Library Board of Trustees Meeting
12/9/2024
5:00 PM
Library Conference Room
MINUTES
1. Call to order – Meeting was called to order by President Endicott at 5:00pm. 
2. Roll call: President Kim Endicott, Vice President Mollie Young, Secretary Amy Bloomquist, Teresa Morales, Abby Schademann, Dakota Schroll, Jill Walling
Anyone desiring to view the Open Meetings Act may do so.  The document is available for public inspection and is located on the south wall of the Library/Senior Center Conference Room or by visiting https://ago.nebraska.gov/open-meetings.
The Library Board may go into closed session to discuss certain agenda items to protect the public interest or to prevent the needless injury to the reputation of an individual and if such individual has not requested a public hearing. 
3. Approval of minutes from November 12, 2024 meeting – Motion to approve November minutes made by Morales, seconded by Schademann. Motion passed. 
4. Director’s report & statistical report
· Activities
· Adult Reading challenges 
· Yearlong reading challenge – began 1/1/2024 will run to 1/1/2025 
· 21 registered (+0)
· Youth Reading challenge
· 1000 books before Kindergarten 
· 142 registered (+2)
· 112 participated (+2)
· 55,924 books logged (+594)
· 37 have completed (+1)
· 300 books before Jr. High – began 9/3/2021
· 53 readers registered (+0)
· 34 participated (+0)
· 3819 books logged (+0)
· 8 have completed the challenge (+0)
· 100 books before High School – began 2/23/2021
· 34 registered (+0)
· 12 participating (+0)
· 598 books logged (+0)
· 3 have completed the challenge (+0)
· 100 books before Graduation – began 2/23/2021
· 11 registered (+0)
· 3 participated (+0)
· 311 books logged so far (+0)
· 2 have completed the challenge (+0)
· Projects
· HH- home delivery coordination, Shelf list coordination, secretary duties for Kiwanis, Friends help/volunteer coordination, displays
· KW- cataloging, shelf reading clean-up, book order
· NJ- marketing, program preparation, 4 monthly programs (Craft, Coloring, Basic Tech Help, Book Club), 1 weekly program (Circle of Friends) special program: spelling bee, Sweet Taste of Wayne
· AR- program preparation, 2 weekly programs, 2 bi-monthly programs, special program (Saturday family program once a month, Teen holiday program)
· Programs
· Sweet Taste of Wayne - 78 (56 attendance, 15 bakers & 7 volunteers during event)
· Craft night: 5 
· Take & Make: 4
· Culture Night (Southwest USA): 9 A, 3 K
· Adult Coloring: 3
· Basic Tech Night: 4
· Book Club: 8
· Bullet Journals - 1
· Spelling Bee - 0
· Pet Portraits - 6 A, 2 K
· Circle of Friends (Memory Café) - 3 programs - 5
· Needle Night: 3 programs - 17
· Saturday Family (Dinovember Program) - 70
· Teen Thanksgiving - 7
· Beyond the Bell: 2 programs - 15
· Toddler Time: 3 programs - 28 K, 18 A
· Stay and Play: 4 programs - 0
· After School Coloring: 2 programs - 32 K, 2 A
· Outreach: 81 K, 15 A @ 6 preschools/daycares - Reading to 10 classes
· Plant Propagation Station: 3
· Special
· Closed for cleaning 11/26 and then for the holiday (3 days closed)

5. Financial report
  	November 2024 report 
6. Audit and approval of monthly expenditures – Motion to approve November 2024 Financial report made by Morales, seconded by Young. Motion passed.
[bookmark: _GoBack]7. Long Overdue Accounts
	September - contacted 29, of those 0 are still out
	October - contacted 30, 3 still overdue
		3 are on 3rd notice
	November - contacted 27, 10 are still overdue
		All 10 are on 2nd or 3rd notice
8.  Accreditation - names to consider for committee
9. Public comment
10. Closed session – Evaluation – Motion to move into closed session for completion of Library Director Evaluation made by Schademann, seconded by Morales. Motion Passed and moved to closed session. 
11. Reconvene in open session – Motion to end closed session and reconvene in open session made by Schademann, seconded by Schroll. Motion passed. 
12. Adjourn – Motion to adjourn meeting made by Walling, seconded by Morales. Meeting adjourned at 5:36pm. 
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