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AGENDA
CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL
306 PEARL STREET
December 3, 2024

Call the Meeting to Order — 5:30 p.m.

Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual

has not requested a public hearing.

Approval of Minutes — November 19, 2024

Approval of Claims

Adjourn Sine Die
Swearing in of newly elected Councilmembers
Reconvene

Select President of Council

Presentation of Dedication of Service Plaques to Outgoing Councilmembers — Terri Buck and Nick
Muir

Action on the recommendation of the .B840 Revolving Loan Fund Review Committee

revolving loan fund application to Wayne's Economic Development
Program by Pepper & Print, LLC (Jason & Heidi Claussen and
Ransen & Elizabeth Broders) for $112,500 - Luke Virgil, Economic
Development Director

Background: The City of Wayne LB840 Revolving Loan Fund Review Committee met on
November 26, 2024, and reviewed a revolving loan fund application to Wayne’s
Economic Development Program (WEDP) by Pepper & Print, LLC (Jason and Heidi
Claussen and Ransen and Elizabeth Broders). The LB840 Revolving Loan Fund Review
Committee voted unanimously to recommend the following terms for a loan to Pepper &
Print, LLC (Jason and Heidi Claussen and Ransen and Elizabeth Broders):

> Approval of the loan request for $112,500;

» A loan repayment period of 10 years based on a 20-year amortization; and

> An interest rate to be set at one half the rate set by the primary lender. (Primary Lender
Rate (SNB&T) — 7.5%; WEDP Rate: 3.75%)
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Once we have received the letter of recommendation and their application from Luke, we will
distribute the same to you.

Action on Application and Certificate of Payment No. 13 in the amount of $326.369 to Otte
Construction Company, LLC, for the “Wayne City Hall & Police
Relocation Project” — Carlson West Povondra Architects

Background: This is for work completed and approved by the engineer.

Action on Application and Certificate of Payment No. 3 in the amount of $149.368 to Otte
Construction Company, LLC, for the “Wavyne Parks & Rec
Maintenance Building Project” — Carlson West Povondra Architects

Background: This is for work completed and approved by the engineer.

Action to appoint Joel Hansen, Class A License number S-1155, as the City Street Superintendent
for calendar year 2025, January 1 thru December 31, 2025, for the purpose
of the 2025 calendar year Highway Incentive payment, to be issued to the
city, by the Nebraska Department of Transportation, in February 2026

Resolution 2024-69:  Authorizing the signing of the Year-End Certification of City Street
Superintendent Form — 2024

Background: These new requirements are the basis for determining the City’s calendar
year 2024 incentive funds. This Resolution, along with the Year-End Certification Form,
must be approved, signed and returned to the Department of Transportation by December
31, 2024.

Resolution 2024-70:  Appointing JEO Consulting Group, Inc., as the special engineer to be
used on various City of Wayne projects in 2025

Resolution 2024-71:  Directing the City Clerk to certify mowing costs to the Wayne County
Clerk and Wayne County Treasurer to become a lien on 121 W 11"
Street — Zachary Mildenstein - $1,575.00

Resolution 2024-72:  Directing the City Clerk to certify mowing costs to the Wayne County
Clerk and Wayne County Treasurer to become a lien on 800 E 6™
Street — GLP Development Corporation, ¢/o Victoria Pick - $600.00

Resolution 2024-73:  Approving the specifications and authorizing the purchase of a 2025
Chevrolet Silverado 3500HD Flatbed Truck and related equipment

from the Sid Dillon Fleet & Commercial Dealership through the State
Bid Process

Action to rename the stub section of Vintage Hill Drive going east from Claycomb Road to
now be Thomas Drive to match the extension of that street for the
Vintage Hill 4th Addition

Appointments:

Betty McGuire, City Clerk
Beth Porter, Finance Director
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Joel Hansen, Street and Planning Director

Marlen Chinn, Police Chief

Lowell Heggemeyer, Park and Recreation Director
Diane Bertrand, Senior Citizens Coordinator
Heather Headley, Library Director

Jeff Triggs, Electric Production Superintendent
Clayton Dredge, Electric Distribution Superintendent
Casey Junck, Water/Wastewater Superintendent
Luke Virgil, Economic Development Director

Appointment of Trish Peters to the Planning Commission
Appointment of Councilmember Bratcher to the “Stool to Cool Task Force”

Evaluation of City Attorney Amy Miller

Adjourn
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APPLICATION FOR WAYNE'’S

ECONOMIC DEVELOPMENT PROGRAM (WEDP) FUND Application Number:
Date Received
LB840 (form approved 073109) 2024 Il /2?— |22y

PART I. GENERAL INFORMATION
TYPE OR PRINT ALL INFORMATION
1. APPLICANT IDENTIFICATION 2. PERSON PREPARING APPLICATION

Applicant

Name - Popper and Beviat ud """ Heidi ClausSen
Mailing o Mo St Address 2 \/\H’l&li(’F Dv

Address
Wayne NE 68787 Wayne NE 68787

(City) (State) (ZIP) (City) (State) (Zip)
Telephone _ B s0 Telephone 1L
Number %z ‘97 0 ZX Number 462 - 670' 2 XI;S
Fax Number 10 Federal Tax ID

Federal Tax ID Number
Email Address h\ clausi @ [O(CUAOO LADEmail Address V\\OL“LA ife V/\ﬂ.\(\lﬂ) -CoN

3[1—_1 BUSINESS TYPE® 5. FUNDING SOURCES

Corporation %lelted Liability Company WEDP Fund $
[ Partnership Sole Proprietorship Requestel(;n P Hll SO O
[ ]Other:

Matching Funds s 26 000
‘[tgLASSISTANCE TYSE REQUESTED Other Funds $ 12, S0O C pa (Ak,)
ow interest loan Interest buy down = '

[JPerformance-based loan [ ]Grant Total Project Funds $ m.’ 00®
[ ]Other (Round amounts to the nearest hundred dollars.)

6. PROGRAM SUMMARY: Brief narrative description of the project for which WEDP funds are requested
bPulcHAte = BENOVATION OF ({0 MAIN STO

BANK  ANANCING =*112, 570 AWUCANT EBVITY= #25,000
e T lN'IéI%T QUOTE =7, 5% 10y balloon /20 yr Am. | TOTRL PROJECT

LBe40 BERVEST 112, 570 2%  (oye (balioan /20y Am . Codr=$25p,000
7. CERTIFYING OFFICIAL: Chief Executive Officer or owner of appllcant requestmg WEDP funds.
To the best of pff knphwue and belief, data and information in tins application are true and correct, including any commitment of local or other resources This applicant will comply with all

chinrements governing the use of WEDP funds

;I"}-(rof, Cle ghfem: T g 1:/19'!7"{

Typed Name and Title Date Signed

M{/QQ Luke Virgil, WAED Executive Director “/22_/2()_2_(1

Attest m Typed Name and Title Date Signed
SUBMIT E ORIGINAL AND ONE COPY (UNBOUND) OF THE ENTIRE APPLICATION TO:
Wayne Economic Development Program Fund
108 W 3rd Street, Wayne, NE 68787
(402) 375-2240 Fax (402) 375-2246




PART II. FUNDING SUMMARY
(Round amounts to the nearest hundred dollars.)

Eligible Activities

WEDP
Funds

Matching
Funds

Other
Funds

Total
Funds

Sources of
Matching
or Other Funds

The purchase of real estate, options for such
purchases, the renewal or cxtension of such
options, and public works improvements

Payments for salaries and support of City staff
to implement the Program or for contracting of
an outside entity to implement any part of the
Program.

Expenses for business and industry recruitment
activities to locate or relocate a qualifying
business into the area and for equity investment
in a qualifving business.

The authority to issue bonds pursuant to the act
subject tn Citv Council approval.

Grants or agreements for job training.

Small business and microenterprise
development including expansion of existing
businesses.

12,500

29,000

1,500

25D, (U0

POV gy

Bk CipvANU

Interest buy down agreements.

Expand and promote Wayne through
marketing, workforce attraction, and tourism
related activities.

Development of housing related programs to
foster population growth.

Activities to revitalize and encourage growth in
the downtown area.

May contribute to or create a revolving loan
fund from which low interest or performance
based loans will be made to qualifying entities
on a match basis.

Other approved activity

TOTAL PROGRAM COSTS

2,550

2%, GTO

2,560

250,000

APPLICANT CERTIFICATIONS

There are no legal actions underway or being contemplated that would significantly impact the capacity of this company to

effectively proc

jzation is a proprictorshi

mjeet: and to fulfill all WEDP requirements.

pror partnership, sign below:

Date:__t/ '2}‘7—-‘/

If benefiting business/organization is a Corporation, sign below:

By:

Date:

Luke Virgil/WAED Executive Director

Attest

Typed Name/Title

Date

leyiﬂﬂ



PART III. PROJECT DESCRIPTION AND IMPACT

On separate sheets of paper, provide any additional information (such as jobs to be created, collateral
assignments, community impact, etc.) and enclose with this application form.

Submit the original and one copy of the application form and all application materials.
DO NOT BIND, FOLD. OR STAPLE




AMERICA

December 2, 2024

Wes Blecke

City Administrator
306 Pearl Street
Wayne, NE 68787

RE: LB840 RLF Review Committee — recommendation for Pepper & Print, LLC (Jason & Heidi Claussen; Ransen &
Elizabeth Broders)

Dear Wes,

The City of Wayne LB840 Revolving Loan Fund Review Committee met on November 26, 2024, and reviewed a
revolving loan fund application to Wayne’s Economic Development Program (WEDP) by Pepper & Print, LLC (Jason
& Heidi Claussen; Ransen & Elizabeth Broders).

The Review Committee met with Pepper & Print, LLC (Jason & Heidi Claussen; Ransen & Elizabeth Broders), who
have a purchase agreement to buy 110 Main Street. Pepper & Print, LLC is requesting $112,500 in WEDP Funds
with a repayment term of 10 years, based on a 20-year amortization and an interest rate of 2%. They will utilize
the WEDP Funds for business costs such as building/property acquisition and building renovations.

To match their request of $112,500 from the WEDP, Pepper & Print, LLC has secured financing of $112,500 via
State Nebraska Bank & Trust, Wayne, NE, and will provide $25,000 (personal equity) in matching funds. The total
project is estimated to cost at least $250,000.

Following the meeting with Pepper & Print, LLC, the Review Committee discussed the request for an LB840 RLF
Loan of $112,500. The LB840 Revolving Loan Fund Review Committee voted unanimously to recommend the
following terms for a loan to Pepper & Print, LLC (Jason & Heidi Claussen; Ransen & Elizabeth Broders):

- loan amount of $112,500;

- aloan repayment period of 10 years, based on a 20-year amortization;

- and, an interest rate to be set at one half the rate set by the primary lender.
(Primary Lender Rate — SNB&T, Wayne, NE: 7.5%; WEDP Rate: 3.75%)

Please convey this recommendation to the members of the City Council so the necessary steps can be taken to
complete the application process. Feel free to contact me if you have any questions.

Sincerely,

Y

Lucas R. Virgil
Director of Ec. Dev.

PROVIDING PROGRESSIVE AND UNIFIED RESOURCES T0 ENHANCE WAYNE AMERICA

0 108 W 3rd Street, Wayne, NE 68787 e 402.375.2240 @ info@WayneAmerica.org @ www.WayneAmerica.org o@o @WayneAmerica



LB840 RLF Program - Project Comps

Applicant Loan Amount Purpose Primary Lender Interest Rate Review | R ded WEDP Rate Rs;:snpm;rzl:d Approved WEDP Rate Approved WEDP Term Council Approval
. hi isti . .
Talon Capital, LLC (dba Fyre-Tec) $ 250,000.00 busirf:s';eizeaﬁs';”s?ness Midwest Bank: 5.7% 111019 2.85% 10 years 2.85% 10 years plus 5 FTE in 3 years 2/5119
Ace Hardware & Home $ 200,000.00 | Startretail store/purchase | rate notyet set when approved 9/18/19 0% Y1-5/2% Y6-15 * 15 years 0% 15 years with no interest to 1011119
inventory by Council diversify inventory
Johnnie Byrd Brewing Company $ 40,000.00 purchase real estate SNB&T: 2% 12/13/19 1.00% term of lender 1.00% term of lender 12117119
property
DSF Wayne Short Stop, LLC $ 85,000.00 improvements/business SBA:2.75% + prime (variable) 4114121 3.00% fixed 10 years 3.00% 10 years with fixed interest 4/20/21
expansion
historic preservation/housing 20, o 10 years/20 year o 10 years/20 year amoritization &
Sanctuary Apartments, LLC $ 400,000.00 development F&M Bank: 3% 10/13/21 1.50% amoritization 1.50% preserving historic building 11/2/21
property
Nix Wayne, LLC $ 300,000.00 improvements/business BankFirst: 4.625% 6/16/22 2.3125% * 10 years 1.00% 10 years 6/21/22
expansion
property
| Wet My Plants (Katelynn Broders) $ 40,000.00 improvements/business SNB&T: 7.5% 2/15/23 3.75% 10 years 3.75% 10 years 2/21/23
expansion
Blazer, LLC $ 200,000.00 busin":sr;hea:pea:;'it”jness RVR Bank: 6.75% 6/29/23 3.375% * 5 years 2.00% 5 years 7/6/23
- h: isti
Webber Hospitality, LLC $ 200,000.00 busirf:srg /eizeaﬁs';”s?ness SNBA&T: 7.25% 11/20/23 3.625% * 10 years 1.80% 10 years 12/5/23
purchase SNB&T: 9.5% variable (prime "
Blends & Boards $ 10,000.00 equipmentinventory [8.5% on 02.15.2024] + 1.0%) 2/15/24 4.75% fixed 5 years 0% 5 years 2/20/24
: o
HIS Baking Co., LLC $ 134,949.00 | PUrchase propertyfrenovate | EVB&T: 8.15% fixed for 5 years 51224 4.075% fixed* 10 years 2.50% 15 years 51724
building (1stlien position)
X o
Wildcat Lanes, LLC $ 180,000.00 | PUrchase propertyfrenovate | SNB&T: 7.25% fixed for 5 years 512/24 3.625% fixed* 10 years 1.00% 10 years 57124
building (2nd lien position behind City)
. . . purchase existing business, A R o . o
Mike & Becky Brudigam (Tom's Auto Body) $ 110,000.00 property & equipment SNB&T: 8.5% fixed for 20 years 10/8/24 4.25% fixed 10 years 2.00% 15 years 10/15/24
TOTAL RLF COMMITMENTS (as of Oct. 31, 2024) $  2,149,949.00 * Applicant Requested Rate 1.72% Average Rate Approved

Lower than Recommendation
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