Wayne Public Library Board of Trustees
Tuesday, August 13, 2024 / 5:00 p.m., Wayne Public Library

MINUTES

CALL TO ORDER Meeting was called to order at 5:01pm by President Endicott. 
 
ROLL CALL President Kim Endicott, Vice President Mollie Young, Secretary Amy Bloomquist, Teresa Morales, Abby Schademann

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public inspection and is located on the south wall of the Library/Senior Center Conference Room or by visiting https://ago.nebraska.gov/open-meetings.

The Library Board may go into closed session to discuss certain agenda items to protect the public interest or to prevent the needless injury to the reputation of an individual and if such individual has not requested a public hearing. 

APPROVAL OF MINUTES Motion to approve minutes made by Young, seconded by Morales. Motion passed. 

FINANCIAL REPORT Motion to approve the financial report made by Schademann, seconded by Morales. Motion passed

DIRECTOR'S REPORT  
· Statistics 
· July overview
· Activities
· Adult Reading challenges 
· Yearlong reading challenge – began 1/1/2024 will run to 1/1/2025
· 21 registered (+0)
· Youth Reading challenge
· 1000 books before Kindergarten 
· 138 registered (+3)
· 110 participated (+4)
· 55,130 books logged (+1,600)
· 35 have completed (+2)
· 300 books before Jr. High – began 9/3/2021
· 52 readers registered (+5)
· 34 participated (+3)
· 3,794 books logged (+400)
· 8 have completed the challenge (+1)
· 100 books before High School – began 2/23/2021
· 34 registered (+5)
· 11 participating (+0)
· 573 books logged (+0)
· 3 have completed the challenge (+0)
· 100 books before Graduation – began 2/23/2021
· 11 registered (+2)
· 3 participated (+0)
· 311 books logged so far (+0)
· 2 have completed the challenge (+0)
· Projects
· HH- home delivery coordination, Reader Advisory Displays, Book orders, Media orders, Shelflist coordination, weeding LP, training new staff, secretary duties for Kiwanis, County Funding, Community Chest Funding, City Council Retreat, Fall schedule set, Tea Party Fundraiser prep, Fall plans with NJ & AR
· KW- cataloging, shelf reading clean-up, book order
· NJ- marketing, program preparation, 4 monthly programs (Craft, Coloring, Basic Tech Help, Book Club), Kit preparations (Herb Club, Adult reading challenge) SRP - Spelling Bee program
· AR- program preparation, SRP, 2 outreach programs (Rainbow World)
· Programs
· Summer Reading Program
· 385 registered
· 292 participated
· 237 attended a program
· 98 read in June for 90,000 minutes (1,500 hours)
· 61 read in July 
· Youth completed 1,946 books/challenges
· Teens complete 162 books/challenges
· Under five: 19 completed their 100 books for a total of 2,600 books read, and 10 of those completed the extra challenge sheets
· Programs breakdown
· 6/1/2024 - Carnival kick-off 133 K and 64 A = 197 attended
· 6/4/2024 - All Ages Scavenger Hunt - 17
· 6/5/2024 - Ages 5-12 - Fairy Jars - 18
· 6/6/2024 - Ages 0-6 - Popsicle Smores - 9
· 6/7/2024 - Ages 13+ - Road Trip Planner- 13
· 6/11/2024 - All Ages Coloring Sheets - 9
· 6/12/2024 - Ages 5-12 - VR Amazon Rainforest - 12 (13 K, 5 A)
· 6/13/2024 - Ages 0-5 - Sloth Craft - 12 (16 K, 7 A)
· 6/14/2024 - Ages 13+ - Monstera Leaf Craft - 7
· 6/18/2024 - All Ages - Vacation Tiles - 14
· 6/20/2024 - Ages 0-9 - Build boat - 8 (10 K, 6 A)
· 6/20/2024 - All Ages - Wildlife Encounters - 76 K (77 K, 35 A)
· 6/21/2024 - Ages 13+ - Vacation Tiles Coasters - 3
· 6/22/2024 - All Ages - Family Disney Trivia - 16 K (17 K, 8 A)
· 6/25/2024 - Ages 9-12 - Mario Cart Competition - 14 (12 K, 4 A)
· 6/26/2024  - All Ages - Build Race Tracks - 13 (17 K, 6 A)
· 6/27/2024 - Ages 0-5 - Parachute Fun - 18 (20 K, 9 A)
· 6/28/2024 - Ages 13+ - Mario Cart Competition - 7
· 7/2/2024 - Ages 5-12 - Galaxy Jars - 28
· 7/3/2024 - Ages 0-4 - Up Fingerpainting - 7
· 7/5/2024 - Ages 13+ - Galaxy painting - 3
· 7/9/2024 - Ages 0-12 - Fossil Dig - 27
· 7/10/2024 - Ages 4-8 - VR Field Trip - 8
· 7/11/2024 - All Ages - Gems Dig - 20
· 7/12/2024 - Ages 12-18 - Building VR - 0
· 7/16/2024 - Ages 9-12 - 7 Modern Wonders -3
· 7/17/2024 - Ages 9-18 - Break Dancing - 8
· 7/18/2024 - Ages 0-8 - Hot Air Balloon Craft - 21
· 7/19/2024 - All Ages - Windmill Craft - 5
· 7/23/2024 - Ages 6-8 - VR Japan - Cherry Blossom Craft - 9
· 7/24/2024 - Ages 9-12 - VR Japan - Origami - 2
· 7/25/2024 - Ages 0-5 - Paper Fans Craft - 9
· 7/26/2024 - Ages 13-18 - Anime film & Boba Tea - 10
· 7/30/2024 - Ages 9-12 - Summer Shuffle - 3
· 7/31/2024 - Ages 4-8 - Summer Shuffle - 7
· 8/1/2024 - Ages 0-5 - Bird Feeders - 8
· 8/2/2024	- Ages 13-18 - Summer Shuffle - 9
· 8/6/2024 - Ages 9-12 - Solar Oven - 2
· 8/7/2024 - All Ages - Movie - 4
· 8/8/2024 - All Ages - Glow in the Dark Painting - 10
· 8/9/2024 - Ages 13+ - Solar Oven - 0
· Rainbow World Outreach 
· 6/11 - 40 kids - read to 2-5 year olds
· 6/25 - 48 kids - read to 2-5 year olds, craft with school age
· 7/10 - 48 kids, 6 A - read to 2-5 year olds, craft with school age
· 7/24 - 62 total  - read to 2-5 year olds, craft with school age
· 8/7 - RW cancelled
· Nickelodeon Animation Studio Workshops - good experience, but would approach how we advertise differently next year if do again
· K-6th Grades Tuesdays at 2:00 - 13 registered
· 6/4 - 5
· 6/11- 2
· 6/18 - 1
· 6/25 - 3
· 7/9 - 4
· 7/16 - 3
· 6th-12th Grades Tuesdays at 3:00 - 3 registered
· 6/4 - 1
· 6/11 - 0
· 6/18 - 0
· 6/25 - 0
· 7/9 - 3
· 7/16 - 3
· Adult Craft Night: 1
· Spelling Bee - 7
· Adult Coloring: 1
· Basic Tech Night: 2
· Book Club: 6
· Needle Night: 3 programs - 18
· Herb Club Packets: Spearmint - 12 packets went out
· 4H Program 7/1 - 6 K, 2 A
· 4H Program 7/8 - 6 K, 2 A
· Henoween: Station 1 - 14 K, 3 A
· Station 2 - 11 K, 5 A
· Station 3 - 11 K, 9 A
· Station 4 - 8 K, 4 A
· Station 5 - 15 K, 3 A 
· Station 6 - 8 K, 2 A
· Special
· EAccess Forms @ WSC - 0
· Closures: 7/4 Independence Day, Summer hours - closed on Sundays

OLD BUSINESS – 
· Accounts with fines update
· April - 2 of the 24 contacted still out Motion made by Walling to charge for replacements and block accounts until paid, seconded by Shademann. Motion passed. 
· T.C. (adult) 1 item still out, valued at $20.  Recommend charge for replacement and block account until paid for 
· R.P. (adult) 1 item still out, valued at $20.  Recommend charge for replacement and block account until paid for 
· May - 9 accounts contacted
· 0 still overdue
· Continuing Education- reminder and log in information
· Policies
· Review policies as a whole again Jul/Aug 
· Board positions and officers
· Pricing update by moving from NLC CatExpress to Small Library Edition from OCLC Motion to move forward with the OCLC subscription made by Walling, seconded by Bloomquist. Motion passed. 
· Discussion of the future of the library and needs to be addressed

NEW BUSINESS
· Accounts with fines update Motion made by Young to charge for replacements and block accounts until paid, seconded by Shademann. Motion passed. 
· June - 3 of the 14 contacted still out
· T.C. (Adult) 7 items still out, valued at $140.  Recommend charge for replacement and block account until paid for
· D.B. (Adult) 1 item out, valued at $35.00.  Recommend charge for replacement and block account until paid for
· K.E. (Adult) 4 items out, valued at $79.91.  Recommend charge for replacement and block account until paid for
· July - 1 of 16 contacted still out, on 3rd notice
· Continuing Education- reminder and log in information
· Policies update 
· Board positions and officers 
· Library future discussion

ADJOURN Motion to adjourn meeting made by Schademann, seconded by Morales. Meeting adjourned at 5:49pm. 

