Wayne Public Library Board of Trustees
Tuesday, October 8, 2024 / 5:00 p.m., Wayne Public Library

MINUTES

CALL TO ORDER Meeting called to order by President Endicott at 5:00pm.
 
ROLL CALL President Kim Endicott, Vice President Mollie Young, Secretary Amy Bloomquist, Teresa Morales, Abby Schademann, Dakota Schroll

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public inspection and is located on the south wall of the Library/Senior Center Conference Room or by visiting https://ago.nebraska.gov/open-meetings.

The Library Board may go into closed session to discuss certain agenda items to protect the public interest or to prevent the needless injury to the reputation of an individual and if such individual has not requested a public hearing. 

APPROVAL OF MINUTES Motion to approve minutes made by Young, seconded by Walling. Motion passed. 

FINANCIAL REPORT Motion to approve financial report made by Morales, seconded by Schademann. Motion passed. 

DIRECTOR'S REPORT  
· Statistics 
· September overview
· Activities
· Adult Reading challenges 
· Yearlong reading challenge – began 1/1/2024 will run to 1/1/2025
· 21 registered (+0)
· Youth Reading challenge
· 1000 books before Kindergarten 
· 138 registered (+0)
· 110 participated (+0)
· 55,330 books logged (+100)
· 36 have completed (+0)
· 300 books before Jr. High – began 9/3/2021
· 52 readers registered (+0)
· 34 participated (+0)
· 3819 books logged (+25)
· 8 have completed the challenge (+0)
· 100 books before High School – began 2/23/2021
· 34 registered (+0)
· 12 participating (+1)
· 598 books logged (+25)
· 3 have completed the challenge (+0)
· 100 books before Graduation – began 2/23/2021
· 11 registered (+0)
· 3 participated (+0)
· 311 books logged so far (+0)
· 2 have completed the challenge (+0)
· Projects
· HH- home delivery coordination, End of fiscal year orders, Shelflist coordination, , secretary duties for Kiwanis, cataloging
· KW- cataloging, shelf reading clean-up, book order
· NJ- marketing, program preparation, 4 monthly programs (Craft, Coloring, Basic Tech Help, Book Club), 1 weekly program (Memory Café) special program: Trivia Night
· AR- program preparation, 2 weekly programs, 2 bi-monthly programs, special program (Saturday family program 1 a month)- preparing Books for Babies bags for PMC
· Programs
· Craft night: Bullet Journal program: 10
· Trivia: 21
· Adult Coloring: 2
· Basic Tech Night: 1 
· Book Club: 8
· Needle Night: 4 programs - 32
· Beyond the Bell: 2 programs - 15
· Toddler Time: 4 programs - 42
· Stay and Play: 4 programs - 20
· After School Coloring: 2 programs - 9
· Outreach: 14 @ 3 preschools/daycares
· Special
· EAccess Forms @ WSC - 2
· Closures: 9/1 last Sunday closure, 9/2 Labor Day

OLD BUSINESS – 
· Accounts with fines update Motion made by Schademann to charge for replacements and block accounts until paid, seconded by Morales. Motion passed. 
· July - 0 of 16 contacted still out
· August - 4 of 17 contacted still out, 3 on final notice
· B.V. (Adult) - 1 item, valued at $10.00.  Recommend charge for replacement and block account until paid for
· Patron/Staff Update Director Headley shared information about AC unit damaged and recent interactions with patron incidents
· Continuing Education- reminder and log in information
· Policies- approve as a whole Motion made by Morales to approve the completed revised policies, seconded by Schademann. Motion passed. 
· Board positions and officers - HH sent to leadership and still hasn’t heard of any follow up from that Director Headley resent the information to Leadership Wayne, Young shared that Dakota Schroll is interested in more information.
· Library future discussion - more information about the turn over of the Final Touch Building and what means for storage Final Touch building will likely be sold Spring-Fall 2025.  Discussion places to move inventory and other space options.  Director Headley will reach out to other area libraries for information about square footage and ADA compliance in new library buildings.
NEW BUSINESS
· Accounts with fines update
· August - 1 of 17 contacted still out, 1 on final notice
· Letter returned undelivered so resent to updated address from city
· September 13 of 29 contacted still out, of those 6 are on first notice and 7 are on final notice
· Continuing Education- reminder and log in information - over half way complete. 9.5 hours to go by 8/2026
· Board positions and officers - Dakota Schroll on 10/2/2024 city council agenda for approval to assume Michael Carnes position
· Library future discussion - more information about the turn over of the Final Touch Building and what means for storage
· Current storage needs being met at the space
· Library- 2 rooms that are approximately 270 square feet primarily used to store programming supplies, holiday décor, extra stock of book outreach programs - both are overly full so would like 500-600 square feet of storage space just for these types of things
· FOL - To maintain a store: current have approximately 2,500 square feet friends feel like could have less, but still need separate work space and then store space  

ADJOURN Motion to adjourn the meeting made by Morales, seconded by Schroll. Meeting adjourned at 6:03pm. 
