
AGENDA 
CITY COUNCIL MEETING 

COUNCIL CHAMBERS – CITY HALL 
513 MAIN STREET 

July 7, 2025 

1. Call the Meeting to Order – 5:30 p.m.

2. Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public
inspection and is located on the table in Council Chambers as well as on the City of Wayne website.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual
has not requested a public hearing.

3. Approval of Minutes – June 17, 2025

4. Approval of Claims

5. Action on Manager Change Amendment Application of Layne Beza for the Eagles Club

Background:  The Eagles Club is changing managers and have submitted a “Manager
Change Amendment Application” to the Liquor Commission for local recommendation.  The
application is included in this packet.

6. Resolution 2025-39: Approving Interlocal Agreement to share law enforcement resources
between the City of Wayne and the Wayne Community School Board 
of Education 90-0017 

Background:  This Interlocal Agreement has been amended for the 2025-2026 school year. 
The hours remain the same at 21 per week.  The hourly rate has been increased from $44.00 
to $48.52 based on 21 hours per week. 

7. Action on Change Order No. 1 in the amount of $6,440.00 to Gehring Construction and Ready
Mix Co., Inc., for the “Wayne 7th Street Trail Project”  – Roger 
Protzman, Engineer with JEO Consulting Group, Inc. 

Background:  This Change Order is for pipe size adjustment and relocating a water line.  Mr. 
Protzman will be available at meeting time to explain the same. 

8. Action on Contractor’s Application for Payment No. 1 in the amount of $132,909.23 to
Gehring Construction and Ready Mix Co., Inc., for the “Wayne 7th 
Street Trail Project” - Roger Protzman, Engineer with JEO 
Consulting Group, Inc. 

Background:  This is for work completed and approved by the project engineer. 

9. Action on Application and Certificate of Payment No. 10 in the amount of $87,326.00 to Otte
Construction Company, LLC, for the “Wayne Parks & Rec 
Maintenance Building Project” – Carlson West Povondra Architects 

(Amended: 7/3/25)



Background:  This is for work completed and approved by the project engineer. 

10. Resolution 2025-40: Establishing City of Wayne Goals
Background:  This Resolution provides what has been accomplished over the past year on
some of the goals previously established and what some long-term goals were that came out
of the past three retreats.

11. Resolution 2025-41:  Approving the Plans and Specifications for the "Wayne Prairie 
Park - Phase 4B (Concrete) Project and authorizing the City Clerk to advertise for 
bids

12. Action to change the Monday, September 1st Council Meeting date (Labor Day) to Tuesday,
September 2nd

13. Action to reappoint Mollie Young to the Library Board

14. Action to appoint Councilmember Spieker to the Public Art Committee

15. Adjourn
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RESOLUTION NO. 2025-39 
 

A RESOLUTION APPROVING AN INTERLOCAL AGREEMENT TO SHARE 
LAW ENFORCEMENT RESOURCES BETWEEN THE CITY OF WAYNE AND 
WAYNE COMMUNITY SCHOOL DISTRICT #90-0017. 
 
WHEREAS, the City of Wayne is desirous to enter into another Interlocal Agreement 

with the Wayne Community School District #90-0017 for the purpose of providing a School 
Resource Officer at the School during the 2025/2026 school year; and  

 
WHEREAS, a copy of the proposed Interlocal Agreement is attached hereto and 

incorporated herein by reference. 
 

 NOW, THEREFORE BE IT RESOLVED, by the Mayor and City Council of the City of 
Wayne, Nebraska, that the Interlocal Agreement between the City of Wayne and Wayne 
Community School District #90-0017 is hereby approved, and the Mayor is hereby authorized to 
execute the same. 
 
 PASSED AND APPROVED this 7th day of July, 2025. 
 
      THE CITY OF WAYNE, NEBRASKA, 
 
 
 
      By_________________________________ 
                        Mayor 
 
ATTEST: 
 
 
 
__________________________________________ 
City Clerk 
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RESOLUTION NO. 2025-40

A RESOLUTION IDENTIFYING CITY OF WAYNE GOALS. 

WHEREAS, the Mayor and City Council met in open session on July 30, 2024, October 
29, 2024, and April 29, 2025, with the express purpose of identifying and developing goals for the 
City; and 

WHEREAS, there were new and expanded items in addition to goals from the prior year 
that were considered during the retreat, some for their guidance of future strategies and policies, 
and many for their consolidated value as specific goals over one to five year periods; and 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Wayne, 
Nebraska, that the strategic planning goals of the City are as follows: 

Long-Term Planning Goals Accomplished: 

 Plan for another well

 Adjusting water rates to help fund future water projects

 CRA $300,000 Loan from the City:  Council approved a Memorandum of
Understanding which credited the CRA with $110,000 it paid to the City for Western
Ridge streets (3 payments to the Street Fund - $30k in 2014, $30k in 2015, and $50k
in 2016). The remaining balance of $190,000 will be paid back over approximately 10
years at 0% interest. Should any of the housing loans default, the City and CRA can
renegotiate those terms.

 New City Hall/Police Relocation Project

 Keno Fund — used funds to install baby changing tables in the park restrooms

 400 Chicago Street – sold

 Downtown Curb Stops

 Change Council meeting dates to first and third Mondays of the month

 Ordinance clean-up

Other Long-Term Planning Goals: 

 Transfer more city-owned property to the CRA for marketing/redevelopment.

 Keno Fund — use funds to repair the fence at the Bark Park

 Wayne Public Transit Update - proceed with having a transportation study done by Olsson

 Water Service - Lead Service Lines

 Downtown (Hwy 15) sidewalks and curb project
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 New home for the Library

 Start planning for a larger salt shed either at the same location or a new location;

 Old City Hall - Pursue all options – (e.g. keep the basement for the communication
equipment; this could be a possible location for the Wayne transit; it could also be a
possible location for library storage and/or the reread event; possibly rent/lease out
space; or give to the CRA).  Consensus was to table the discussion until June or whenever
the building is empty.

 Auditorium (apartment renovation)

 FNBO – Consensus was to not sell the building; include the Park and Rec Board if/when
the City would pursue a new sales tax.  Staff was directed to reach out to community
partners to gain their interest in collaborating with the City in exploring a new
CAC/wellness center.  Council thought the communication/promotion should be handled
differently with the next sales tax, and more time should be taken to educate the public.

The Council shall regularly evaluate the progress toward achieving the aforesaid goals.

The Mayor and Council shall consider the annual restatement and expansion of goals as a
matter of policy. 

PASSED AND APPROVED this 7th day of July, 2025. 

THE CITY OF WAYNE, NEBRASKA, 

By______________________________________ 
  Mayor 

ATTEST: 

_______________________________________ 
City Clerk 
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RESOLUTION NO. 2025-41 

A RESOLUTION APPROVING THE PLANS AND SPECIFICATIONS FOR THE 
“WAYNE PRAIRIE PARK - PHASE 4B (CONCRETE) PROJECT” AND 
AUTHORIZING THE CITY CLERK TO ADVERTISE FOR BIDS. 

 
 BE IT RESOLVED by the Mayor and Council of the City of Wayne, Nebraska, that the plans and 
specifications, as prepared by the City’s Engineer and filed in the office of the City Clerk for the said 
project, are hereby approved, and the City Clerk is directed to advertise for bids in the form of the notice 
prepared by the City’s Engineer. 
 
 PASSED AND APPROVED this 7th day of July, 2025. 
 
      THE CITY OF WAYNE, NEBRASKA 
 
     
 
      By_______________________________________ 
                              Mayor 
 
ATTEST: 
 
 
 
___________________________________________ 
City Clerk 
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