Wayne Public Library Board of Trustees
Tuesday, October 8, 2024 / 5:00 p.m., Wayne Public Library

AGENDA  

CALL TO ORDER 
 
ROLL CALL

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public inspection and is located on the south wall of the Library/Senior Center Conference Room or by visiting https://ago.nebraska.gov/open-meetings.

The Library Board may go into closed session to discuss certain agenda items to protect the public interest or to prevent the needless injury to the reputation of an individual and if such individual has not requested a public hearing. 

APPROVAL OF MINUTES

FINANCIAL REPORT

DIRECTOR'S REPORT  
· Statistics
· September overview
· Activities
· Projects
· Programs
· Funding from Kiwanis Community Grant
· Meetings
· Special

OLD BUSINESS – 
· [bookmark: _GoBack]Accounts with fines update Motion made by Schademann to charge for replacements and block accounts until paid, seconded by Morales. Motion passed. 
· July - 0 of 16 contacted still out
· August - 4 of 17 contacted still out, 3 on final notice
· B.V. (Adult) - 1 item, valued at $10.00.  Recommend charge for replacement and block account until paid for
· Patron/Staff Update Director Headley shared information about AC unit damaged and recent interactions with patron incidents
· Continuing Education- reminder and log in information
· Policies- approve as a whole Motion made by Morales to approve the completed revised policies, seconded by Schademann. Motion passed. 
· Board positions and officers - HH sent to leadership and still hasn’t heard of any follow up from that Director Headley resent the information to Leadership Wayne, Young shared that Dakota Schroll is interested in more information.
· Library future discussion - more information about the turn over of the Final Touch Building and what means for storage Final Touch building will likely be sold Spring-Fall 2025.  Discussion places to move inventory and other space options.  Director Headley will reach out to other area libraries for information about square footage and ADA compliance in new library buildings.
NEW BUSINESS
· Accounts with fines update
· Continuing Education- reminder and log in information
· Board member update - City Council approving Schademann reappointment and Schroll to assume Carnes appointment 10/2/2024 meeting
· Discussion on library future
ADJOURN 

REMINDER UPCOMING BOARD DATES:
11/12/2024
12/10/2024
1/14/2025
2/11/2025
3/11/2025
4/8/2025
5/13/2025
