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CALL TO ORDER Meeting was called to order at 5:02pm by President Endicott. 
 
ROLL CALL President Kim Endicott, Vice President Mollie Young, Secretary Amy Bloomquist, Jill Walling, Abby Schademann

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public inspection and is located on the south wall of the Library/Senior Center Conference Room or by visiting https://ago.nebraska.gov/open-meetings.

The Library Board may go into closed session to discuss certain agenda items to protect the public interest or to prevent the needless injury to the reputation of an individual and if such individual has not requested a public hearing. 

APPROVAL OF MINUTES Motion to approve minutes made by Young, seconded by Walling. Motion passed. 

FINANCIAL REPORT Motion to approve the financial report made by Walling, seconded by Young. Motion passed

DIRECTOR'S REPORT  
· Statistics 
· June overview
· Activities
· Adult Reading challenges 
· Yearlong reading challenge – began 1/1/2024 will run to 1/1/2025
· 21 registered (+0)
· Youth Reading challenge
· 1000 books before Kindergarten 
· 135 registered (+2)
· 106 participated (+0)
· 53,530 books logged (+100)
· 33 have completed (+0)
· 300 books before Jr. High – began 9/3/2021
· 47 readers registered (+0)
· 31 participated (+0)
· 3394 books logged (+0)
· 7 have completed the challenge (+0)
· 100 books before High School – began 2/23/2021
· 29 registered (+0)
· 11 participating (+0)
· 573 books logged (+0)
· 3 have completed the challenge (+0)
· 100 books before Graduation – began 2/23/2021
· 9 registered (+0)
· 3 participated (+0)
· 311 books logged so far (+0)
· 2 have completed the challenge (+0)
· Projects
· HH- home delivery coordination, Trivia program, SRP prep, Reader Advisory Displays, Book orders, Media orders, Shelflist coordination, Policy work, interviews & hiring new staff, secretary duties for Kiwanis
· KW- cataloging, shelf reading clean-up, book order, weeding Picture books continued
· NJ- marketing, program preparation, 4 monthly programs (Craft, Coloring, Basic Tech Help, Book Club), Kit preparations (Herb Club, Adult reading challenge) SRP 
· AR- program preparation, SRP, 1 outreach programs (Rainbow World)
· Programs
· Summer Reading Program
· NOT FINAL NUMBERS YET
· 337 registered
· 244 participated
· 226 attended a program
· 6/1/2024 - Carnival kick-off 133 K and 64 A = 197 attended
· 6/4/2024 - All Ages Scavenger Hunt - 17
· 6/5/2024 - Ages 5-12 - Fairy Jars - 18
· 6/6/2024 - Ages 0-6 - Popsicle Smores - 9
· 6/7/2024 - Ages 13+ - Road Trip Planner- 13
· 6/11/2024 - All Ages Coloring Sheets - 9
· 6/12/2024 - Ages 5-12 - VR Amazon Rainforest - 12 (13 K, 5 A)
· 6/13/2024 - Ages 0-5 - Sloth Craft - 12 (16 K, 7 A)
· 6/14/2024 - Ages 13+ - Monstera Leaf Craft - 7
· 6/18/2024 - All Ages - Vacation Tiles - 14
· 6/20/2024 - Ages 0-9 - Build boat - 8 (10 K, 6 A)
· 6/20/2024 - All Ages - Wildlife Encounters - 76 K (77 K, 35 A)
· 6/21/2024 - Ages 13+ - Vacation Tiles Coasters - 3
· 6/22/2024 - All Ages - Family Disney Trivia - 16 K (17 K, 8 A)
· 6/25/2024 - Ages 9-12 - Mario Cart Competition - 14 (12 K, 4 A)
· 6/26/2024  - All Ages - Build Race Tracks - 13 (17 K, 6 A)
· 6/27/2024 - Ages 0-5 - Parachute Fun - 18 (20 K, 9 A)
· 6/28/2024 - Ages 13+ - Mario Cart Competition - 7
· Rainbow World Outreach 
· 6/11 - 40 kids - read to 2-5 year olds
· 6/25 - 48 kids - read to 2-5 year olds, craft with school age
· 73 read minutes
· 80,700 minutes read (1,345 hours)
· 0-5 logs - 5 challenge logs completed
· 0 book logs turned in so far
· ADULTS - 60 registered
· 5 turned in reading so far
· Nickelodeon Animation Studio Workshops
· K-6th Grades Tuesdays at 2:00 - 13 registered
· 6/4 - 5
· 6/11- 2
· 6/18 - 1
· 6/25 - 3
· 6th-12th Grades Tuesdays at 3:00 - 3 registered
· 6/4 - 1
· 6/11 - 0
· 6/18 - 0
· 6/25 - 0
· Adult Craft Night: 1
· Adult Coloring: 3
· Basic Tech Night: 0
· Book Club: 7
· Needle Night: 4 programs - 21
· Puzzle Race - 19 (12 A, 7 K) 
· Herb Club Packets: Nasturtium - 12 packets went out
· Plant Propagation: 3
· 4H Program 6/24 - 0
· Special
· EAccess Forms @ WSC - 1
· Closures: 6/19 Juneteenth, Summer hours - closed on Sundays

OLD BUSINESS – 
· Accounts with fines update
· April - 2 of the 24 contacted still out Motion made by Walling to charge for replacements and block accounts until paid, seconded by Shademann. Motion passed. 
· T.C. (adult) 1 item still out, valued at $20.  Recommend charge for replacement and block account until paid for 
· R.P. (adult) 1 item still out, valued at $20.  Recommend charge for replacement and block account until paid for 
· May - 9 accounts contacted
· 0 still overdue
· Continuing Education- reminder and log in information
· Policies
· Review policies as a whole again Jul/Aug 
· Board positions and officers
· Pricing update by moving from NLC CatExpress to Small Library Edition from OCLC Motion to move forward with the OCLC subscription made by Walling, seconded by Bloomquist. Motion passed. 
· Discussion of the future of the library and needs to be addressed

NEW BUSINESS
· Accounts with fines update
· June - 5 of the 14 contacted still out
· On 2nd or 3rd notice
· Continuing Education- reminder and log in information
· Policies update 
· Board positions and officers - MC update
· Meeting dates and closures for 2024-2025 Motion made by Shademann to approve Board Meeting Dates for the second Tuesday of the month as stated below, seconded by Young. Motion passed. 
· Board Meeting Dates (2nd Tuesday of the month)
· August 13, 2024
· September 10, 2024
· October 8, 2024 
· November 12, 2024
· December 10, 2024
· January 14, 2025
· February 11, 2025
· March 11, 2025
· April 8, 2025
· May 13, 2025
· June 10, 2025
· July 8, 2025
· August 12, 2025
· September 9, 2025
· Closures Motion made by Walling to approve closures for the 2024-2025 year as stated below, seconded by Schademann. Motion passed. 
· August 31, 2024 - Close for cleaning
· September 2, 2024 - Labor Day (end of summer hours, resume Sunday hours)
· November 27, 2024 - Close for cleaning
· November 28-29, 2024 - Thanksgiving/Veteran’s Day
· December 24, 2024 - Close at 2:00 - Christmas Eve
· December 25, 2024 - Christmas Day
· December 31, 2024 - Close at 2:00 - New Year’s Eve
· January 1, 2025 - New Year’s Day
· January 20, 2025 - Martin Luther King Day
· March 8-9, 2025 - Close for cleaning
· April 20, 2025 - Easter
· May 26, 2025 - Memorial Day (begin summer hours, closed on Sunday)
· June 19, 2025 - Juneteenth
· July 4, 2025 - Independence Day
· August 30, 2025 - Close for cleaning
· September 1, 2024 - Labor Day (end of summer hours, resume Sunday hours)
· Wayne Community Chest Funding Request
· Wayne County Funding Report

ADJOURN Motion to adjourn meeting made by Schademann, seconded by Walling. Meeting adjourned at 5:56pm. 


