000 in financing from State
Nebraska Bank & Trust, Wayne, NE, and a $100,000 loan from the NENEDD Business RLF,
and have provided matching funds of $30,000 (personal equity). The total project is estimated
to cost at least $350,000. Following the meeting with Michael & Rebecca, the Review
Committee discussed the request for an LB840 RLF Loan of $110,000. The L B840 Revolving
Loan Fund Review Committee voted unanimously to recommend the following terms for a
loan to Michael & Rebecca Brudigam (Tom’s Auto Body):

» Approval of the loan request of $110,000;

»> A loan repayment period of 10 years; and

» An interest rate to be set at one half the rate set by the primary lender. (Primary Lender
Rate — SNB&T, Wayne, NE: 8.5% fixed for 20 years; WEDP Rate: 4.25% fixed)

Public Hearing: To Consider the Planning Commission’s recommendation regarding
a Preliminary Plat for Vintage Hill 4" Addition. The area is more
specifically described as: PT NE1/4 Wayne Tracts 7-26-4 Unplatted
Area/Vintage Hill 3" Split, Wayne County, Nebraska. The applicant
is Arrowhead Development-Wayne LLC.

Background: The applicant is Arrowhead Development-Wayne LLC. The developers are
proposing to develop the area north of the existing Vintage Hill area by adding 27 more lots.
The Planning Commission has met and is recommending approval of the Preliminary Plat.
The Final Plat will be coming before you on November 5%,

Resolution 2024-61:  Approving the Preliminary Plat for Vintage Hill 4™ Addition

Resolution 2024-62: Approving the purchase of SCADA Hardware and Software from
Automatic Systems Co. for the sum of $58,566 plus tax

Background: In 2011 when the wastewater treatment plant was built, we had that system
installed by HOA. At that time, we had zero monitoring of our lift stations around town, and
the wells operated off of a dial-up internet system called SCADA 3000. In 2019, we had HOA
come in and install radios at our lift stations and wells and integrated everything into the
same system that the WWTP was running on. That price was approximately $133,239 for all
the software and control work. In November, 2023, we started having massive
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16.

communication failures, and HOA was unable to determine the cause after numerous trips
from Lincoln and many hours of monitoring through remote access. They ended up
presenting us with a quote of $17,900 to replace all of our radios. Their other proposal was to
charge us nearly $20,000 for all the labor and trip charges, but no solution for the
communication failures. We went ahead with replacing all of the radios, and the problems
mostly went away, but I was notified by HOA that our software was out of date and would
need to be replaced. They said they would no longer be supporting it and produced a quote
of $83,871 to upgrade to their newest software. I decided to call Automatic Systems who has
a salesman that was originally with HOA when we upgraded in 2019 since he was familiar
with our system. I asked him to quote us to upgrade our software and that quote is $58,566.
I am comfortable with going with Automatic Systems since their salesman knows our system
and they are a reputable company.

Action to set Council Mini-Retreat for Tuesday, October 29, 2024, at 5:30 p.m. at the Wayne Fire
Hall

Adjourn
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WAYNE VOLUNTEER FIRE DEPARTMENT
And Rural Fire District No. 2
510 Tomar Drive, Wayne, NE 68787

APPLICATION FOR MEMBERSHIP

This form is to be completed by the Applicant and filed with the Secretary at a regular meeting of the
Wayne Volunteer Fire Department. _

Name A)V’ ol e " Address AP+ W T et b
Phone Numbe“_ Social Security #

Driver’s License Number and Issuing State

Employer Occupation

How long have you been employed by your present employer?

Previous Employer and Address

Have you previously been a member of a Fire Department? N
If s0, give the name of the fire department, your rank and positions held. If applicable, identify any related
credentials and record of training.

Do you have any physical ailments or disabilities that could affect your performance on the department?
Ve

-As a member of this department, you will be required to give freely of your time to attend fire calls,

meetings, drills, serve and provide leadership on committees, and participate in community events and

fundraising activities. Do you agree to this? Y.L ;Z'-

- There is a 30-day waiting period from the date of this application until the Department formally acts

upon this request, Do you agree to this? \{ £<7 A

-Have you read the Bylaws of the Department, and do you understand them? A Do you agree to

abide by them? %

- The applicant must understand that if accepted for membership he/she will be placed on probation for a

six-month period. During that time, he/she must meet certain criteria as stated in the Bylaws and follow the
Standard Operating Guidelines.

Nt ps. At VAN A q9/2/172 L
Applicant’s Signature /U'/"\(\L"\ l eCANTVL }\/‘ Date U / ¢ [
P ] e

o

1 agree to a background check with information provided by the Wayne Police Department.

( (C_IL LAINIAA K of / Z (.'

"

T

Date

Applicant’s Signature ;'CW "-{_]}[ A

We. the undersigned representing the Standing Membership Committee. having investigated the background of the

app]i?nl_ feel that he/she would be an gaset to the Department and hereby recommend him/her for membership.
j ™ E J
74 Br & (N M&M b‘f/} . D~

Secretary’s Signature %ﬁ'ﬁ“ 2)'”'}?}1 Date 7" [ l[_l I
Chief’s Signature AR \_n_ Date /1< A3 ‘l

Council approved on certified by City Clerk

For record purposes only: Date of Birth {'_’"b_"‘j LGOS revised March 1. 2022
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